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MISSION STATEMENT

Orange Coast College serves the educational needs of its diverse local and global
community. The College empowers students to achieve their educational goals by providing
high quality and innovative programs and services leading to academic degrees, college
transfer, certificates in career and technical education, basic skills, and workforce
development to enable lifelong learning. The College promotes student learning and
development by fostering a respectful, supportive, and participatory campus climate of
student engagement and academic inquiry.

INSTITUTIONAL COMMITMENT

Orange Coast College is committed to providing a unique learning community where
personal and intellectual growth is valued by all. As an outcome of their academic study,
graduates of Orange Coast College possess proficiency in four core areas: Communication,
Thinking Skills, Global Awareness, and Personal Development and Responsibility.
Administrators, faculty, and staff are committed to the development of students as
individuals and as citizens of the world. We value close teaching and learning relationships,
support services, and strong co-curricular programs that contribute to meaningful personal
growth in our students and to their quest for knowledge.



FOUR CORE AREAS OF LEARNING OUTCOMES

Students receiving an associate’s degree from Orange Coast College will demonstrate
competency in the following four core outcome areas:

Communication

Reading

Writing

Listening

Speaking

Non-verbal communicating

Thinking Skills

Critical thinking

Creative thinking

Problem solving
Quantitative reasoning
Information competency
Technological competency

Global Awareness

Science and society
The arts and society
Social diversity
Civics

Personal Development and Responsibility

Self-management

Social well-being

Physical and emotional health
Workplace and professional skills
Ethics

Aesthetic appreciation



COLLEGE

HISTORY
Orange Coast College is the third community college established in Orange County,
California, and the first located along the beautiful “Orange Coast.”

Prior to America’s involvement in World War Il in 1941, the Orange County Coast
Association, a group of business and education leaders, mounted a campaign to establish a
junior college somewhere along the county’s coast. Although the war delayed the project, the
campaign resumed immediately after the conflict ended. The association’s efforts were
rewarded in 1947 when 243 acres of land were deeded to the Orange Coast Junior College
District by the federal government at a cost of one dollar. The land had comprised a segment
of the deactivated 1,336-acre Santa Ana Army Air Base, a pre-flight school that trained
approximately 150,000 aviation cadets between 1942 and 1946. The first OCC classes were
held on Sept. 13, 1948, in military barracks. Those structures have since been replaced by
permanent structures.

In 1958, the voters of the District established the five trustee election areas in effect today.
Each trustee is required to be a resident of the area he or she represents. Trustees are elected
at large for a period of four years. The elected trustees are joined annually by a non-voting
student trustee.

Orange Coast College is organized into four wings under the management of the President
and three vice presidents: the Vice President of Instruction, the Vice President of Student
Services, and the Vice President of Administrative Services. College committees, important
components of the governance structure, are composed of representatives from the faculty,
the classified staff, students, and administration.

Situated on the northern perimeter of the city of Costa Mesa, between Fairview Road and
Harbor Boulevard, the Orange Coast College campus today comprises 166 acres and includes
83 buildings; 1,406 total rooms; and 13,745 total assignable stations. The campus contains
classrooms, nine large lecture halls, laboratories, studios, computer facilities, and a variety of
other facilities including an auditorium, fitness center, athletic fields, music rooms, and
specialized centers and labs. The campus has a total of 699,406 assignable square feet.

College land along Harbor Boulevard was sold in the early 1960s to purchase property in
Huntington Beach for the site of the District’s second campus, Golden West College, which
opened in 1966. The third District campus, Coastline Community College, opened in the fall
of 1976. The District was officially renamed the Coast Community College District on Dec.
1, 1970.



As a result of a District-wide Measure C bond in 2002, which provided $199 million to
Orange Coast College, major campus projects have been completed, including construction
of new buildings, renovation of existing facilities, and improvements in infrastructure and
parking lot upgrades.

New buildings include the Library/Learning Resource Center; the Allied Health, Biology and
Consumer Sciences Complex; the Fitness Center; and the Arts Pavilion Café. Other projects
included renovation of Watson Hall, the Lewis Center for Applied Sciences, the Faculty
House, the Robert B. Moore Theater, the Student Center, and refurbishment of classrooms
throughout campus, and upgrading of athletic facilities, including soccer fields, the baseball
field, the softball field, and a major upgrade to the Sailing Center. Measure C also provided
funds for needed improvements to campus infrastructure, including utilities, information
technology, campus lighting, and digital signage.

In November 2012, voters approved Measure M, a $698 million general obligation bond,
which will fund the next generation of major construction and renovation projects for the
District and College.

Institutional Commitment

The commitment of Orange Coast College to provide high quality education is
communicated internally and externally through its Mission Statement and the statement of
Institutional Commitment.

Orange Coast College’s Mission Statement is based on the college goal of enhancing student
learning and contributing to the community’s needs for lifelong learning. The College has
long prided itself on its commitment to close teaching and learning relationships, as indicated
by the statement of Institutional Commitment. In this statement, the College commits itself
philosophically to providing a “learning community” for its students and emphasizing
institutional student learning outcomes characterized by four core outcome areas:
Communication, Thinking Skills, Global Awareness, and Personal Development and
Responsibility. The Mission Statement is reviewed annually to reaffirm the College’s
commitment to student learning and to be revised as student learning needs change.

Major institutional planning statements and processes such as the Educational Master Plan,
Student Learning Outcomes Plan, Program Review, Curriculum Committee Oversight, the
OCC Atlas, and the Mission Statement demonstrate the College’s commitment to student
learning.

The primary goal of the Educational Master Plan is to emphasize a campus-wide focus on
student learning. This goal has three specific objectives: (1) seek campus-wide support of

student learning as the primary mission and activity of the College; (2) expand the number
and types of learning opportunities available to students, especially cohort groups; and (3)
introduce and implement measurable student learning outcomes across the curriculum.

The Instructional Planning Council developed a Student Learning Outcomes Plan that
demonstrates the campus commitment to institutional, program, and course-level outcomes,
and to training to support the development, implementation, and ongoing assessment of those
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outcomes. The comprehensive program review process is evidence of the institution’s
commitment to continuous review and improvement of its learning programs according to an
established six-year cycle. Program review is integrated into major recommendations by
decision-making committees at all levels within the College.

The curriculum process is further evidence of institutional commitment to student learning.
As part of the Curriculum Committee’s process, all course outlines of record now include
student learning outcomes. In assessing the learning needs of its student population, the
College created an Associate in Science degree program approved by the California
Community College Chancellor’s Office in spring 2006.

The Office of Institutional Effectiveness supports the college commitment to student learning
by providing measurable evidence of this commitment compiled annually in the OCC Atlas.
The institution has demonstrated its overall commitment to student learning by increasing
awareness of the Mission Statement to students, faculty, and administrative staff. The
Mission Statement is incorporated into campus publications, planning committee documents,
and public displays throughout the campus.

Institutional Planning Process

There are continuous evaluation, planning, and improvement processes at Orange Coast
College to help serve students more effectively. Improvement is achieved through the
systematic cycle of evaluation, goal setting, resource distribution, implementation, and re-
evaluation. Evaluation is a crucial element in the process of ongoing institutional
improvement. The primary source of data and evidence to allow effective institutional and
program evaluation is provided by the Office of Institutional Effectiveness, which provides
an annual compilation of institutional effectiveness measures in the OCC Atlas. These
measures include environment and access, student enrollment trends, student outcomes,
employee data, and data by academic year. The information provided in the OCC Atlas
serves as the basis for institutional review and is disaggregated for specific program review.
The Office of Enrollment Services reports enrollment data every instructional session,
including fall and spring semesters, intersession, and summer session. A further element in
evaluation is budget trends and information provided in reports from Administrative
Services.

One of the key characteristics of the Orange Coast College culture is an ongoing process of
self-evaluation, where all constituents, including students and staff, are encouraged to
identify areas in need of improvement and suggest potential solutions and plans to achieve
that improvement. The institution evaluates itself with respect to external measures such as
accreditation, recommendations, and labor market trends. Internal sources of evaluation
include District-wide goals and recommendations and College recommendations made by
key planning committees, with information and recommendations from the subcommittees
and constituencies they represent.

Goal setting and planning are based on district and institutional goals. The mission and goals
of the Coast Community College District are outlined in its board policy and the Vision 2020
Plan. College goals are expressed in the Orange Coast College Mission Statement and the
statement of Institutional Commitment and are further developed in the Orange Coast
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College Master Plan, which includes the Educational Master Plan, Facilities Master Plan,
and Technology Master Plan.

The planning committees are the major avenues through which goals are developed and
communicated to the College. The central campus-wide body for goal setting and planning is
the College Council. This committee sets its goals based on recommendations from eight
planning committees: Enrollment Management Committee, Facilities Committee,
Technology Committee, Instructional Planning Council, Student Services Planning Council,
Administrative Services Planning Council, the Academic Senate, and the newly formed
Institutional Effectiveness Committee. These planning committees draw on information
provided by the campus community.

The College Council is responsible for assuring that its recommendations to the President are
consistent with the planning committee recommendations and the College Mission and
Master Plan. In addition to these planning committees, the President also relies on
recommendations made by the Associated Students of Orange Coast College (ASOCC)
Executive Board and the Orange Coast College Foundation Board of Directors. The College
Council is guided by the College Council Executive Cabinet, whose membership includes the
President, the three Vice Presidents, the Director of the OCC Foundation, the Director of
Communications and Marketing, the Academic Senate President, the Classified Forum
President, and the Associated Students President.

The Institutional Advancement and Effectiveness Planning Council is responsible for
creating the foundation for participation of all constituent groups in the planning process
after program review. Membership includes the Director of Institutional Effectiveness, the
Director of the Foundation, the Director of Communications and Marketing, and members
from the Classified Forum and Academic Senate. The Council is chaired by the College
President.

The Instructional Planning Council is responsible for continually reviewing the Educational
Master Plan and setting goals consistent with this plan. An important function of the IPC is
to incorporate recommendations from key committees that include the Deans’ Council,
which represents division-specific goals, Program Review data, and the Career Education
Steering and Planning Committee. The membership of the Instructional Planning Council is
composed of faculty, the academic deans, and students. Permanent members include the
Program Review Coordinator, the Academic Senate President, and the Curriculum
Committee Chair. The council is chaired by the Vice President of Instruction.

The Student Services Planning Council sets goals according to the evaluation of student
needs within the following service areas: Enrollment Services, which includes Admissions,
Records, and Enrollment; Assessment, Matriculation, and Financial Aid; International
Student Services; Student Health Services; Extended Opportunity Programs and Services
(EOPS); and the Harry and Grace Steele Children’s Center. Membership includes all
managers within the Student Services wing. The council is chaired by the Vice President of
Student Services.

The Administrative Services Planning Council sets goals within the following service areas:
Fiscal, Personnel, Facilities, Administrative, Computing, Maintenance, Operations, and
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Campus Safety. Membership includes all managers within the Administrative Services wing.
The council is chaired by the Vice President of Administrative Services.

The main goal of the Enrollment Management Committee is to consult with the Instruction
and Student Services wings for the creation and review of the Enrollment Management Plan.
To do this, the committee relies heavily on data obtained from the Office of Enrollment
Services and the Office of Institutional Effectiveness. The membership of this committee is
campus-wide, including students, faculty, classified staff, and administrators. The committee
IS co-chaired by the Academic Senate, the Vice President of Student Services, and the Vice
President of Instruction.

The Facilities Committee is guided by the Vision 2020 Plan in setting goals. This committee
is responsible for continually reviewing the Facilities Master Plan and setting goals
consistent with this plan. It recommends the allocation of resources obtained from the
Measure C bond issue and for ongoing facilities planning, including maintenance of the
campus infrastructure, buildings, landscape and hardscape, as well as new construction.
Membership of this committee is campus-wide, including students, faculty, classified staff,
and administrators. The committee is co-chaired by the Vice President of Administrative
Services and the Academic Senate President.

The goal setting of the Technology Committee is framed by the Vision 2020 Plan. This
committee is responsible for continually reviewing the Technology Plan and setting goals
consistent with this plan. The primary goal of this committee is to ensure access of all
College constituents to appropriate technology in support of student learning. The
membership of this planning committee is campus-wide, composed of students, faculty,
classified staff, and administrators. The committee is currently chaired by an elected faculty
member and the Director of Information Technology.

The Institutional Effectiveness Committee, the successor to the Student Learning Outcomes
Assessment Committee and the Program Review Committee, is responsible for ensuring
continuous improvement at the College, overseeing and evaluating the following processes:
College planning, program review, student learning outcomes and assessment, and campus
committees’ self evaluations. The Institutional Effectiveness Committee is also tasked with
identifying trends based on internal/external scans and planning assumptions. The committee
members include the Program Review Coordinator, the Assessment and Improvement
Coordinator, an instructional Dean, and members of the Academic Senate, Classified Forum,
and Associated Students of Orange Coast College. It is chaired by the Director of
Institutional Effectiveness.

Although not a participatory governance committee, the Academic Senate plays a key role in
the planning efforts of the College. The goals of the Academic Senate are set by the State
Academic Senate and by the faculty of Orange Coast College. The Academic Senate relies
on information from two primary sources: the senators, who represent academic divisions
and campus-wide faculty needs, and data and recommendations from Academic Senate
committees. The membership of the Academic Senate is composed of faculty elected by their
peers. It is chaired by a president nominated and elected by the Academic Senate members.

13



Similarly, the Classified Forum provides a structure in which classified staff members
provide information and expertise to the College’s planning processes. The Forum, which has
voted to become a Classified Senate, is led by an elected President.

ORGANIZATION OF THE INSTITUTION
Orange Coast College is organized into four wings, each of which supports student learning
from a specific perspective.

The Institutional Advancement and Effectiveness Wing, under the direction of the President,
includes the Office of Institutional Effectiveness, Communications and Marketing, and the
Orange Coast College Foundation. The Office of Institutional Effectiveness supports student
learning by providing an empirical basis for the ongoing evaluation and improvement of
student learning programs. The Communications and Marketing department provides
potential and current students with information regarding learning opportunities at the
College. The Orange Coast College Foundation supports student learning by financially
underwriting many of the College’s academic and extracurricular activities.

The Instructional Wing, under the direction of the Vice President of Instruction, includes
eight academic divisions containing the academic departments and has the responsibility for
planning, evaluating, and improving the instructional programs at the College.

The Student Services Wing, under the leadership of the Vice President of Student Services,
includes the Office of Student Services, Enrollment Services, Student Health Services,
Extended Opportunities Programs and Services (EOPS), the Harry and Grace Steele
Children’s Center, International Center, and the Orange Coast College Bookstore. The
Student Services Wing takes primary responsibility for the extracurricular programs and
services that support student learning at the College.

The Administrative Services Wing, under the leadership of the Vice President of
Administrative Services, includes Fiscal Services, Personnel Services, Maintenance and
Operations, Administrative Computing Services, Staff Development, and Facilities Services.
The Administrative Services Wing takes primary responsibility for those services that
support the administrative infrastructure of student learning.

Because the College is large and complex, the primary means for communication and
decision making takes place within a participatory governance committee structure. These
committees may be specific to a wing or may span two or more wings. The process of
participatory governance, as articulated in the recently updated Decision Making: A Guide to
Planning and Governance, ensures appropriate representation of all College constituents on
campus committees.

The following diagram represents the College’s planning committee structure, which is not
the same as the College’s administrative structure. The planning councils are directly aligned
with the administrative structure whereas the other planning committees represent focused
campus-wide planning areas.
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COLLEGE COUNCIL
EXECUTIVE
COMMITTEE

Councils

[ Committees

Although not represented on this chart, Teams & Task Forces may be assigned by
councils and committees on an ad hoc basis.

The major committees of the College are listed below:

Academic Senate
Role: Communication and decision making
Members: Faculty
Chair: Academic Senate President

Accreditation Coordinating Committee
Role: Communication and decision making
Members: Students, faculty, classified staff, and administrators
Co-Chairs: Vice President of Instruction and Program Review Coordinator

Administrative Planning Council
Role: Communication and decision making
Members: All Administrative Services wing administrators
Chair: Vice President of Administrative Services
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Associated Students of Orange Coast College (ASOCC) Executive Board
Role: Communication and decision making
Members: Students
Chair: Elected student ASOCC President

Classified Forum
Role: Primarily communication
Members: Classified staff
Chair: Classified staff member

College Budget Committee
Role: Communication and decision making
Members: Students, faculty, classified staff, and administrators
Co-Chairs: Academic Senate President and Vice President of Administrative Services

College Council
Role: Communication and decision making
Members: Students, faculty, classified staff, and administrators
Chair: President

Enrollment Management Committee
Role: Communication and decision making
Members: Students, faculty, classified staff, and administrators
Chair: Academic Senate President, Vice President of Instruction, and Vice President of
Student Services

Facilities Planning Committee
Role: Communication and decision making
Members: Students, faculty, classified staff, and managers
Co-Chairs: Vice President of Administrative Services and Academic Senate President

Human Resources/Staff Development Steering Committee
Role: Communication and decision making
Members: Students, faculty, classified staff, and administrators
Chair: Director of Personnel Services/Staff Development

Institutional Advancement & Effectiveness Planning Council
Role: Communication and decision making
Members: Students, faculty, classified staff, and administrators
Chair: College President

Institutional Effectiveness Committee
Role: Communication and decision making
Members: Students, faculty, classified staff, and administrators
Chair: Director of Institutional Effectiveness
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Instructional Planning Council
Role: Communication and decision making
Members: Students, faculty, and administrators
Co-Chairs: Vice President of Instruction and a faculty member

Student Services Planning Council
Role: Communication and decision making
Members: All Student Services wing managers
Chair: Vice President of Student Services

Technology Committee
Role: Communication and decision making
Members: Students, faculty, classified staff, and managers
Chair: Director of Administrative Computing Services

Vice President’s Council
Role: Primarily communication
Members: Vice presidents
Chair: College President

Institutional Dialogue

Orange Coast College prides itself on a strong tradition of inclusive, informed, and
intentional dialogue about institutional quality to guide institutional change. The academic
year begins with Focus Day, led by the President of the College. Focus Day sets the tone for
the year; the President reviews the State of the College in his presidential address, and key
institutional, district, and union leaders review their goals for the year. Information tables
allow various groups and committees on campus to share student learning initiatives, and
division and department meetings review annual goals. Frequent open forums occur
throughout the year for unrestricted campus dialogue regarding major College initiatives,
such as accreditation. The OCC Portal, the campus intranet web pages, supports campus-
wide dialogue. All divisions, departments, and committees are represented on the portal. The
portal provides easy access from any web browser to major policies, announcements,
calendars, and agendas.

In addition to occurring formally within the committee structure of the campus, dialogue also
occurs informally. A large, informal communication network is fostered by a relatively flat
hierarchical structure, encouraging communication and dialogue at all levels and between all
members of the college community. For example, an open-door policy is practiced by college
managers. The Vice President of Instruction has regular, weekly open-door hours for any
member of the College community to drop in for informal discussions.

The accreditation self-study process epitomizes the degree to which dialogue is fostered
across the College campus. Students, faculty, staff, and managers were directly involved in
creating the self-study report. Committees maintained online communication with email and
shared OCC Portal sites. Individual committees held regular meetings and accreditation co-
chairs updated the entire campus in campus-wide forums, reported monthly to the College
planning committees, and communicated by newsletters and campus announcements to
faculty and staff.
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Institutional Integrity

Orange Coast College demonstrates its commitment to honesty and truthfulness through the
manner in which it represents itself to stakeholders, internal and external. The main
publications in which Orange Coast College communicates to stakeholders are the Orange
Coast College Catalog, the Class Schedule, the College website, and a variety of community
brochures, external and internal reports, and memos distributed to the College and larger
community. OCC’s online presence is maintained and updated by the appropriate
department, division, or constituency.

The Academic Standards Committee, a subcommittee of the Academic Senate, also
addresses integrity. This committee was formed to ensure that academic standards are
defined and maintained. One of the responsibilities of this committee is to ensure that student
grades reflect an honest appraisal of student performance against faculty standards. The
College also maintains the integrity of student grades through a formal grievance procedure.
According to this procedure, student concern about faculty assignment of grades is addressed
first with the faculty member and, if not resolved, through the academic dean and then
submitted to the grade grievance officer for investigation. Based on the investigation, the
grievance officer makes a formal recommendation, which the student may appeal to the
College’s Vice President of Instruction. This process is outlined in the OCC Catalog.

The College has an Academic Honesty Policy, stated in the OCC Catalog and the Class
Schedule. This Student Code of Conduct is published on the OCC website and in the OCC
Catalog. The Dean of Students holds an Academic Integrity Seminar, a non-credit, voluntary
series of workshops. Students who have violated the Code of Conduct are invited to attend
these seminars. Those students who complete the seminar series in its entirety regain their
good standing with the Dean of Students.

The College pays close attention to issues of equity and diversity with regard to its students,
faculty, and staff. The Office of Institutional Effectiveness maintains ongoing research on
diversity and demographics of students, faculty, and staff through the OCC Atlas, published
annually. Equal opportunity guidelines and hiring laws are outlined in the District Hiring
Committee Handbook. These guidelines and laws are followed by the College hiring
committees under the supervision of the College Personnel Director. The Coast Community
College District Board policies include mandated workshops and training in the areas of
sexual harassment, gender equity, and staff diversity.

The needs of a diverse student population are supported with such programs as Extended
Opportunity Programs and Services (EOPS), the Puente Program, and the Transfer
Opportunity Program (TOP). These programs serve targeted populations of low-income,
disadvantaged, and first-generation College students, whose demographics are primarily
under-represented minorities. A large number of clubs address religious, ethnic, and cultural
diversity. The International Center assists in the recruitment and support of students from
other countries. The needs of disabled students are served by a comprehensive disabled
students’ program organized under the Disabled Students’ Center.

The four core areas of institutional student learning outcomes, as expressed in the statement
of Institutional Commitment, specifically address issues of diversity and ethics. These four
core areas are articulated in greater detail in the Institutional Student Learning Outcomes
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Plan. The core area of Global Awareness includes social diversity as a component. The core
area of Personal Development and Responsibility includes ethics as a component.

The College assures honesty and integrity in its relationships with external agencies,
including the Commission, by conducting all program and policy appraisals through
committee review with memberships composed of broad-based campus constituencies. This
ensures that all viewpoints, including dissenting viewpoints, are recognized and addressed.

The culture at Orange Coast College is one of constant self-reflection. One demonstration of

this is the continuous improvement in College planning and evaluation processes to ensure
that the College is addressing student needs with the utmost integrity.
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STUDENT ENROLLMENT TRENDS

OCC Headcount

The number of students enrolled at Orange Coast College per academic year has decreased
recently as the budget has decreased and class sections have been cut. After a 10% increase
in 2007-2008 from the previous academic year, three consecutive years of declines have been
observed. Annual headcount decreased by 5% from 2010-2011 to 2011-2012.
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Figure 1: OCC Headcount by Academic Year; Source: OCC Atlas 2011-2012, p. 80

OCC Enrollment by District Boundaries

The percent of the students living within CCCD’s service area has declined since 2002.
Based on percentages, the number of students living within district cities decreased from
58% in fall 2002 to 51% in fall 2011.

OCC Student Enrollment by District Boundaries (Zip Codes)
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Figure 2: OCC Enrollment by District Boundaries; Source: OCC Atlas 2011-2012, p. 13
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Within-District Enrollment

The percent of the College’s students living within CCCD's service area has declined since
2002. Based on percentages, the number of students living within district cities decreased
from 56% in fall 2002 to 51% in fall 2011.

Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Costa Mesa 17.0% 169% 159% 155% 16.0% 157% 156% 151% 140% 13.7% 13.9%
Fountain Valley 57% 58% 56% 57% 54% 58% 56% 57% 55% 53%  52%
Garden Grove 61% 64% 66% 69% 69% 67% 68% 68% 1% 75%  7.9%
Huntington Beach 154% 152% 147% 141% 135% 142% 143% 143% 138% 134% 13.0%
Newport Beach 61% 60% 56% 58% 56% 57% 56% 55% 56% 51%  4.6%
Seal Beach 04% 04% 04% 04% 03% 03% 04% 03% 03% 03% 03%
Westminster 46%  45%  47%  48%  48% 51% 50% 55% 53% 52%  54%
Other CCCD 04% 04% 05% 04% 04% 04% 04% 04% 05% 04%  0.4%
“Total CCCD 55.8% 555% 54.1% 536% 531% 538% 537% 538% 520% 50.9% 50.6%
Table 2: Within-district Enroliment Breakdown; Source: OCC Atlas 2011-2012, p. 14
Out-of-District Enrollment (Orange County Residents)
The percentage of students residing in Orange County but who are out of district remained
consistent from fall 2002 to fall 2011 at 38%. The percent of out of district students outside
of Orange County increased from 7% to 11% during the same period.

Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Anaheim 29%  30%  33% 32% 33% 29% 31% 32% 35% 38% 39%
Irvine 73%  74%  77%  79% 81% 81%  81%  72% 70% 65%  63%
Orange 26%  26%  26%  26% 22% 21% 20% 20% 22% 23% 22%
Santa Ana 119% 11.9% 120% 124% 11.9% 118% 111% 10.7% 11.2% 108% 126%
Tustin 26%  25%  26%  26% 25% 21%  23%  23% 22% 36% 23%
Other Orange County 96% 10.1% 102% 102% 102% 103% 106% 10.7% 11.3% 10.7% 10.9%
Total-Outside District (OC) 36.8% 37.6% 384% 38.9% 382% 37.4% 37.1% 360% 37.5% 37.7% 382%
Total-Not in OC 7.3% 6.7% 7.4% 7.4% 8.6% 8.7% 9.1% 102% 105% 11.3% 11.2%

Table 1: Out-of-district Enrollment Breakdown; Source: OCC Atlas 2011-2012, p. 14



OCC Full-Time/Part-Time Student Enrollment

The percent of OCC students enrolled full-time at census has increased from 36% in fall
2002 to 40% in fall 2011. Conversely, the percentage of OCC’s part-time students has slowly
been decreasing, from 63% in fall 2002 to 60% in fall 2011.

OCC Headcount: Part-Time/Full-Time Students
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Figure 3: OCC Full-Time/Part-Time Student Enrollment; Source: OCC Atlas 2011-2012, p. 34

Student Diversity

The percentage of females enrolled at OCC has declined 2.9% since 2002. Students have also
become younger, with a 10.4% increase in the under-21 age category, while the number of
enrolled students age 21 and older has declined. In 2009, California started to use the federal
definitions for ethnicity; this could explain the 11.3% increase in Hispanic/Latino students at

the College.

Fall Fall Percent

2002 2011 Change
GENDER
Male 48.6% 51.5% 2.9%
Female 51.4% 48.5% -2.9%
AGE
Under 21 41.8% 52.2% 10.4%
21-24 23.8% 21.5% -2.3%
25-30 13.3% 12.4% -0.9%
31-40 10.6% 6.8% -3.8%
41-50 6.5% 4.1% -2.4%
51-54 1.6% 1.3% -0.3%
Over 55 2.5% 1.7% -0.8%
Total Headcount 25,248 23,144 -2,104
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ETHNIC GROUP*

Black or African-American 1.6% 1.6% 0.0%

Asian/Pacific Islander 24.8% 23.5% -1.3%
Hispanic/Latino 16.8% 28.1% 11.3%
Native American 0.6% 0.4% -0.2%
White/Non-Hispanic 50.7% 37.8% -12.9%
Two or More Races n/a 3.4% 0.0%

Unknown/Other 5.4% 5.2% -0.2%
Total Headcount 25,248 23,144 -2,104

Table 3: Ethnicity, Age, and Gender; Source: OCC Atlas 2011-2012, pp. 25-28

Staff Diversity

Since fall 2002, each employee group has experienced a decrease in the number of
employees. This decline, which has occurred since fall 2008, can be explained by the recent
budget cuts. In most cases, replacements were not hired for employees who retired or left the
College. While more men than women are administrators, the reverse holds true for classified
staff. The male and female distribution of classified staff has remained fairly stable over the
past ten years. A slightly higher percentage of men comprise the full-time faculty.
Approximately, 51% of full-time faculty are male, and this has remained consistent over the
past ten years. Among part-time faculty, there has been a shift in the male/female ratio over
time. In fall 2003, females comprised 45% of the part-time faculty; females accounted for
52% of part-time faculty in fall 2011. In the past ten years, the College has become more
ethnically diverse. Asian/Pacific Islanders and Hispanic/Latinos show the greatest growth in
employees.

Fall 2002  Fall 2011 Fall 2002  Fall 2011

ADMINISTRATORS FULL-TIME FACULTY

Gender Gender
Male 68% 68% Male 53% 51%
Female 32% 32% Female 47% 49%

Age Age
20-29 0% 0% 20-29 1% 0%
30-39 0% 0% 30-39 13% 12%
40-49 32% 26% 40-49 21% 27%
50-59 48% 53% 50-59 44% 36%
60-69 19% 21% 60-69 16% 22%
Over 70 0% 0% Over 70 4% 3%
Unknown Unknown 1% 0%
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Fall 2002  Fall 2011 Fall 2002  Fall 2011

Ethnic Group Ethnic Group
African-American 3% 0% African-American 1% 4%
Asian/Pacific Islander 6% 16% Asian/Pacific Islander 4% 8%
Hispanic/Latino 10% 5% Hispanic/Latino % 11%
Native American 0% 0% Native American 0% 0%
Caucasian 81% 79% Caucasian 87% 74%
Unknown 0% 0% Unknown 0% 3%
Two or More Races* 0% 0% Two or More Races* 0% 0%
Total Administrators 31 19 Total Full-Time Faculty 339 252
CLASSIFIED STAFF PART-TIME FACULTY
Gender Gender
Male 41% 44% Male 55% 48%
Female 59% 56% Female 45% 52%
Age Age
20-29 7% 3% 20-29 7% 8%
30-39 25% 20% 30-39 20% 28%
40-49 28% 34% 40-49 30% 19%
50-59 27% 30% 50-59 27% 20%
60-69 10% 11% 60-69 12% 20%
Over 70 1% 1% Over 70 4% 5%
Unknown 2% 0% Unknown 0% 0%
Ethnic Group Ethnic Group
African- American 3% 2% African-American 1% 1%
Asian/Pacific Islander 11% 17% Asian/Pacific Islander 7% 12%
Hispanic/Latino 20% 26% Hispanic/Latino 7% 8%
Native American 0% 0% Native American 1% 0%
Caucasian 81% 50% Caucasian 83% 75%
Unknown 0% 4% Unknown 1% 4%
Two or More Races* 0% 0% Two or More Races* 0% 0%
Total Classified Staff 348 315 Total Part-Time Faculty 462 450

Table 4: Diversity of Orange Coast College Employ Source: OCC Atlas 2011-2012 , 64-67
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Student Outcomes

The Accountability Reporting for the Community Colleges Report (ARCC)

In terms of student success, OCC has demonstrated above-average levels of performance on
all accountability indicators. Performance on most indicators has increased or slightly
fluctuated downward during this period. Additionally, the College has performed above its
peer group on all indicators. Over the past seven years, the College has increased its Student
Progress and Achievement Rate from 59.6% to 66.1%, a figure near the top of its peer group.
The College has remained consistently high on the percentage of students who earned at least
30 units (82.1% in 2012). Course success rates for vocational and basic skills courses have
remained stable over the past eight years. In 2012, 76.7% of vocational course enrollments
were successful, the same as in 2005. Basic skills courses success rates have decreased from
65.3% in 2005 to 52.2% in 2012. The ESL Improvement rate is misleading as it only reflects
the college’s non-transferable ESL courses, a total of two courses during the reporting
periods below. Prior to 2009 reporting year, the courses were not offered, reflecting no
reported rate. ESL courses changed from transferable to basic skills status in 2012 and are no
longer transferable.

Reporting Year 2005 2006 2007 2008 2009 2010 2011 2012
;igempmgress and Achievement | o <00 | 60.90% | 61.20% | 64.10% | 64.10% | 64.10% | 66.00% | 66.10%

Percent of Students Who Earned at

) 76.70% | 78.90% | 77.90% | 78.80% | 79.90% | 81.10% | 81.50% | 82.10%
Least 30 Units

Persistence Rate* 77.40% | 80.20% | 79.10% | 79.10% | 81.60% | 72.90% | 79.20% | 79.50%
Annual Successful Course
Completion Rate for Credit 76.70% | 77.60% | 78.70% | 77.80% | 79.20% | 79.00% | 80.20% | 76.70%

Vocational Courses
Annual Successful Course
Completion Rate for Credit Basic | 65.30% | 62.40% | 65.20% | 65.70% | 64.10% | 67.20% | 57.60% | 52.20%
Skills Courses

Improvement Rate for Credit Basic
Skills Courses

Improvement Rate for ESL
Courses

53.40% | 51.70% | 47.10% | 46.70% | 63.80% | 64.70% | 61.20% | 57.00%

77.80% | 78.40% | 54.20% | 65.80%

Table 4: OCC Student Progress and Achievement Source: OCC Atlas 2011-2012, 53
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OCC Success and Retention Rates

The OCC success and retention rates increased in the last 10 years. The success rate has
increased from 71.0% in fall 2002 to a high of 74.3% in fall 2011. The retention rate now
stands at 88.6% in fall 2011. The majority of these increases are due to the declining number
of withdrawals.

OCC Success and Retention Rates
Fall 2002 - Fall 2011
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Figure 4: Student Success and Retention Rates; Source: OCC Atlas 2011-2012, p. 44

A.A./A.S. Degrees and Certificates Awarded

The total number of AA/AS Degrees awarded has increased to 1,588 for the 2011-2012
academic year. AA awards have declined to 1,081 in 2011-2012, but can be attributed to the
college awarding increasing numbers of AS Degrees. AS degrees were instituted in the 2006-
2007 academic year. Certificates of Achievement declined from 376 in 2002-2003 to the low
of 302 in 2007-2008, but have steadily increased each year thereafter and currently stands at
574 certificates awarded in 2011-2012.
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Figure 5: OCC Degrees and Certificates Awarded; Source: OCC Atlas 2011-2012, p. 58
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OCC Transfers to CSU and UC Systems

Transfers to both the CSU and UC systems have increased from 2002-2003 (UC: 450, CSU:
1,255) through 2010-2011 (UC: 579, CSU: 1,695). In 2010-2011, OCC ranked 1st in CSU
transfers statewide, 6th in UC transfers statewide, and 1st in overall transfers to UC/CSU.
The 2009-2010 transfer figures dropped significantly, but this was a statewide trend and
reflected the UC and CSU systems accepting less students.
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Figure 6: OCC Transfers to CSU and UC; Source: OCC Atlas 2011-2012, p. 59
(The latest OCC transfer data available is the 2010-2011 year)

Performance of OCC Students at CSU

The California State University (CSU) system regularly provides information on continuation
rates and average GPAs of community college students attending a CSU school. OCC
transfers had slightly higher continuation rates (percent of students enrolling in the fall term
who re-enrolled at the same CSU campus for the following fall term) than other community
college transfers. OCC transfers have had similar CSU GPAs when compared to other
community college transfers.

2001/ 2002/ 2003/ 2004/ 2005/ 2006/ 2007/ 2008/ 2009/ 2010/ 2011/

Continuation Rate 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
OCC 89% 87% 88% 87% 89% 89% 85% 87% 88% 87% N/A

All Comm. College 85% 85% 85% 85% 85% 85% 83% 84% 85% 88% N/A

2001/ 2002/ 2003/ 2004/ 2005/ 2006/ 2007/ 2008/ 2009/ 2011/ 2011/
Average GPA 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
OoCcC 2.85 2.89 291 2.86 2.91 2.90 291 2.92 2.97 3.03 3.09
All Comm. College 2.88 2.92 2.93 2.93 2.94 2.92 2.92 2.93 2.98 3.05 3.04

Table 4: Performance of OCC Students at CSU; Source: OCC Atlas 2011-2012, p. 60
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ORGANIZATION
OF THE SELF EVALUATION

In July 2010, President Dennis Harkins, in consultation with the members of the
Accreditation Coordinating Committee, made a campus-wide announcement about the 2012
Self Evaluation Report. That same month, the President, the Academic Senate President and
the Accreditation Coordinating Committee co-chairs attended the ACCJC/WASC
accreditation training session to review the organization of the Self Evaluation Report. This
group decided that 11 committees would be formed, each with two co-chairs, a member of
the faculty, and an administrator. Each group was to be assigned to a section of one of the
four Standards. At the beginning of the fall semester 2010, the Accreditation Coordinating
Committee proposed the hiring of two writers for the Self Evaluation. A job description was
created for the co-writers, and a call went out to the campus community. In March 2011, the
co-writers were hired. This same month, the Standard co-chairs were selected.

In April 2011, the Director of Research Planning and Institutional Effectiveness, the
Academic Senate President, the Program Review Coordinator, the Student Learning
Outcomes Assessment Coordinator, the Dean of Literature and Languages, and a faculty
member attended an ACCJC Self Evaluation Training Workshop. After the workshop, the
Accreditation Coordinating Committee scheduled an Accreditation Retreat where the
participants reviewed what had been learned at the workshop. From this meeting, the
Accreditation Coordinating Committee created templates to streamline and assist the process
for developing the Self-Evaluation report.

In May 2011, the co-chairs attended two self-evaluation training workshops where the co-
chairs were instructed on how to gather evidence and write their analysis. At the same time,
the co-chairs were instructed to read the planning agendas that pertained to their standards
and review the 2010 Focused Midterm report to determine the extent to which the planning
agendas had changed. Benchmarks and deadlines were also set for the co-chairs to report to
the Accreditation Coordinating Committee. At these workshops, the Accreditation Co-Chairs
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also discussed the guidelines and expectations and assigned a committee on campus to assist
the co-chairs in their standards.

On Fall Focus Day, held in September 2011, members of the Accreditation Coordinating
Committee introduced the self-evaluation process and goals to the campus community during
the division meetings. The office of Institutional Research and Institutional Effectiveness
distributed a student survey, as well as an employee survey, and assisted individual standard
committees with requests for statistical data.

In October 2011, the Interim Vice President of Instruction met with the Director of
Communications and Marketing to create an accreditation awareness plan for the
accreditation process. The draft plan was reviewed and presented to the Accreditation
Coordinating Committee.

In November 2011, the standard co-chairs began to populate the portal templates, and the
committees met regularly to review the process. The writers also met with the standard co-
chairs to establish document collection and citation format.

At the start of the spring semester 2012, the first draft was submitted to the Interim Vice
President of Instruction and the Standard Co-chairs to be vetted with appropriate campus
committees. The co-writers incorporated the campus feedback into a second draft. This draft
was released to the Interim Vice President of Instruction and the Standard Co-Chairs in
March 2012. Toward the end of March, the co-writers incorporated campus feedback into a
third draft distributed in April. A fourth draft was completed and made available to the
campus by the end of May. A Campus Forum to update the campus community on the Self-
Evaluation Report was held in May, and an open house to discuss each standard followed
later that month.

On fall 2012 Focus Day, the Vice President of Instruction and members of the Accreditation
Coordinating Committee attended division meetings to update the faculty on the status of the
report and to request campus feedback. In addition, the draft was discussed at meetings of the
College Council, the Academic Senate, and division meetings throughout September and
October 2012. A Campus Dialogue Session on accreditation was held Oct. 11, 2012.

The Review Draft was presented to the Board of Trustees and was reviewed publicly during
the Board of Trustees meeting on Oct. 17, 2012. The Board of Trustees submitted feedback,
which was incorporated into the Self Evaluation. The Coast Community College District
Board of Trustees completed its review of the Self Evaluation on Nov. 20, 2012, and voted
unanimously to authorize the President of the Board of Trustees to certify there was broad
participation by the campus community, and that the Board of Trustees had read the report
and was involved in the self-evaluation process, and that the Self Evaluation report
accurately reflects the nature and substance of the College.
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TIMELINE OF SELF EVALUATION REPORT

JULY 2010

Campus-wide announcement of the Self Evaluation
District-wide ACCJC/WASC Accreditation Workshop
Full training — staff development

MARCH 2011
Identification of Standard chairs
Identification of faculty co-writers

APRIL 2011
ACCJC Self Evaluation Training Workshop
Create templates to assist in the gathering process

MAY 2011
Standards co-chairs self-evaluation training
Standard co-chairs submit 2006 planning agenda progress

JUNE 2011
2006 planning agenda and recommendations drafts
Standard portal template populated for Standard co-chairs

AUGUST 2011
All Self Evaluation teams begin research and writing

FALL 2011

Fall Focus Day, ACC introduces Self Evaluation Report to campus community
Student Survey (CCSEQ) distributed

Employee Survey distributed

Standard co-chairs begin to populate portal templates

Committees confer regularly to review process

Establish document collection and citation format

DECEMBER 2011
First draft of Self Evaluation submitted to faculty co-writers

JANUARY 2012
First draft submitted to Vice President of Instruction
First draft submitted to Standard co-chairs to be vetted with appropriate campus committees
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SPRING 2012
Drafts revised.
Campus Forums — Self Evaluation report update

SUMMER 2012
Co-writers work with identified campus experts
Evidence preparation

FALL 2012

Release Master Draft for campus review

Campus Forums with Self Evaluation Report update
Evidence finalized

Board of Trustees review and certification
Submission of the Self Evaluation to ACCJC

FEBRUARY 2013
Final campus preparation for site visit

MARCH 2013
Host ACCJC site team
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LB e Dr. Kristin Clark, Vice President, Student Services
Dr. Kate Mueller, Dean, Student Services

Vida Shajie, Counselor, EOPS

HLC. e Dr. Paul Asim, Dean, Social & Behavioral Sciences
Lori Cassidy, Librarian

STANDARD I1l: RESOURCES CO-CHAIRS

LA, e, Joe Poshek, Dean, Visual & Performing Arts & the Library
Laury Francis, Director, Personnel Services - Administrative Services

HEB. oo Kevin Ballinger, Dean, Consumer and Health Sciences
Robin O'Connor, Faculty, Adapted Activities

HELC. e Craig Oberlin, Senior Director, Information Technology
Georgie Monahan, Faculty, Communication Studies

HED. o, Dr. Rich Pagel, Vice President, Administrative Services
Jeanne Neil, Faculty, Accounting

STANDARD IV: LEADERSHIP AND GOVERNANCE CO-CHAIRS

IVLA. e Dr. Michael Mandelkern, Dean, Literature & Languages
Tom Dowling, Faculty, Art

IV.B. e, Dr. Robert Mendoza, Dean, Math & Sciences
Dr. Vesna Marcina, Faculty, Political Science
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ACCREDITATION COORDINATING COMMITTEE

Dr. John Weispfenning Co-Chair Vice President, Instruction

Dr. Richard Pagel Member Vice President, Administrative Services

Dr. Kristen Clark Member Vice President, Student Services

Glen Profeta Member Information Technology

Dr. Vesna Marcina Member President, Academic Senate
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CERTIFICATION OF
CONTINUED COMPLIANCE
WITH ELIGIBILITY REQUIREMENTS

1. AUTHORITY
Orange Coast College (OCC) is authorized to operate as an educational institution
and award degrees through governance by the Coast Community College District
Board of Trustees, which derives its authority from the California Education Code.
The College is regulated by the California Community Colleges Board of Governors,
and is accredited by the Western Association of Schools and Colleges, Accrediting
Commission for Community and Junior Colleges, as well as other specialized
accrediting agencies.

2. MISSION
Orange Coast College’s current Mission Statement was adopted by the Coast
Community College Board of Trustees on April 4, 2012. The Mission Statement is
clearly defined, is consistent with the College’s legal authorization, and is appropriate
to a degree-granting institution of higher education and the constituency it serves.
The Mission Statement is included in the 2012-2013 OCC Catalog. The Mission
Statement is complemented by the statement of Institutional Commitment and a
declaration of four core areas that outline institutional student learning outcomes.

3. GOVERNING BOARD
The Board of Trustees for Coast Community College District (Orange Coast College,
Golden West College, and Coastline Community College) is a functioning governing
board, bearing the responsibility for the quality, integrity, and financial stability of the
institution and for ensuring that the College’s mission is carried out. The Board’s
membership is sufficient in size and composition to fulfill all Board responsibilities.
The governing board consists of five elected members and one non-voting student
member. The voting members are elected by the community and must reside within
the District boundaries. The governing board is ultimately responsible for ensuring
that the financial resources of the institution are used to provide a sound educational
program.

4. CHIEF EXECUTIVE OFFICER
The College President was selected according to District procedures and confirmed
by the District Board in fall 2009. The President’s primary responsibility is to Orange
Coast College, the fulfillment of the College’s stated mission, and adherence to
federal, state, and local mandates and Board policies. The President’s most important
charge is to lead effectively in fiscal management, long-range planning, achievement
of goals, cultivation of human resources, and upholding institutional integrity.

5. ADMINISTRATIVE CAPACITY
Orange Coast College, in cooperation with the Coast Community College District
office and appropriate faculty and staff, establishes clearly delineated and published
standards for the fulfillment of administrative duties and responsibilities. Prominent
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10.

in all screening and selection processes is certification of experience, credentials, and
personal and professional capacity to support the College mission and purpose. The
President is directly supported by a senior staff consisting of the Vice Presidents of
Instruction, Administrative Services, and Student Services. They are supported by
deans, directors, managers, and supervisors who are responsible for specific divisions,
departments, or operations. The organizational structure is outlined in institutional
organization charts. The administrative staff is sufficient to provide the services
necessary to support the institution’s mission and purpose.

OPERATIONAL STATUS

Orange Coast College is operational, with students actively pursuing its degree
programs. Approximately 24,000 students enroll at Orange Coast College each
semester. This includes full- and part-time students taking credit and non-credit
classes at day and evening times. Students are seeking fulfillment of transfer
requirements, Associate in Arts or Associate in Science degrees, and completion of
certificate programs. A class schedule is published each semester. A course catalog is
published annually.

DEGREE PROGRAMS

The OCC Catalog lists all requirements for the Associate in Arts (AA) or Associate
in Science (AS) degrees and Certificate of Completion and Certificate of
Achievement programs, as well as course descriptions for all credit courses. Students
indicate their educational goals as part of the application and registration processes.
The majority of students attending Orange Coast College are seeking a degree or
certificate or preparation for transfer to a four-year institution.

EDUCATIONAL PROGRAMS

The Associate in Arts and Associate in Science degree programs at Orange Coast
College are congruent with the College mission. By authorization of the Board of
Governors of the California Community Colleges, the College confers the Associate
in Arts and Associate in Science degrees to those who complete 60 units with a grade
of “C” or better in prescribed courses. Fields of study are recognized as appropriate to
higher education and are sufficient in content, length, quality, and academic rigor.
The College also awards Certificates of Achievement requiring a minimum of 18
hours, as well as Certificates of Completion for designated learning activities.

ACADEMIC CREDIT

The College awards academic credit based on generally accepted practices in degree-
granting institutions of higher education and in keeping with standards set by the
American Association of College Registrars and Admission Officers.

STUDENT LEARNING ACHIEVEMENT

Institutional student learning outcomes and objectives for degree and certificate
programs are published in the OCC Catalog. All course outlines approved by the
Curriculum Committee are required to have clearly stated objectives and learning
outcomes.
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12.

13.

14.

15.

16.

GENERAL EDUCATION

To ensure breadth of knowledge and promote intellectual inquiry, the College has
established three options for general education requirements, including Orange Coast
College Requirements for California State University, and the Intersegmental General
Education Transfer Curriculum (IGETC). All requirements are outlined and published
in the OCC Catalog. The general education components include demonstrated skills
and introduction to major areas of knowledge. Credit is consistent with levels of
quality and rigor appropriate to higher education.

ACADEMIC FREEDOM

The College respects the academic freedom of faculty and students to examine and
test all knowledge appropriate to their discipline or area of major study. The CCCD
Manual of Board Policies and Administrative Procedures clearly define the College’s
commitment to encourage and protect academic freedom. This commitment to
academic freedom is also stated in the Faculty and Staff Handbook.

FACULTY

As of fall 2012, 253 full-time faculty teach 64.8% of the 1,655 total courses offered.
All full-time faculty names and their degrees are published in the OCC Catalog.
Replacements of faculty and new faculty positions are based on institutional data,
including program review. All faculty meet the teaching and hiring requirements of
California’s Education Code Title 5, and are qualified and experienced to support the
College’s educational programs and mission.

STUDENT SERVICES

Student Services provides comprehensive services and development programs
consistent with student characteristics and the institution. Services and programs are
outlined in the OCC Catalog, the student matriculation guide, and other student
resources. Included are special programs for learning disabled, re-entry, and
educationally and economically disadvantaged students. Campus centers are in
operation for transfer, international students, and assessment processes. A full
program of student life includes clubs and leadership opportunities for a diverse
student population.

ADMISSIONS

Admission policies are consistent with the College’s mission and specify the
qualifications of students appropriate for all programs. Admissions information and
requirements are published in the OCC Catalog. Applications are readily available on
the College website.

INFORMATION AND LEARNING RESOURCES

The Learning Resource Center is an 88,000-square-foot, 2-story full-service
library that houses OCC's library administration, faculty offices, student study
rooms, technology research center, and the entire media library. The John R.
Clark Computing Center includes the largest campus open computing lab and
nine computer classrooms. Other smaller computer labs are located throughout
the campus. The Online Learning Program is dedicated to the support and
development of computer-assisted and distance learning. Additional learning
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17.

18.

19.

20.

21.

resources include the OCC Student Success Center, the OCC Math Center, and
Career Services. Internet access is available to faculty, staff, and students. There
is sufficient access to information and learning resources and services to support
the College mission and its educational programs.

FINANCIAL RESOURCES

The College budget is part of the Coast Community College District budget model.
Copies of the District and College budget are available and are reviewed regularly,
along with the status of state resources. District-wide quarterly reports are presented
to the governing board in public session.

FINANCIAL ACCOUNTABILITY

Orange Coast College, as part of the Coast Community College District, demonstrates
financial accountability through the findings of an independent auditor secured by the
governing board. The independent audit report is presented annually to the governing
board in public session. In addition, the District retains an internal auditor to serve
District colleges and make regular reports to the Board of Trustees. In all fiscal
matters, the College adheres to Board-approved policies and procedures.

INSTITUTIONAL PLANNING AND EVALUATION

Orange Coast College has in place an institutional plan evolved from departmental,
division, and service area plans covering all operations of the College. The College
plan is reviewed regularly and is used as a basis for resource allocations and decision
making. An institution-wide system for comprehensive program review is in place;
with validation processes formally established for both instruction and student
services. The Office of Institutional Effectiveness systematically provides data for
validation of effectiveness and outcomes.

PUBLIC INFORMATION

All information pertinent to mission, objectives, admissions requirements and
procedures, rules and regulations directly affecting students, programs and courses,
degrees offered, requirements, costs, refund policies, grievance procedures, academic
credentials of faculty and administrators, and other items relative to attending the
institution and withdrawing from it are published in the OCC Catalog and other
appropriate places, including the College website.

RELATIONS WITH THE ACCREDITING COMMISSION

Orange Coast College and the Coast Community College District Board of Trustees
provide assurances that the institution adheres to the eligibility requirements and
accreditation standards and policies of the Commission. The institution describes
itself in identical terms to all its accrediting agencies, communicates any changes in
its accredited status, and agrees to disclose information required by the Commission
to carry out its accrediting responsibilities.
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CERTIFICATION OF
CONTINUED COMPLIANCE
WITH COMMISSION POLICIES

POLICY ON DISTANCE EDUCATION AND ON CORRESPONDENCE
EDUCATION

Distance Education (DE) is instruction in which the instructor and student are separated by
distance and interact through the assistance of communication technology. Distance
Education supports the College’s mission. Orange Coast College provides educational access
to its diverse student body through a broad variety of instructional methods as students seek
certificates, degrees, transfer, improvement of basic skills, and lifelong learning. The online
education program allows the College to extend educational opportunities to students who
might otherwise be unable to attend college: those whose full-time work schedule makes it
difficult to attend the on-campus class offerings; those caring for children and are unable to
afford childcare; and those who are unable to leave their homes due to disabilities. It is the
mission of the Distance Education Program at Orange Coast College to increase educational
opportunities and enhance learning through the development of quality education courses
that are comparable to traditional on-campus classes.

The College has been offering online education classes since 1999. Initially, offerings were a
small component of instructional modes of delivery. However, as student demand increased,
the College reached the position of offering several programs that can be completed with
50% or more online courses. Since the inception of online courses, offerings have expanded.
During the fall 2012 semester, OCC offered 59 online sections of 49 different courses. In a
number of programs, students may complete their certificates or degrees with 50% or more
of the courses being offered online. These include four general education options, six
certificates of achievement, and nine majors. In May 2011, the College submitted to the
ACCJC a Substantive Change Proposal for Online Education. On July 11, 2011, the ACCJC
approved the proposal. The College regularly monitors its online programs to ensure
programs approaching the 50% mark are evaluated for substantive change.

Any portion of a course conducted through Distance Education includes regular effective
contact between instructor and students, through group or individual meetings, orientation
and review sessions, supplemental seminar or study session, field trips, library workshops,
telephone contact, correspondence, voice mail, e-mail, or other activities. Regular effective
contact is an academic and professional matter pursuant to sections of California’s Education
Code (55204 Chancellor’s Office, California Community Colleges). Student support services
are available to Distance Education students, including library, counseling, bookstore,
orientation and tutoring, and enrollment services.

The College has adopted the Blackboard Learning Management System for online
instruction. A centralized system provides continuity for building and maintaining a strong
Distance Education program. Support is offered through the roles of a Blackboard
Administrator, Instructional Designer, Instructional Assistant, Information System Trainer,
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and Faculty Online Coordinator. Student technology support is available during normal
business hours.

As the number of online education courses offered grew, the need for faculty leadership was
recognized and filled. The Faculty Online Coordinator is selected through an application and
interview process and reports on distance learning to the Academic Senate on a regular basis.
The Faculty Online Coordinator is a voting member of the Instructional Planning Council
(IPC) and the Technology Committee. The Faculty Online Coordinator attends Curriculum
Committee meetings as requested and regularly attends the Online Advisory Board meetings.
The Faculty Online Coordinator input into the Instructional Wing planning process includes
recommendations on staff development, facilities, and technology.

In 2006, the Online Advisory Board (OAB) was established to set standards for online
education. In 2009, the OAB established OCC’s Distance Education Guidelines to codify
best practices for online education and ensure that online education meets state standards.
Additionally, the OAB adopted the Blackboard Exemplary Course Rubric as a standard for
the design and teaching of courses. All online courses must be reviewed by the OAB and the
Curriculum Committee.

The Distance Education Guidelines outline the College’s policy on authentication. When
applying to the College, every student receives a unique username and password through the
student information system. These credentials provide a secure login and passcode for
authentication to Blackboard via MyOCC, the faculty/student portal. MyOCC is used for all
student communication, including registration. In the event the student portal is unavailable,
alternative access to Blackboard is permitted using the same credentials.

The Distance Education Guidelines at OCC include specific information about Testing and
Authentication. OCC is committed to assuring that the student who registers in a Distance
Education course or program is the same student who participates in and completes the
program and receives the academic credit by doing the following:

1. Students are required to use their username and password to log into their courses
through the College’s designated Learning Management System. Faculty may redirect
their students to another site where grading occurs, as long as all student information,
including grades, is secure (FERPA Guideline).

2. Faculty are requested to communicate to the students that they follow the OCC honesty
policy.

3. At the discretion of the instructor, faculty may utilize the OCC Computing Center for
testing, proctoring centers, and/or other methods for testing (OCC Computing Center
Testing Policies are an addendum to the DE Guidelines).
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4. If proctored exams are not offered, then it is recommended that several of the following
be used:
e A variety of written assignments
e  Multiple assessment techniques including frequent quizzes and exams
e Participation in threaded discussion boards
e  Online meetings or chat rooms
e Plagiarism detection software such as Safe Assign for written assignments
e Collaborative projects
e  Capstone project with work from the whole semester

The College conducts program review of online instruction on a three-year cycle. Program
review was completed by the Faculty Online Coordinator in coordination with the Online
Advisory Board (OAB) and Information Technology in the 2011-2012 academic year.
Distance Education trends across programs are reviewed and analyzed by the OAB and the
Instructional Planning Council annually. Additionally, each program with online courses
evaluates the disaggregated enrollment, success and retention data within that department’s
program review as a modality to ensure quality within the program.

Since 1999, 133 instructors have been trained to teach online. Faculty hired to teach online
demonstrate qualifications for online instruction through training. To assist and prepare
instructors teaching online, the College offers various workshops through the Faculty Online
Coordinator. Training is provided at the Technology Training Center.

POLICY ON INSITUTIONAL COMPLIANCE WITH TITLE IV

Recognizing the financial burdens of college and the various economic realities of its diverse
student population, the Financial Aid Office provides comprehensive information and access
to an array of federal (Title V) and state student financial aid programs. The office provides
Financial Aid Orientation, application workshops, and disbursement workshops.
Additionally, individual appointments are available to all students for financial aid assistance
and education. Financial literacy counseling sessions are available to all students. Self-help
videos, entrance and exit loan counseling, and other orientation information are also available
to students via online Financial Aid TV. All Title IV Student Eligibility Requirements and
Refund Policies are stated in the Orange Coast College Financial Aid Policy Manual and on
the OCC website and portal.

POLICY ON INSITUTIONAL ADVERTISING, STUDENT RECRUITMENT,
AND REPRESENTATION OF ACCREDITED STATUS

Policy on Institutional Advertising

The official name, address, telephone numbers, and website of Orange Coast College are in
the 2012-2013 OCC Catalog, page iii, and listed on the home page of the Orange Coast
College website. The Vision Statement, Mission Statement, and Instructional Commitment of
the Institution are in the 2012-2013 OCC Catalog on page 4, and on the President’s Page on
the College website. The Academic Calendar with all pertinent deadlines is in the 2012-2013
OCC Catalog on page 3, and on the OCC website. The College Accredited Status is on page
4 in the 2012-2013 OCC Catalog.
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The College Entrance Requirements are in the 2012-2013 OCC Catalog, page 17; all fees
and expenses are explained on page 17; financial aid requirements and policies are on page
11; and the institution’s Refund Policy is on page 20. The above information is also available
on the Orange Coast College website.

The Academic, Career, and Certificate Programs at Orange Coast College are described in the
2012-2013 OCC Catalog, page 52, and under Academics on the Orange Coast College website.
All Associate of Arts degrees are listed on page 35, and Associate of Science degrees on page 41.
Graduation requirements are listed in the 2012-2013 OCC Catalog, page 34, and on the Orange
Coast College website. Transfer Requirements are also outlined on the Orange Coast College
website and in the 2012-2013 OCC Catalog, page 43.

In the 2012-2013 OCC Catalog, the list of College administrators can be found on page 215,
academic faculty on page 209, and the Board of Trustees of the Coast Community College
District on page 2. A full directory of administrators, managers, faculty members, and
classified staff can be found in the directory on the College website. Information on the
Board of Trustees is available on the Coast Community College District website.

In the 2012-2013 OCC Catalog, information about the College Student Code of Conduct is
provided on page 15, academic freedom and academic honesty on page 13, grade grievances
on page 14, and counseling services that include campus resources, instruction,
matriculation, outreach, re-entry, transfers, and the petitioning process on page 10. This
information is also available on the Orange Coast College website. Also in the 2012-2013
OCC Catalog, information is available for international students on page 21, disabled
students on page 10-11, and veterans on page 22. This information is also available on the
Orange Coast College website. The College Non-Discrimination Policy and Diversity
statement is on page 14.

Information about library services, bookstore hours, the campus newspaper, food services,
the job center, the Associated Students of Orange Coast College (ASOCC), and student clubs
can be found on the Orange Coast College website, and in materials printed and distributed
across campus.

Policy on Institutional Student Recruitment

To aid in student recruitment, the Enrollment Management Committee (EMC) coordinates
data review, outreach and recruitment, and retention in order to identify and meet enrollment
goals, improve quality and service levels, increase diversity, ensure access and affordability,
increase retention and graduation rates, and to improve student learning outcomes. The EMC
is co-chaired by the Academic Senate President, the Vice President of Instruction, and the
Vice President of Student Services.

Policy on Institutional Representation of Accredited Status

The College created the Accreditation Coordinating Committee (ACC) to provide a forum
for coordinating the College’s efforts in achieving and maintaining compliance with
Accrediting Commission for Community and Junior Colleges (ACCJC) standards. The ACC
serves to communicate accreditation standards and processes to the campus community, and
to coordinate campus-wide participation. The ACC creates and disseminates an annual
planning calendar for the completion of program review, assessment, and other related
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accreditation goals. The ACC oversees the production of the reports to the ACCJC and
ensures authenticity of these documents. The ACC monitors and reports progress on the
implementation of accreditation recommendations and standards. The ACC is co-chaired by
the Vice President of Instruction and the Program Review Coordinator and reports to the
College Council. Information about the College’s accreditation status can be found on page 4
of the 2012-2013 OCC Catalog and on the College website.

POLICY ON INSTITUTIONAL DEGREES AND CREDITS

By authorization of the Board of Governors of the California Community Colleges, Orange
Coast College confers the Associate of Arts degree on students who complete 60 units with a
grade of “C” or better in prescribed courses. Orange Coast College also grants the degree of
Associate in Science only for the majors listed in Associates in Science Degree requirements
section in the OCC Catalog. Orange Coast College awards the Certificate of Achievement to
students who successfully complete the required courses of a certificate program with a
minimum of 18 units. Orange Coast College also grants the Certificates of Specialization
(less than 18 units) to students who complete a specially designed or intensive learning
activity.

The integrity of instructional programs and courses is maintained by faculty participation in
the Curriculum Committee; in the program review process, which requires programs to
exhibit support of the College mission; and in the development and assessment of student
learning outcomes (SLOs). The Curriculum Committee Chair, the Program Review
Coordinator, and the Assessment and Improvement Coordinator are all endorsed by the
Academic Senate and work closely with the Senate to maintain the integrity of instructional
programs and courses. In addition, these coordinators are members of the Instructional
Planning Council (IPC), which makes major recommendations to the College Council. The
Program Review Coordinator and the Assessment Improvement Coordinator both work
under the direction of the Office of Institutional Effectiveness, part of the President’s Wing,
and serve on the College Council, which makes recommendations to the President with
regard to instructional program planning.

The Curriculum Committee approves, revises, and suspends or retires programs and courses.
It also recommends changes in degree, certificate, and general education (GE) requirements
for both the Associate in Arts and the Associate in Science degrees. The Curriculum
Committee must also approve new online courses after they have been approved by
department divisions and the Online Advisory Board. In addition, the Curriculum Committee
reviews noncredit courses for compliance with state guidelines.

The program review process requires the evaluation of all College programs on a three-year
cycle. Recommendations for program improvement are sent to the division dean and the
Program Review Coordinator. The College has established an infrastructure to systematically
review and evaluate the appropriateness and quality of its offerings. Program review is fully
integrated into the College’s planning and budget process. In 2007, the College modified its
six-year program review cycle, shifting to a three-year cycle. These, along with annual
allocation requests (ARRS), clearly define and streamline the process. This process
culminates in the development of the Educational Master Plan (EMP).
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POLICY ON INSTITUTIONAL INTEGRITY AND ETHICS

The Code of Professional Ethics (Board Policy 3050) for all employees of the Coast
Community College District was adopted in August 2012. This public statement by the
Board of Trustees sets clear ethical expectations to guide and inspire professional excellence.
The College understands that violations of the Code of Professional Ethics harm the College
and its standing in the community; therefore, procedures are developed and adopted to ensure
ethical violations can reasonably be reported, investigated, and addressed.

To assure clarity and accuracy, pertinent information is posted in the OCC Catalog and
College website. Board Policies and Administrative Procedures are found on the District
website, which can be easily accessed through the College website. In additional, the process
for resolving violations, the appeal process, and information regarding student rights are
stated in the OCC Catalog, the Faculty Employee Handbook, and Classified Staff Handbook.

POLICY ON CONTRACTUAL RELATIONSHIPS WITH NON-REGIONALLY
ACCREDITED ORGANIZATIONS

Although Orange Coast College contracts with more than 200 different organizations to
deliver quality internship and clinical experiences to students, the College provides the
curriculum and instructors. Therefore, Orange Coast College does not have any contractual
relationships with non-regionally accredited organizations.
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RESPONSES TO THE
RECOMMENDATIONS
OF THE 2007 VISITING TEAM

College Recommendations

RECOMMENDATION 1

The team recommends that the college accelerate its efforts to identify measurable student
learning outcomes for every course, instructional program, and student support program and
incorporate student learning outcome assessments into course and program improvements.
(Standards 1.B, 1.B.1, Il.LA.1.a, Il.LA.lc, I1LA2.a, ILA2.b, I1.LA2.e, ILA2.f 11LA.2., I1.LA.3,
11.B.4, 11.C.2)

The College responded to this Recommendation in its Follow-Up Report in 2008. The
Commission issued a Warning to the College in 2008, and the College again responded to
this Recommendation in its Follow-Up Report in 2009. The Commission removed the
College from Warning in 2009. The College updated its response in its 2010 Focused
Midterm Report to the Commission, which the Commission accepted June 30, 2010.

As of December 2009, 100% of all Course Outlines of Record and course syllabi included
student learning outcomes. As of October 2012, 100% of all course and program student
learning outcomes (CSLOs and PSLOs) completed at least one cycle of assessment.
Departments have begun the second cycle of assessment and are evaluating the
effectiveness of changes made during the first cycle. The results of student learning
outcomes have been incorporated into program review since 2010-2011. All units of the
College participate in the comprehensive program review process every three years to
identify progress in improving programs.

RECOMMENDATION 2

The team recommends that the college strengthen the content of its program reviews to
include a comprehensive and meaningful analysis of data with particular emphasis on
student enrollment, program completion, retention, success, and achievement of student
learning outcomes and make improvements to its programs based on the results of the
enhanced program review process. (Standards 1.B.3, 1.B.6, 1.B.7, 1l.A.1.a, Il.LA.1.c, IlLA.2.a,
I1LA.2.b, I1LA.2.e, I1LA.2.1, 11.B.1, 11.B.3.c, 11.B.4, 11.C.2)

The College responded to this Recommendation in its Follow-Up Report in 2008. The
Commission issued a Warning to the College in 2008, and the College again responded to
this Recommendation in its Follow-Up Report in 2009. The Commission removed the
College from Warning in 2009. The College updated its response in its 2010 Focused
Midterm Report to the Commission, which the Commission accepted June 30, 2010.

Since the last visit, the content and analysis of program review has been strengthened.
Analysis guideline questions were developed to assist program faculty in analyzing data
trends leading to program improvement. The student learning outcomes section of program
review was revised to focus on results of assessment rather than completing assessment.
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The peer review process was implemented as a support to provide departments with
objective feedback about their analysis of data and plans for program improvement.

One of the College’s most important outcomes during 2006-2009 was the alignment of a
campus-wide program review process. This alignment enabled the College to compare the
results of the four wings’ program review goals, outcomes and assessment, and from that
point, identify and develop campus-wide planning goals. Program review is the primary
mechanism for gathering evidence about the effectiveness of programs and services. All
departments, instructional and support, undergo a comprehensive program review once every
three years. In 2006-2007, the College revised the comprehensive program review process
from a six-year to a three-year cycle to better meet the College’s need to integrate program
review into the strategic planning process. At this time, program review was expanded
beyond the instructional and student services to include all support departments on campus.
Since that time, the College has completed one full cycle and is now in the third year of the
second cycle. Student learning outcome assessments have been fully implemented and formal
ongoing evaluations of the program review processes have taken place.

Additionally, the results of SLO assessment are integrated into the College’s program review
process, allowing improvements to be suggested for the program, including needed
resources. As a result, the College has attained sustainable continuous quality improvement
for program review. All four wings conduct comprehensive program reviews. Program
review goals are integrated directly into wing planning, which ultimately lead to resource
allocation. Wing plans are reviewed annually and status updates for each program review
goal are provided. Program reviews drive planning and decision-making on the campus. The
College’s systematic participative processes are outlined in Decision Making: A Guide to
Planning and Governance, revised by the College in fall 2012.

RECOMMENDATION 3

The team recommends that the college broaden the focus of its academic, student services,
and administrative planning and budgeting processes for human, physical, technological,
and financial resources beyond an annual basis to encompass a longer-term framework.
Plans, accompanied by budget allocations, must be developed for the replacement of
equipment and technology, repair and maintenance of buildings and facilities, and the hiring
of instructional and non-instructional personnel. The transparency of the college’s planning
and budgeting processes must be enhanced, with institutional stakeholders made more aware
of the procedures and criteria employed. The process should draw upon the findings and
recommendations contained in program reviews and be filtered through the college’s
planning committee structure. (Standards 1.A.4, 1.B.2, 1.B.3, .B.4, .B.5, 1.B.6, 1.B.7, II.C.1,
I1.C.1.a, Il.C.1.c, lILLAG, 111.D.1.c, 111.D.3, IV.A.1)

The College responded to this Recommendation in its Follow-Up Report in 2008. The
Commission issued a Warning to the College in 2008, and the College again responded to
this Recommendation in its Follow-Up Report in 2009. The Commission removed the
College from Warning in 2009. The College updated its response in its 2010 Focused
Midterm Report to the Commission, which the Commission accepted June 30, 2010.

The College has worked diligently to refine its planning process across the College. Wing
plans based on program review, learning outcomes, and data collection have been created
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for Instruction, Student Services, Administrative Services, and the Institutional
Advancement and Effectiveness wings. Three-year strategic plans have been written to
address the Commission’s Recommendation that the College engage in longer-term
planning. All wing plan objectives are aligned with the Educational Master Plan. The
College has integrated its planning by aligning the comprehensive program review process
across all four wings, each wing using parallel forms and prompts to generate its program
reviews. All program reviews undergo a peer review process to ensure comprehensive
analysis of data and encourage discussion about planning across all departments and
wings. This process has improved the College’s efficiency by allowing wings and
departments to identify similar needs and to combine their plans for better allocation of
funds and other resources. The College has created a fully integrated planning process, one
that is transparent, fluid, and efficient, ensuring that all allocations are based on program
review, assessment of learning outcomes, and the examination of appropriate supporting
data.

During the fall 2009 semester, the Interim President sought and obtained support to pilot a
College Council whose primary purpose was to oversee strategic master planning, issue
management, and communication and collegiality. This decision was supported by a
campus-wide survey (Personal Assessment of College Environment) indicating the
ineffectiveness of the current planning and budget committee structure. College Council
was approved, and the Planning and Budget Committee was reorganized as the College
Budget Committee, clarifying the planning and budgeting processes, ensuring that
planning leads to budget decisions, and furthering the transparency of the budgeting
process. The College Council and Campus Budget Committee structure is functioning
well, as demonstrated by the results of the committee self-evaluation process.

The Orange Coast College Annual Strategic Planning Process and the Annual Resource
Requests flow charts provide clarity for the process of planning and budget allocations. In
this process, the Wing Plans are aligned with the Educational Master Plan, integrated
across the four administrative wings by the College Council Executive Cabinet (CCEC),
and reviewed by the College Council. Departments prepare resource requests, which are
prioritized at the wing level, integrated by the President’s cabinet, and approved by the
College Council.

Transparency has been greatly enhanced at the College. Overall, the College relies on a
number of modes for providing information about the bases for planning and decision-
making. These include open meetings and published minutes of all the major planning and
decision-making bodies, regular meetings of the wing planning councils, and the posting
of all major planning and policy documents on the OCC Portal, the College intranet. The
Decision Making document synthesizes and outlines the planning process, as well as each
committee and constituent role.

Transparency is built into the entire planning process, as well. All wings utilize peer
review in their program review process. Peer review allows individual wing members from
different departments to understand the trends and needs of the departments within their
wings. Program review is no longer an insular activity in which only individual department
members are aware of the plan identified in program review. Following this peer review
process, wing plans are assembled by compiling the plans within program review. Once
the wing plans and resulting resource requests are drafted, they are prioritized through a
multi-level process. In each stage of this process, more members of individual wings are
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made aware of the plan identified by their wing and by other departments. This culminates
in a set of integrated priorities for resource allocation reviewed by the College Council.

The process lends itself to stakeholder involvement in every stage of the process.
Additionally, the Academic Senate promotes transparency of process and decision making.
In November 2009, the Academic Senate endorsed the formation of a new subcommittee,
the Transparency Committee. This body reviews planning and decision making processes
and makes recommendations to the Senate.

The College has made clear progress in developing and executing an integrated planning
and allocation process and assuring it is transparent to all stakeholders.

RECOMMENDATION 4

The team recommends that the college assess the effectiveness of the new committee planning
structure, communicate its findings in writing to the college community, and implement
identified improvements on a continuous basis. (Standards 1.B.3, 1.B.4, 1.B.6, I.B.7, IV.A.2,
IV.A.3, IV.A.5)

The College responded to this Recommendation in its 2010 Focused Midterm Report, which
the Commission accepted June 30, 2010.

To verify the effectiveness of previous budget and planning efforts, the former Planning
and Budget Committee in 2009 selected the Personal Assessment of College Environment
(PACE) survey to be developed and administered by the National Institute for Leadership
and Institutional Effectiveness (NILIE) at North Carolina State University. It was chosen
because it would provide campus leadership with valuable nationally benchmarked
information. The purpose of the PACE survey was to obtain College climate data to assist
Orange Coast College in promoting more open and constructive communication among
faculty, staff, and administrators. A task team of research experts who had not been
involved in previous planning or budgeting efforts were asked to develop supplemental
effectiveness questions. Of particular interest were the questions about the Mission
Statement and how the campus perceived the effectiveness of prior planning and budgeting
efforts. After its initial administration in 2009 and follow up in 2010, this survey is
scheduled to be administered on a regular, two-year cycle. The survey was conducted from
October to November 2012.

Based on preliminary data from the report, a need was determined for greater clarity of the
planning and budget process. It was also suggested that the Mission Statement be
reviewed. The College moved forward with these findings, and a task force reviewed the
Mission Statement. As a result of these changes, the Mission Statement was revised by
College Council to provide a better focus for planning. The new Mission Statement was
adopted in April 2012,

As previously stated, the College Council was implemented as a governance body, and the
Planning and Budget Committee was reorganized as the College Budget Committee. This
separates the planning and budgeting processes, ensuring that planning is leading budget
decisions and furthering the transparency of the budgeting process. Self-evaluations were
completed for all major committees from 2010-2011 through 2011-2012. The self-
evaluations were designed to assist in evaluating the effectiveness of the committees
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within the College’s planning committee structure. In addition, the results of the
evaluations were used to revise the College’s key governance handbook, Decision Making:
A Guide to Planning and Governance, in fall 2012. All of these changes have been
communicated in a transparent and collaborative manner across the campus community.

RECOMMENDATION 5

The team recommends that the district and college enhance faculty professional development
activities and revise faculty and management performance evaluation procedures to focus on
identifying, measuring, and achieving student learning outcomes. (Standards 11.A.1, 11.A.6,
IHLA.Lb, I11LAl.c, ILA5, 111LA5.a, 111LA5.b)

The College responded to this Recommendation in its 2010 Focused Midterm Report, which
the Commission accepted June 30, 2010.

Orange Coast College has worked in a participatory manner to address the Commission’s
recommendation to enhance professional development activities and evaluation procedures
to focus on student learning outcomes. Significant improvements have been made in the
organization of professional development support. Additionally, the College has engaged
in meaningful and progressive dialogue concerning the use of evaluations, assessment, and
the appropriate manner in which to include outcomes and assessment in the evaluation
process.

Considerable dialogue has occurred at Orange Coast College concerning the
appropriateness of student learning outcomes and assessment as part of faculty and
management performance evaluations. With respect to management evaluations, all
managers submit annual goals and undergo a comprehensive evaluation every two years.
This bi-annual evaluation includes self-evaluation, a performance survey, and the
manager’s immediate supervisor’s evaluation. During the annual goal-setting phase, the
manager is asked to identify goals based on program review results. These goals include
supporting and/or directly identifying and measuring student learning outcomes in the
manager’s area of responsibility. Both the manager’s self-evaluation and the supervisor’s
evaluation of the manager assess the success of achieving these goals. The process of
assuring that outcome and assessment goals are included in all instructional management
evaluations is now well established, having been a regular practice since the 2006-2007
evaluation cycle. Managers in student services and administrative services have included
outcomes and assessment goals related to student learning outcomes in their evaluation
process for the past two cycles and are sustainable with continuous quality improvement.

An Institutional Assessment Plan (IAP) was drafted by the Program Review Coordinator,
further refined by an Instructional Planning Council (IPC) Task Force, and later approved
by all planning councils, the Academic Senate, and College Council in fall 2009. The IAP
defined assessment, presented an assessment vocabulary, and delineated the assessment
responsibilities of employee units, specific departments, individuals, and committees.

Revisions to the faculty evaluation forms and procedures have been, and continue to be,
formally discussed on the contract negotiations. Any changes negotiated between the
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District and Union will be for all three colleges, which as a matter of course require greater
discussion and time than if the district had only one college.

The current evaluation process is within the scope of collective bargaining, and the District
continues to negotiate on the inclusion of specific language into the agreements. In the
interim, full- and part-time faculty members are meaningfully engaged in the development
and assessment of student learning outcomes.

District Recommendations

RECOMMENDATION 6

The team recommends that the board develop a clearly defined procedure for addressing
board member behavior that violates its Code of Ethics. Additionally, it is recommended that
the district develop a written code of professional ethics for all its personnel. (Standards
I.A.1.d, IV.B.1, IV.B.1.g, IV.B.1.h)

The College responded to this Recommendation in its 2010 Focused Midterm Report, which
the Commission accepted June 30, 2010.

The Coast Community College District Code of Ethics for Members of the Board of
Trustees policy was revised July 25, 2012, and addresses this planning agenda item.
Included in this policy are “Steps in Addressing Ethical Violations,” which clearly
delineate how ethical violations are to be reviewed and resolved. Additionally, a section
titled “Trustee Standards of Practice” is included, which is policy-specific to accreditation
standards IV.B.1.a, IV.B.1.e, and IV.B.1.h. These standards establish the operating norms
and best practices of the board members and provide a benchmark for accountability. The
District has developed a Code of Professional Ethics for all employees, adopted by the
Board of Trustees in August 2012.

RECOMMENDATION 7

The team recommends that the board adopt a formal written process for the selection of
chancellor, vice chancellors, and college presidents. In addition, the board should develop a
policy that clearly delegates authority from the chancellor to the college presidents for the
effective operation of the colleges. (Standards IV.B.1.j, IV.B.3, IV.B.3.a)

The College responded to this Recommendation in its 2010 Focused Midterm Report, which
the Commission accepted June 30, 2010.

The review and revision of the formal written hiring policy for managers within the Coast
Community College District has been completed. The revised hiring policies were adopted
on Jan. 18, 2012. Additionally, the governing board delegates District operational
responsibility to the Chancellor (Board Policy 2201). The Chancellor may delegate
authority and responsibility for specific functions to each college president (Board Policy
2410). In turn, the presidents provide leadership and advocacy for their colleges at both the
local and District level and are responsible and accountable for their institutions’
programs, services, and operations. The President is responsible to both the Chancellor and
to the governing board to ensure the appropriate implementation of District policies.
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RECOMMENDATION 8

The team recommends that the trustees and chancellor establish and communicate a clear
vision for the importance of student learning outcomes and program review as assessment
processes for institutional improvement. (Standard 1V.B.1.b)

The College responded to this Recommendation in its 2010 Focused Midterm Report, which
the Commission accepted June 30, 2010.

The Coast Community College District Board of Trustees and the Chancellor fully support
the development and assessment of student learning outcomes for all programs and
services at the District’s three colleges as a way to ensure institutional improvement. At its
meeting on Oct. 21, 2009, the Board of Trustees held a study session to review the
progress each of the colleges had made in the development of student learning outcomes
and where each college was in the assessment process. At its Nov. 4, 2009, meeting, the
Board of Trustees passed a resolution presented by the Chancellor supporting the efforts of
the District’s three colleges in complying with and exceeding the standards set forth by the
Accrediting Commission for Community and Junior Colleges as they relate to student
learning outcomes and the program review process. As the commission’s 2012 deadline
for proficiency in student learning outcomes approached, the Board of Trustees regularly
discussed the progress of the colleges. In addition, the Board of Trustees shows its
commitment to program review for Career Technical Education by requiring biennial
reviews to ensure program viability and effectiveness on the basis of labor market demand
and the success of the students based on program completion rates and employment.

RECOMMENDATION 9

The team recommends that the board implement a process for the evaluation of its policies
and procedures according to an identified timeline and revise the policies as necessary.
(Standard IV.B.1.e)

The College responded to this Recommendation in its 2010 Focused Midterm Report, which
the Commission accepted June 30, 2010.

The Coast Community College District Board of Trustees is committed to the continuous
review and evaluation of its policies and procedures. The Board entered into a contract in
fall 2012 with the Community College League of California (CCLC) for its model policy
services. The Vice Chancellor of Educational Services and Technology directed a
comparative study of existing CCCD Board Policies and CCLC model policies to identify
policies in need of revision. After analysis of the current structure and numbering of
existing board policies and administrative procedures, the Vice Chancellor of Educational
Services and Technology provided an extensive analysis with recommendations for
changes in the current structure, numbering and, in some cases, content of board policies,
in order to fully implement the CCLC structure and numbering format, as well as to ensure
consistency with CCLC in terms of content of board policies and administrative
procedures. As the policies to be revised were identified, language was developed and
reviewed by legal counsel prior to consideration by the Board. The Board voted at its Aug.
1, 2012, meeting to implement the proposed recommendations, and work is under way to
implement them.
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RECOMMENDATION 10
The team recommends that the board establish a process and specific timeline for updating
the district’s Vision 2010 plan. (Standard 1V.B.3)

The College responded to this Recommendation in its 2010 Focused Midterm Report, which
the Commission accepted June 30, 2010.

The Board Accreditation Committee participated in the review of this recommendation
along with District and College leadership. During 2008-2009, a consultant was hired to
do preliminary environmental scanning in preparation for the master planning process.
Interviews were conducted with community members, College leaders, students, and board
members to assess overall needs. During the fall of 2009, the District’s Vision 2010 plan
was reviewed to assess the District’s accomplishments against the established goals in the
plan, as well as any gaps. The Board held a special study session to review the District
master planning process and timetable recommendations. The District established a ten-
year vision for 2020 and completed a five-year master strategic plan with a three-year
review cycle. The resulting plan, Vision 2020, was approved by the Board of Trustees

in 2011.

RECOMMENDATION 11

The team recommends that the college and district adhere to the Commission policy for the
evaluation of institutions in multi-college districts by immediately delineating specific district
functions as distinct from those of the colleges’ functions, and communicate these delineated
functions to all college and district constituencies, so there is a clear understanding of their
respective organizational roles, authority and responsibilities for the effective operations of
the colleges, and in meeting the Accreditation Standards. (Standards IV.B, 1V.B.3, IV.B.3.a,
IV.B.3.g and Policy and Procedures for the Evaluation of Institutions in Multi-College/Multi-
Unit Districts or Systems, January 2004)

The College responded to this Recommendation in its Follow-Up Report in 2008. The
Commission issued a Warning to the College in 2008, and the College again responded to
this Recommendation in its Follow-Up Report in 2009. The Commission removed the
College from Warning in 2009. The College updated its response in its 2010 Focused
Midterm Report to the Commission, and the team found that the District had addressed the
Commission policy for the evaluation of institutions in a multi-college district by clearly
defining the respective organizational roles, authorities, and responsibilities for the District
and its colleges. The Commission accepted the College’s response on June 30, 2010.

To further clarify the delineation of functions, the Coast Community College District is
developing a Functional Map of District and College responsibilities related to the
Commission’s standards. The map displays both the affected and responsible parties for the
major activities of the District and College, as they align with the Accreditation Standards. It
is intended to clarify the delineation of functions and control within the District. Preparation
of this document is being coordinated by the District Vice Chancellor for Educational
Services and Technology.
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STANDARDS

Standard I: Institutional Mission and Effectiveness
Standard Il: Student Learning Program and Services
Standard I11: Resources

Standard IV: Leadership and Governance
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STANDARD I: INSTITUTIONAL MISSION and EFFECTIVENESS

The institution demonstrates strong commitment to a mission that emphasizes achievement
of student learning and to communicating the mission internally and externally. The
institution uses analyses of quantitative and qualitative data and analysis in an ongoing
and systematic cycle of evaluation, integrated planning, implementation, and re-evaluation
to verify and improve the effectiveness by which the mission is accomplished.

LA MISSION
The institution has a statement of mission that defines the institution’s broad educational
purposes, its intended student population, and its commitment to achieving student learning.

Descriptive Summary I.A

The Mission Statement defines Orange Coast College’s commitment to the academic goals of
its diverse local and global student population, establishing student learning and success as
the basis for institutional planning. Specifically, the Mission Statement offers students six
key educational objectives: academic degrees, transfer preparation, certificates in career and
technical education, college preparation, basic skills remediation, and workforce and
economic development. OCC’s mission affirms the mission of California community
colleges, as defined in the California Education Code. In addition, the College has developed
a Vision Statement, an Institutional Commitment Statement, and a Statement of Values to
accompany the Mission Statement in directing planning and decision-making. OCC’s
Mission Statement appears on the College website (I.A.1)." in the College Catalog (1.A.2),?
the Educational Master Plan (I1.A.3).° and other publications; it is also prominently displayed
in selected buildings on campus.

Orange Coast College Mission Statement

Orange Coast College serves the educational needs of its diverse local and global
community.

The college empowers students to achieve their educational goals by providing high
quality and innovative programs and services leading to academic degrees, college
transfer, certificates in career and technical education, basic skills, and workforce
development to enable lifelong learning.
The college promotes student learning and development by fostering a respectful,
supportive and participatory campus climate of student engagement and academic
inquiry.

Vision Statement

To be the standard of excellence in transforming lives through education.
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OCC COLLEGE VALUES (CLASS)

Community: We value a culture that serves, engages and connects all campus and
community members.

Learning: We value measured learning outcomes that guide continuous improvement.
The Institutional Student Learning Outcomes (ISLOs) are Communication, Thinking
Skills, Global Awareness, and Personal Development and Responsibility.

Access: We value effective and equitable access to support services, learning
resources, and instructional programs in a welcoming and supportive atmosphere.

Stewardship: We value programs, resources and infrastructure that ensure
compliance, accountability, and long-term economic viability.

Sustainability: We value practices that maintain and improve the environment and
contribute to the quality of life for future generations.

Self-Evaluation I.A

The College meets the Standard. The Mission Statement was most recently revised at the
recommendation of the College Council (I.A.4)* and approved by the Coast Community
College District Board of Trustees on April 4, 2012 (1.A.5).> The Mission Statement clearly
defines the educational purposes of the College, identifies its intended student population,
and emphasizes decision-making based on student need with the ultimate goal of achieving
student success.

Actionable Improvement Plan I.A:
e None

LAl
The institution establishes student learning programs and services aligned with its purposes,
its character, and its student population.

Descriptive Summary 1.A.1

The College offers students high-quality and innovative programs and services delivered in a
supportive and participatory campus climate that operates on the basis of a culture of
engagement and inquiry. To that end, the Mission Statement explicitly identifies the
College’s core educational purposes: degrees, transfer, career and technical education, basic
skills, and workforce/economic development.

According to the OCC Atlas (1.A.6).° approximately 60% of students seek to transfer with or
without attaining an AA/AS degree along the way. Recognizing that instructional programs
require an infrastructure of support, the College has designed its Student Services to respond
to student needs. These are more fully described and evaluated in Standard 11.B but include
Counseling, the Transfer Center, Extended Opportunity Programs and Services (EOPS), the
Puente Program, and the Student Health Center. In fall 2008, the College was awarded a Title
111 grant (1.A.7),” which has been used to create a Student Success Center with the goal of
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improving students’ classroom performance and increasing success/retention, by offering
highly coordinated support services, including supplemental instruction, a Writing Center,
tutoring, and study groups. Quantitative analyses (1.A.8)° of the students who use the
services at the Student Success Center illustrate its effectiveness (see 11.C for more
information).

To ensure that programs and services are aligned with the student population, an internal and
external scan is included in the Educational Master Plan (1.A.9).° Additionally, planning
assumptions, which are derived from analyses of a broad spectrum of internal and external
data, are regularly reviewed and inform the College’s planning processes and goal
development. Students are periodically surveyed (1.A.10)*% when they participate in support
programs offered by the College to ensure that student support services meet the needs of
students.

Self-Evaluation 1.A.1

The College meets the Standard. The College has committed itself to an evidence-based
decision-making process that puts student needs and student success at the center of the
Mission Statement. The Office of Institutional Effectiveness produces high-quality analysis
of student data, as is evidenced in the Educational Master Plan and OCC Atlas. Student
surveys conducted by the Office of Institutional Effectiveness demonstrate that the College
meets student needs through its programs and services. Student surveys conducted by the
Student Success Center, the Re-Entry Center, and other support services at the College
illustrate its commitment to alignment (1.A.11).2

Actionable Improvement Plan 1.A.1
e None

LA,
The mission statement is approved by the governing board and published.

N

Descriptive Summary 1.A.2

The CCCD Board of Trustees reviewed and approved the current Mission Statement on April
4, 2012 (1.A.12).22 The Mission Statement is published on the College website (1.A.13),* as
well as in the College Catalog (1.A.14)** and the Class Schedule (1.A.15).* Additionally, it
is prominently displayed in a number of essential areas on campus, including the Faculty
House and Administration buildings.

Self-Evaluation 1.A.2

The College meets the Standard. The Mission Statement has been approved by the governing
board and is published on the College website, in the Catalog, and in the Schedule of
Classes.

Actionable Improvement Plan 1.A.2
e None

.LA.3
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Using the institution’s governance and decision-making processes, the institution reviews its
mission statement on a regular basis and revises it as necessary.

Descriptive Summary 1.A.3

The College Council regularly reviews the Mission Statement as part of its planning process,
which occurs on a three-year cycle coinciding with a structured review of the Educational
Master Plan (EMP) (.A.16)*° and the College goals. The document, Decision Making: A
Guide to Planning and Governance (1.A.17)*" sets out the governance and decision-making
processes at the College, ensuring that the College evaluates the Mission Statement on a
regular basis and revises it as necessary. Additionally, the regular review cycle within the
EMP ensures the College will review and make adjustments as necessary to meet its intended
student population needs and guide its planning processes.

Self-Evaluation 1.A.3

The College meets the Standard. During the most recent planning cycle, members of the
Strategic Planning Task Force and the College Council met in 2011-2012 and discussed
appropriate revisions at a meeting to which all College constituents were invited to
participate. Based on the discussion, a task force was formed to produce a mission statement.
The task force presented its mission statement to College Council for further discussion at the
Nov. 1,2011, meeting (1.A.18).%8 The Mission Statement was revised to emphasize the
institution’s priorities in planning and decision making, and was finalized by College Council
at the Feb. 21, 2012, meeting (1.A.19).

Actionable Improvement Plan 1.A.3
e None

.LA4
The institution’s mission is central to institutional planning and decision making.

Descriptive Summary 1.A.4

The Mission Statement constitutes the backdrop against which institutional planning and
decision making occur, as evidenced in the Program Review process (1.A.20)%° and the
Educational Master Plan (I.A.21),% both of which are discussed at length in Standard 1.B.
The Mission Statement is central to decision making on allocation of resources, as evidenced
by the resource request process (I1.A.22).% as well as the College’s shift to a student-centered
process for scheduling classes (1.A.23),% with an emphasis on protecting courses that meet
student needs. The Mission Statement commits the institution to its students and seeks to
achieve that commitment when making institutional plans and allocating resources.

Self-Evaluation 1.A.4

The College meets the Standard. The new Mission Statement puts student needs and student
success at the center of institutional planning and decision making. The central goal of
participatory governance committees and key decision makers is to address the needs of the
student population when making recommendations and decisions.

One example of the shift to a student-centered model is the Instructional Planning Council
discussion in 2011 on the core curriculum (1.A.24).** While dealing with a state funding
shortfall, the College identified the need to protect classes that meet the central mission of
California community colleges: basic skills, career and technical education, and transfer
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preparation. This discussion moved the College toward scheduling on the basis of student
needs. A more recent example of student needs driving the planning and decision-making
process is the creation of the 2012 Summer Schedule (1.A.25).% In planning the 2012
Summer Schedule, the Vice President of Instruction requested that the counseling faculty
develop a list of classes that students need to complete their degrees and/or transfer. The
counseling faculty created the list, and the instructional deans developed their summer
schedules with the counselors’ recommendations. By consulting with the counseling faculty,
the Office of Instruction ensured that student needs were considered carefully.

In addition, the Office of Instruction and the instructional deans collaborated to design a
short-term enrollment strategy to support the Coast Community College District enrollment
stabilization program for 2012-2013. At OCC, this includes a reduction of 1,000 full-time
equivalent students (FTES), approximately 8% of enrollment from the fall 2011 semester
(1.A.26)° to the fall 2012 semester (1.A.27),%” decreasing the instructional budget by $1.3
million. Scheduling considerations were designed to maximize the number of courses leading
to completion of transfer goals, degrees, certificates, and job preparedness. Course reductions
were distributed carefully to preserve smaller, successful programs. The final element of the
strategy was to plan to increase enrollments after the one-year stabilization.

As explained in Standard I.A.3, the Mission Statement (1.A.28) has been recently revised,
which was deemed necessary by the members of key participatory governance committees.
Employee survey results (1.A.29)% showed that 58.1% of all employees (61.6% of faculty,
57.1% of administrators, and 53.6% of classified) agreed that the previous Mission Statement
was central to decision making, while only 50% of administrators agreed with the statement.
Since administrators are the College’s decision makers, the College hopes to see this number
increase with the adoption of a new, refocused Mission Statement that more specifically
emphasizes institutional priorities in planning and decision making.

Actionable Improvement Plan 1.A.4

e Survey employees on the Mission Statement to ensure its role as a guide to decision
making in the next planning cycle.
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I.B__ IMPROVING INSTITUTIONAL EFFECTIVENESS

The institution demonstrates a conscious effort to produce and support student learning,
measures that learning, assesses how well learning is occurring, and makes changes to
improve student learning. The institution also organizes its key processes and allocates its
resources to effectively support student learning. The institution demonstrates its
effectiveness by providing 1) evidence of the achievement of student learning outcomes and
2) evidence of institution and program performance. The institution uses ongoing and
systematic evaluation and planning to refine its key processes and improve student learning.

1.B.1
The institution maintains an ongoing, collegial, self-reflective dialogue about the continuous
improvement of student learning and institutional processes.

Descriptive Summary 1.B.1

Most of the College’s formal dialogue about improving student learning and institutional
processes occurs within the context of its program review, assessment, and planning
processes. Dialogue about improving student learning at the course and program level
primarily occurs at the department level. Guided by the analysis of quantitative data,
dialogue about each program’s performance is embedded in the program review process,
along with a collective analysis of student learning outcomes (SLO) assessment (1.B.30).%
The peer review process within program review provides an objective perspective about each
program’s performance, which aids departments in this self-reflective process.

Dialogue occurs within instructional departments on a regular basis. Division deans and
department chairs, formerly titled instructional unit assistants (IUAs), discuss improvement
of institutional processes informally; otherwise, deans and department chairs engage in
formal dialogue at department/division meetings. Three common topics for discussion in
divisions are student learning, program review, and faculty development. Examples include:

e Curriculum development for department Associate in Arts and Associate in Science
transfer degrees (AA/AS-T)

e Core curriculum criteria

e Student success discussions, including Peer-Assisted Study Sessions groups (PASS),
supplemental instruction, and directed learning activities

e Departmental needs identified through program review

e Student learning outcomes assessment results

Department-level dialogue informs program review and planning. In addition, dialogue about
SLO assessment results occurs regularly within the three-year cycle, which is formally
documented on an ongoing basis and in program review (1.B.31).%

The College’s planning councils and committees expand dialogue beyond the department and
division levels into the participatory governance structure. For instance, in the development
of its three-year operational plans, the wing planning councils discuss strategies to improve
student learning and accomplish the College’s goals (1.B.32).*? Planning councils also
engage in dialogue about the continuous improvement of institutional processes. Other
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examples of dialogue-based decision making include the faculty hiring process, annual
resource reviews, and committee self-evaluations:

e The Instructional Planning Council’s faculty hiring process is guided by a
quantitative rubric, which provides the foundation for dialogue and analysis
(1..33).%

e The Annual Resource Review process grows out of program review dialogue, leading
to department/division-level dialogue resulting in prioritization. Division-level
prioritization in the instructional wing and department-level prioritization in other
wings result in wing dialogue and integrated wing prioritization (1.B.34).%*

e All planning councils and planning committees have conducted self-evaluations
through the College’s formal Committee Self-Evaluation Process (1.B.35).* The
results of these self-evaluations were presented to College Council on Oct. 3, 2012.
The process provides guidelines that facilitate self-reflective improvement supported
by internal and external survey results leading to effective action plans (1.B.36).%

Additional dialogue related to important planning and institutional processes occurs in town
halls and forums, as needed, to allow for campus-wide participation beyond formally
established processes. Examples include:

e A series of town halls discussed a college-wide reorganization in fall 2008 (1.B.37).*"

e A series of forums held in fall 2010 and spring 2011 prompted dialogue and
discussion about the College’s long-term vision and goals (1.B.38).%

e The Academic Senate devoted two meetings during fall 2010 to specific goal
discussions for the Master Plan.

e Forums on the College budget were held in 2011-2012 and were video-recorded for
later viewing (1.B.39).%

e Campus Dialogues, which discuss a variety of topics of interest to the College, began
in fall 2012 (1.B.40).

Orange Coast College is committed to developing a “culture of evidence” where dialogue is
self-reflective, transparent, and bolstered by ongoing assessment and the use of pertinent
data. This is illustrated in the College’s philosophy detailed in Decision Making: A Guide to
Planning and Governance (1.B.41),*t which outlines the key principles the College strives
for in the decision-making process: a culture of collegial consultation, inclusiveness,
evidence, innovation, student learning and assessment, and transparent communication.
Additionally, the College’s Educational Master Plan includes the following goal: “Promote a
culture of evidence and continuous improvement for the public good” (1.B.42).** Further, in
2010-2011, the College successfully competed for and was selected by the RP Group to
participate in the BRIC TAP Initiative (Bridging Research Information & Culture Technical
Assistance Program) (1.B.43).%% One of the primary goals was to increase the culture of
evidence through training and guidance, strengthening constituents’ ability to facilitate
dialogue, develop actionable data, interpret data through discussion, and integrate data into
institutional processes.
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Self-Evaluation 1.B.1

The College meets the Standard. Improvements have been made in this Standard, as
evidenced by dialogue generated through program review and at multiple levels of the
planning process in departments, divisions, the Academic Senate, and planning councils. The
peer-review process in program review and the committee self-evaluation process is
successfully supporting self-reflective dialogue about improvements within programs and
planning committees. The participatory governance structure of planning committees
provides for effective and ongoing, broad-based collegial dialogue.

Dialogue about student learning and program improvement occurs at the department level
during the program review process (1.B.44).** At the division level, dialogue about planning
linked to resource allocation is common across all divisions. Planning councils frequently
discuss resource allocation through the prioritization process (1.B.45).%> Results of program
review and student learning outcomes are less commonly discussed at the division, planning
council, and institutional level when not part of the resource allocation process.

Actionable Improvement Plan 1.B.1
e Investigate and adopt structured opportunities to enhance and document dialogue
regarding the results of program review and student learning outcomes assessment at
the division, planning council, and institutional levels.

1.B.2

The institution sets goals to improve its effectiveness consistent with its stated purposes. The
institution articulates its goals and states the objectives derived from them in measurable
terms so that the degree to which they are achieved can be determined and widely discussed.
The institutional members understand these goals and work collaboratively toward their
achievement.

Descriptive Summary 1.B.2

The College’s Mission Statement, Vision Statement, Values, as well as District goals,
provide a foundation for the College’s goals articulated in the Orange Coast College
Educational Master Plan 2011-2015 (EMP), which were developed through a broad-based
collaborative process (1.B.46).“° As noted in Standard I.A, the College’s Mission Statement
was revised in 2012 to more clearly delineate the College’s stated purposes and more
effectively guide institutional planning. The Strategic Planning Task Force, a work group of
the College Council, the College’s main planning council, guided the development of the
College goals and objectives, providing focused oversight to the planning process. The
Strategic Planning Task Force facilitated campus-wide and College Council discussions on
the College’s goals, objectives, and Mission Statement (1.B.47).*" In fall 2012, the work
group was renamed the College Council Executive Committee to institutionalize its functions
and role.

Progress toward the College’s goals and established objectives are reviewed annually by the
College Council as part of the annual planning calendar (1.B.48).*® Objectives supporting the
College goals are developed and monitored for progress and achievement in the three-year
planning council plans (1.B.49). Each strategy supporting an objective is developed with an
assessment measure to indicate the completion of the strategy. College goals and objectives
undergo a comprehensive review every three years. The current master plan is a five-year
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plan with a three-year structured review and renewal to accommodate longer-term
continuous planning and continual improvement. Specific examples of planning and
evaluation are available in the Orange Coast College Educational Master Plan and Decision
Making: A Guide to Planning and Governance at Orange Coast College 2012-2015
(1.B.50).*° The comprehensive review coincides with the Coast Community College
District’s Vision 2020 structured review cycle and also allows the College to monitor its
progress against District goals. During the development of the current master plan, the focus
was on identifying College goals that lead to measurable objectives. The Strategic Planning
Task Force sought to guide the campus in setting measurable objectives in the 2012-2015
three-year plan, integrating College goals into operational plans (1.B.51),>" and marking a
shift in the College’s planning by creating measurable objectives to support College goals.
The three-year plans and identified resource needs are developed, discussed, and prioritized
at each wing planning council, prioritized by the executive team, and then brought to College
Council for oversight of the process. College Council provides feedback to the College
President, who makes the final implementation decisions (1.B.52).%2

Self-Evaluation 1.B.2

The College meets the Standard. During the most recent master-planning process, the
College Mission Statement was analyzed in campus forums and planning council meetings.
This led to a change in the Mission Statement that more closely reflects the College’s stated
purpose and will guide the planning process. Per its 2012-2015 three-year plans, the College
is in the process of developing measurable objectives crafted to show the extent to which
College goals are being achieved. The review and renewal processes ensure broad-based
participation and understanding of the College’s goals and objectives through the
involvement of planning councils, which are participatory governance structures.
Additionally, the strategic planning process ensures that progress towards the College goals
will be monitored annually.

Actionable Improvement Plan 1.B.2
e None

1.B.3

The institution assesses progress towards achieving its stated goals and makes decisions
regarding the improvement of institutional effectiveness in an ongoing and systematic cycle
of evaluation, integrated planning, resource allocation, implementation, and re-evaluation.
Evaluation is based on analyses of both quantitative and qualitative data.

Descriptive Summary 1.B.3

The College has developed an integrated planning and allocation process, which is illustrated
in the Annual Strategic Planning Chart (1.B.53).>* The five-year EMP and College goals
(1.B.54)>* set the direction for the three-year planning council plans. Three-year plans, based
primarily on program review, establish objectives and strategies aligned with College goals.
Program review for all instructional programs, student services, and support programs is
conducted on a three-year cycle, and the findings are integrated into the three-year plans.
Annually, programs analyze plans developed through program review and identify necessary
resources. Resource needs are requested through the Annual Resource Review (ARR)
process (1.B.55).>> ARR areas include staffing, technology, facilities, staff development, and
other needs. Priorities are initially set by the wing planning councils and integrated by the
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President’s Cabinet, which considers feedback from the resource committees. The integrated
priorities are vetted and discussed by College Council. A refinement of this prioritization
process began in 2011-2012 and was fully implemented in 2012-2013.

In 2011, the College developed the Annual Budget Review and Development Process
Timeline (1.B.56)* to help illustrate the linkages between program review, three-year plans,
the ARRs, budget development, and resource allocation to College constituents.

—
L~

Hiring Prioritization (Faculty) from
Instructional Planning Council for nextyear

©  ARRs prioritized by Wing Planning Councils,
priorities integrated by Executive Team and
reviewed by College Council

©  ARRs are finalized for next fiscal year (Annual
Technology, Equipment, Facilities, Staffing, Staff
Development)

€  Wing prioritization of hiring (Non-Faculty) using
ARRs

c Program Review begins

©  College Budget Committee reviews prioryear
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currentyear
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©  Spring Training for College Budget Committee

©  Program review completed

Governor releasesBudget May Revise
©  Review of Wing Planning with College Council
€  Tentative Budget Due for nextfiscal year

©  Program Review and Wing Planning updates/
alignment for next year's planning
e Preliminary Development of ARR for next year's
worksheets Flanning (Finalized in September)
©  College Budget committee evaluates processand ©  Budget Worksheets are Due
makes recommendations for improve ment ©  Fiscal Services preparesTentative Budget

Appropriate Vice President reviews budget

During the alignment of these processes, the finalization of ARRs was moved from spring to
fall to allow ARRs to inform budget development for the subsequent fiscal year (1.B.57).>"
Starting with the 2012-2015 three-year plans, all plans and ARRs are required to demonstrate
explicit linkage between resource allocation requests and College goals. This process was
developed to provide more information to planning councils as they set priorities, while also
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monitoring how well resource allocation supports strategies aligned with the College’s goals
and objectives.

Institutional data, including quantitative and qualitative data, is integrated at all levels of the
planning process. Examples include:

¢ Internal and external data based on student population and community trends guide
the development of the College’s planning assumptions and EMP goals (1.B.58).%®

e The Orange Coast College Atlas (1.B.59)* provides a broad-based summary of
community, demographic, enrollment, and student performance trends over a 10-year
period.

e The College’s program review ensures that a consistent set of data is provided and
analyzed for all instructional programs (1.B.60).%

e The faculty hiring process utilizes a standard set of quantitative data that is enhanced
by qualitative data and analysis to guide the prioritization of faculty hiring (1.B.61).%

e The part-time/overload allocation model is based on quantitative productivity and
workload measures to guide its allocation (1.B.62).%

e Survey tools are used extensively in instructional and support areas to determine
opinions, satisfaction, utilization, and learning.

e Student learning outcomes are assessed using a variety of assessment techniques,
including pre- and post-tests and embedded questions, as well as performance-based
activities and writing samples analyzed by rubrics.

Self-Evaluation 1.B.3

The College meets the Standard. The cyclical and integrated nature of the College’s planning
process has been formalized, as outlined in Decision Making: A Guide to Planning and
Governance at OCC 2012-2015 (I.B.63),§which includes processes and timelines for
program review; student learning outcomes assessment; annual strategic planning; EMP
development and review; annual budget development; and faculty, classified, and
management hiring. An evaluation conducted in fall 2010 (1.B.64)* resulted in more
effective, solidified planning mechanisms, and consequently aligned the prioritization
process with budget development and allocation.

Structurally, the systematic examination of College goals and objectives are built into the
College’s annual planning and master plan review cycles and calendars. These cycles were
developed to ensure broad-based dialogue and analysis regarding progress toward College
goals, objectives, and strategies. As a result, regular review of goals and objectives was built
into the annual planning cycle and calendar; however, these structures could be more
effectively implemented institutionally.

Actionable Improvement Plan 1.B.3
e Enhance the systematic monitoring of the College’s goals and objectives by
increasing communication to the campus regarding goal attainment and resource
allocation decisions.
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1.B4

The institution provides evidence that the planning process is broad-based, offers
opportunities for input by appropriate constituencies, allocates necessary resources, and
leads to improvement of institutional effectiveness.

Descriptive Summary 1.B.4

The planning processes of the College are broad-based and include multiple channels for
members of the campus to participate. The primary mechanism is through the department-
level program review. Resulting goals are incorporated into planning council plans through
constituent-based governance committees. Opportunities for input by appropriate
constituencies are afforded at all levels of the process. The annual strategic planning process
illustrates the planning flow and the committees responsible for integration and prioritization
of department-level planning (1.B.65).%

Broad-based dialogue is inherent in the planning processes (1.B.66).°° Dialogue begins at the
program review level among department members. This dialogue focuses on the analysis of
data and the conclusions derived from this analysis. After the first draft is completed by each
department, it undergoes a peer-review process conducted by colleagues in other
departments. Peer review, completed in all campus areas, assists departments by providing
feedback about their data analyses and conclusions, the clarity of reporting, and the
justification of goals/plans for the program over the next three years. Peer-review feedback is
provided to the department for discussion and inclusion into program review as needed. After
the integration of peer-review feedback, the program review is approved by department
faculty/staff and the dean/manager.

Each wing planning council develops its plan based on dialogue, and resource needs from
that plan are prioritized at that level. The wing planning councils are the Instructional
Planning Council (IPC), Student Services Planning Council (SSPC), Administrative Services
Planning Council (ASPC), and the Institutional Advancement and Effectiveness Planning
Council (IAEPC). Each council is constituent-based within its wing, but also includes student
and faculty members on each committee. After the planning councils have finalized their
priorities, the executive team and appropriate resource committees review requests and
develop an integrated campus-wide prioritization, which is reviewed by College Council.
Additional dialogue about the plans and priorities occurs at these levels. College Council,
wing planning councils, and resource committees are constituent-based. The resource
committees that review planning requests include the Facilities Committee, Technology
Committee, and Staff Development Committee (1.B.67).%” The final oversight of all planning
processes rests with the College Council, whose membership encompasses constituents
across campus and is the final review point before the College President makes final
decisions.
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Self-Evaluation 1.B.4

The College meets the Standard. The program review process allows for all members of the
campus community to offer input and provides the necessary evidence for resource
allocation. With the involvement of planning councils prioritizing resource requests, program
review allows for a broad-based perspective to align requests with each wing’s goals and
objectives.

With the ultimate goal of ensuring that planning efforts are aligned across all areas of the
campus, each administrative wing (Institutional Effectiveness and Advancement,
Administrative Services, Student Services, and Instruction) has developed parallel objectives
and strategies, with College Council providing oversight of the process since 2008-2009.
This integrated planning involves the following expected outcomes (1.B.68):%

Eliminate duplication of or conflict among strategies across the wings
Determine that objectives/strategies are sufficient for meeting College goals
Assure measurability of objectives to develop key performance indicators (KPIs)
Assure alignment of College objectives and strategies to District goals

Develop recommendations for aligning three-year plans

e Review alignment of supplemental plans with three-year plans

e Develop annual planning focus to guide prioritization of resources

Campus survey results (1.B.69)% indicate improvement over the past five years in integrating
program review into planning, as well as planning leading to resource allocation.

Actionable Improvement Plan 1.B.4
e None

1.B.5
The institution uses documented assessment results to communicate matters of quality
assurance to appropriate constituents.

Descriptive Summary 1.B.5

Program review is the foundation for all communication on assessment results. Through the
planning process, starting at the department level, the assessment results evaluated in
program review are communicated to all appropriate constituents. A standard data set is
provided for all instructional programs, including scheduling and enrollment trends, success
and retention rates, completion rates, and student demographics. Data to comply with
Vocational Technical Education Act requirements is also provided for vocational programs,
including job placement rates. There are standard data requirements outlined in the support
services program review guidelines, including utilization, satisfaction, and other measures
unique to the area under review. The review moves from the department level, to the wing
level, and then to the campus planning bodies according to the flow chart in Decision
Making: A Guide to Planning and Governance (1.B.70).”° Further communication is
provided through the availability of all program reviews on the OCC Portal (1.B.71).”

The results of student learning outcomes assessment are discussed first at the department
level and integrated into the program review process. The focus in program review is how the
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results of assessment lead to improvements in student learning and plans for departmental
change. As of October 2012, 100% of all course SLOs and 100% of program SLOs have
completed their first round of assessment (1.B.72).” As departments move through the
program review process, the results of these assessments are formally integrated into
program planning and communicated to the appropriate constituents.

The OCC Atlas (1.B.73)" is also a fundamental document that communicates broader
assessment results to campus constituents. It is updated annually and made publicly available
on the campus website. The Atlas provides a broad-based summary of community,
demographic, enrollment, and student performance trends over a 10-year period.
Additionally, the Accountability Reporting for the Community Colleges (ARCC), a report
produced by the state chancellor’s office, provides the campus community with information
about campus performance in a number of performance outcome areas, such as student
progress and achievement rates, persistence rates, vocational and basic skill course success
rates, and basic skills progression. The report is discussed in College Council and posted on
the campus Portal accessible to all campus constituents. Additionally, the College maintains
compliance with the US Department of Education gainful employment regulations, posting
on-time completion rates for vocational certificates and other required information on OCC’s
public website. In addition to on-time completion rates and program costs, licensure
information is also posted on the website. Much of the College’s student demographic,
achievement, success, and community data is integrated and analyzed in the Colleges
planning assumptions, which are revised every three years to inform College planning and
decision making.

Finally, the majority of departments within the Administrative Services, Institutional
Advancement and Effectiveness, and Student Services wings regularly survey employees and
students about their programs and processes. Improvements based on these processes are
documented in and communicated through program review (1.B.74).”

Self-Evaluation 1.B.5

The College meets the Standard. The College communicates its documented assessment
results primarily through the OCC Portal. All program review (1.B.75),” SLO assessment
results (1.B.76),”® and a variety of institutional and state-level reports are all available on the
Portal, which is accessible to the campus community.

Actionable Improvement Plan 1.B.5
e None

1.B.6

The institution assures the effectiveness of its ongoing planning and resource allocation
processes by systematically reviewing and modifying, as appropriate, all parts of the cycle,
including institutional and other research efforts.

Descriptive Summary 1.B.6

Continuous evaluation of the integrated planning cycle is built into the annual strategic
planning process (1.B.77).” Prior to fall 2011, evaluations were primarily quantitative
through campus surveys. The first campus climate survey (PACE) conducted in fall 2008
indicated the need for the College to split its planning and budget committee and processes
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(1.B.78)."® A follow-up survey in 2009 indicated that the College was still supportive of this
change (2009 PACE survey) (1.B.79),”® which was made effective in the 2009-2010
academic year. The PACE survey was conducted through October and November 2012,
consistent with the two-year cycle established for evaluation. In addition, planning councils
regularly review their own internal planning processes and those of the campus by debriefing
and providing suggestions for improvement. This occurs informally as an agenda item and
subsequent discussion at a council meeting or formally through the College’s Committee
Self-Evaluation process. For instance, the Instructional Planning Council regularly reviews
and makes improvements to the faculty hiring process and the ARR process (1.B.80).%

In an effort to assess the effectiveness of planning councils and their role in the planning
process, a qualitative and quantitative committee self-evaluation was conducted with the
planning councils in spring 2011 (1.B.81).% The committee self-evaluations resulted in action
plans with similar themes across each of the planning councils: to better define the purview
and purpose of committees, to increase constituent understanding of the planning councils, to
improve external communication, and to alter membership in two of the five councils
(1.B.82).% Identifying the need for increased communication (intra- or inter-) with
constituent groups immediately resulted in changes in how College Council communicates
its actions and was a focus in the communication audit conducted by an outside consultant

(1.B.83).8

A survey of program review participants is conducted every other year, with feedback
reviewed by the Program Review Coordinator and the Institutional Effectiveness Committee
(formerly the Program Review Committee), resulting in refinements to the process (1.B.84).%
In spring 2012, the Academic Senate engaged in multiple discussions about the program
review and peer-review process. An ad hoc committee of the Academic Senate met in spring
2012 and early fall 2012, in parallel with the Program Review Committee’s spring evaluation
of program review to discuss the effectiveness of the current instructional program review
and peer review processes (1.B.85).% This led to slight modifications in the process that were
adopted by the Academic Senate. Additionally, overarching questions about the program
review, planning, student learning outcomes, and institutional research functions have been
included in campus-wide employee surveys (1.B.86).% These results have provided feedback
on the individual processes, but not a comprehensive evaluation of all components in the
planning and resource allocation cycle collectively.

In fall 2011, a qualitative review of the College’s planning processes was conducted by a
subgroup of the Strategic Planning Task Force (1.B.87).%" This resulted in minor adjustments
to the planning process to reflect changes in prioritization discussed at College Council in fall
2011 (1.B.88),% as well as the alignment of ARRs with the annual budget process. These
revisions were included in the campus decision-making document, Decision Making: A
Guide to Planning and Governance (1.B.89).%° Additionally, faculty and staff perceptions
about the planning process, as well as the integration of program review into the process,
were included in campus-wide surveys over the past two years. A quantitative, campus-wide
analysis of the planning process is planned for 2012-2013 to evaluate the effectiveness of the
changes made in fall 2011 and the overall effectiveness of the planning process (1.B.90).*° A
comprehensive evaluation of the student learning outcomes process will occur in 2012-2013,
as the first cycle of SLO assessment ended in 2011-2012; over the past two years, campus-
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wide surveys have addressed faculty, staff, and manager perceptions of the SLO process,
including the development, assessment, and evaluation of SLOs (1.B.91).%

Self-Evaluation 1.B.6

The College meets the Standard. Comprehensive evaluations are occurring of the program
review, planning, and resource allocation processes (1.B.92).%” Quantitative campus-wide
surveys, as well as qualitative process reviews conducted by the Strategic Planning Task
Force and Program Review Committee (now superseded by the Institutional Effectiveness
Committee), have led to improvements in the planning and program review processes. A
major improvement in both areas involved integrating the program review process into
institutional evaluation and planning. The statistics below show the increase in favorable
ratings from 2005 to 2011 in this area and reflects the improvements made to these processes

(1.B.93):%

e In fall 2005, 57% agreed that the “program review process is integrated into
institutional evaluation and planning” while 32% were neutral and 11% disagreed.

e Infall 2011, 63% agreed while 25% were neutral and 12% disagreed.

e In fall 2005, 50% agreed that the “the College uses systematic planning and
evaluation to improve programs and services” while 34% were neutral and 16%
disagreed.

e Infall 2011, 56% agreed while 29% were neutral and 15% disagreed.

Another example of improvements to the process is the spring 2012 College Council
recommendation to lower the priority of resource requests that are not substantiated with
evidence via the completion of program review (1.B.94).%

Self-evaluations for planning committees are vital to the College’s overall evaluation of
planning, indicating an increased need for coordination of planning committees’ duties,
agendas, membership, and communication. Over a two-year period, the Strategic Planning
Task Force discussed and developed solutions for these issues (1.B.95),% contributing to the
revision of the College’s decision-making document, Making Decisions: A Guide to
Planning and Governance, and approved by College Council in fall 2012.

As the College has assessed its SLOs, annual campus surveys have addressed perceptions on
major areas of the SLO process, but a comprehensive evaluation of the entire SLO process is
needed. The fall 2011 accreditation survey results showed there is a high level of confidence
among faculty and administrators in the development and assessment of SLOs. Lower levels
of confidence are observed among faculty in using the analysis of SLO data in closing the
loop to make program improvements. The increased need for faculty support in analyzing
SLO data and closing the loop has resulted in a change in the focus of the SLO Coordinator
position for 2012-2013 with a higher emphasis on providing faculty support and shifting the
accountability of completing SLO development and assessment to administration (11.B.96).%

The College has been engaging in evaluations and asking constituents for considerable
feedback. The College needs to better coordinate its evaluation efforts to minimize the
impact on constituents, councils, and committees. Coordination of timelines, instruments for
evaluation, and method of evaluation will allow the College to more effectively evaluate its
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processes, engage in more widespread discussion about those results, implement timely
improvements within the cycle, and disseminate results more easily.

Actionable Improvement Plan 1.B.6
e Develop comprehensive calendar to ensure systematic and formal evaluation of the
program review, student learning outcomes, planning, and resource-allocation
processes, and promote a wider discussion of the results.

1.B.7

The institution assesses its evaluation mechanisms through systematic review of their
effectiveness in improving instructional programs, student support services, and library and
other learning support services.

Descriptive Summary 1.B.7

Program review is the primary mechanism for gathering evidence about the effectiveness of
programs and services. All departments, instructional and support, undergo a comprehensive
program review once every three years. In 2006-2007, the College revised the comprehensive
program review process from a six-year to a three-year cycle to better meet the College’s
need to integrate program review into the strategic planning process. At this time, program
review was expanded beyond instructional and student services to include all support
departments on campus. Since that time, the College has completed one full cycle and is now
in the second year of the second cycle (1.B.97).%

The comprehensive program review process involves the evaluation of both qualitative and
quantitative data for each program (1.B.98).%® The instructional program review includes
enrollment data, curriculum review, success and retention rates, demographics, degrees and
certificates, and labor market analysis. Analysis guides are provided to assist instructional
departments in the analysis of enrollment, success/retention rates, FTES, and other key data
areas. The support programs’ program review guidelines ensure that support programs are
providing parallel data in each of the program review areas. Beginning in the most recent
cycle of program review, the focus of student learning outcomes changed from documenting
SLO assessment results to evaluating the cumulative result of student learning outcomes and
its impact on the program, including what needed changes have been identified. To ensure
programs have completed their cycle of SLO assessment, the program review and SLO
assessment cycles were aligned in 2010 (1.B.99).%

Instructional program data has been disaggregated at the program and course level by student
demographics, instructional modes, modality, and schedule. Programs may request their data
to be disaggregated by other data elements, as needed by the particulars of the curricular
area. Beginning in 2012-2013, program review data is deployed through on-demand data
cubes, accessible on campus and remotely. Programs are provided static reprints developed
from the cubes at the levels of disaggregation stated previously, but are also able to
disaggregate by other factors, such as full-time equivalent students (FTES), weekly student
contact hours (WSCH), full-time equivalent faculty (FTEF), and a variety of other measures.
Training for the data cubes is provided in the program review orientations. Data for student
services programs, such as Extended Opportunity Programs and Services (EOPS), is
provided at the program and disaggregated demographic levels in static reports provided by
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the Office of Institutional Effectiveness. These will be available in the data cubes beginning
in the 2013-2014 program review year.

Every year, programs complete Annual Resource Requests (ARRS) (1.B.100),'%° which are
based on needs identified during the program review process and are subsequently aligned
with the three-year plans. Part of determining each program’s needs is an assessment of
progress toward program review goals and the resources needed to achieve them. Needs
arising outside of the program review process must be justified on the ARRs. There has been
considerable discussion within the Academic Senate, wing planning councils, College
Council, and the Institutional Effectiveness Committee (formerly the Program Review
Committee) about ensuring that requests through program review are grounded in evidence
and therefore validated before they are forwarded in the planning process (via the ARRS)

(1.B.101).1%

Self-Evaluation 1.B.7

The College meets the Standard. Program review is now reviewed both systematically and on
an ad hoc basis to determine its effectiveness. Changes to the process have been made
periodically based on campus input. As program review has increasingly been utilized for
resource allocation, refinements to the process have focused on the outcome and use of
program review strategies. The peer-review process provides a mechanism to strengthen
program review and validate the conclusions of program review before finalization. Campus
discussions have focused on the adequacy of peer review as this mechanism. The ad hoc
Academic Senate committee and the Institutional Effectiveness Committee will continue to
work together to make revisions to the process, as needed.

Actionable Improvement Plan 1.B.7
e None
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STANDARD Il: STUDENT LEARNING PROGRAM and SERVICES
The institution offers high-quality instructional programs, student support services, and
library and learning support services that facilitate and demonstrate the achievement of
stated student learning outcomes. The institution provides an environment that supports
learning, enhances student understanding and appreciation of diversity, and encourages
personal and civic responsibility as well as intellectual, aesthetic, and personal
development for all of its students.

LA _INSTRUCTIONAL PROGRAMS

The institution offers high-quality instructional programs in recognized and emerging fields
of study that culminate in identified student outcomes leading to degrees, certificates,
employment, or transfer to other higher education institutions or programs consistent with its
mission. Instructional programs are systematically assessed in order to assure currency,
improve teaching and learning strategies, and achieve stated student learning outcomes. The
provisions of this standard are broadly applicable to all instructional activities offered in the
name of the institution.

11LA.1
The institution demonstrates that all instructional programs, regardless of location or means
of delivery, address and meet the mission of the institution and uphold its integrity.

Descriptive Summary 11.A.1

The Mission Statement that guides Orange Coast College’s instructional programs was
revised in 2012 and appears in a variety of College publications, including the OCC Catalog
(11.A.102),** and on the College website:

Orange Coast College serves the educational needs of its diverse local and global
community.

The College empowers students to achieve their educational goals by providing high
quality and innovative programs and services leading to academic degrees, college
transfer, certificates in career and technical education, basic skills, and workforce
development to enable lifelong learning.

The college promotes student learning and development by fostering a respectful,
supportive and participatory campus climate of student engagement and academic
inquiry.

The College offers high-quality instructional programs in traditional and emerging areas,
culminating in Associate in Arts degrees (AA), Associate in Science degrees (AS), transfer
programs, certificate and workforce training programs, Basic Skills, and opportunities for
lifelong learning.

The integrity of instructional programs and courses is maintained by faculty participation in
the Curriculum Committee; in the program review process, which requires programs to
exhibit support of the College mission; and in the development and assessment of student
learning outcomes (SLOs). The Curriculum Committee Chair, the Program Review
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Coordinator, and the Assessment and Improvement Coordinator are faculty members who
work closely with the Academic Senate to maintain the integrity of instructional programs
and courses. In addition, the coordinators are members of the Instructional Planning Council
(IPC), which makes major recommendations regarding instruction to the College Council. In
2010, the Office of Institutional Effectiveness was created to include the existing functions of
program review, SLO assessment, College-wide planning, institutional research, and support
for accreditation. The Program Review Coordinator and the Assessment and Improvement
Coordinator both work under the direction of the Office of Institutional Effectiveness, part of
the Institutional Effectiveness and Advancement Wing, and also serve on the College
Council, which makes recommendations to the President. Finally, the newly formed
Institutional Effectiveness Committee subsumed both the Program Review and SLO
Committees in 2012.

The Curriculum Committee approves, revises, and suspends or retires programs and courses.
It also recommends changes in degree, certificate, and general education (GE) requirements
for both the Associate in Arts and the Associate in Science degrees. The Curriculum
Committee must also approve new online courses after they have been approved by
department divisions and the Faculty Online Coordinator. In addition, the Curriculum
Committee reviews non-credit courses for compliance with state guidelines. A summary of
Curriculum Committee course activity for 2010-2011 demonstrates the continual engagement
and monitoring on the part of the Curriculum Committee (11.A.103):1%

Curriculum Committee 2010-2012

Courses 25 New 238 27 Retirements | 15 Suspensions | 0 Reinstatements 10 Distance
Revisions Learning

Certificates of 8 New* 37 Revisions | 2 Retirements 0 Suspensions

Achievement™

Certificates of 8 New 4 Revisions 2 Retirements 1 Suspension

Specialization

*The 8 New Certificates of Achievement include 2 new AA-T degrees, 1 new AS-T degree, and 5 new
Certificates.

The program review process requires the evaluation of all College programs on a three-year
cycle. Faculty members conduct an evaluation of all courses and programs in their respective
departments. All program reviews undergo a peer review to support departments by
providing objective feedback on the analysis of data and recommendations. Program
improvements are sent to the division dean and the Program Review Coordinator. The
resulting plans are the foundation for the College’s planning and resource allocations.

The College also relies on research data integrated into program review to assist in the
ongoing evaluation of the integrity of its programs. The current instructional program review
evaluates the enrollment data, curriculum review, success and retention rates, demographics,
degrees and certificates, and labor market analysis, as well as modalities and instructional
methods, and the integration of SLO assessment results in each program. On-demand data
cubes allow faculty to explore trends in their programs at disaggregated levels. A parallel
process to integrate data with Student Services and support areas is also in place. The Office
of Institutional Effectiveness has published the Orange Coast College Atlas (11.A.104)**
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annually since 2000. The Atlas is a compilation of facts and figures that demonstrate
institutional effectiveness indicators for the College. College-wide trends and outcomes have
been reviewed and analyzed by the College Council through regular review of the
Accountability Reporting for Community Colleges (AARC) and the planning assumptions

(11.A.105).1%

Orange Coast College integrates its student learning outcomes assessment in the planning
process through program review (11.A.106).'% Starting in 2010, Document IV: Planning and
Evaluation of Assessment (11.A.107)**" was revised in program review to summarize the
SLO assessment process and results for the course or program. This was a shift away from
completing assessment within program review to evaluating the results of SLO assessment
and indicating the implications for the program.

The Institutional Effectiveness Committee provides support for the implementation of
program review and assessment of SLOs in all instructional, student service, and
administrative programs. The Program Review Committee was formed in 2008; the Student
Learning Outcomes Assessment Committee (SAC) was formed in January 2010 as a
subcommittee of the College Council to ensure that the SLO assessment process was on track
(11.A.108),'* to assure the quality of SLO development and assessment, and to provide
leadership and education for student learning assessment. Effective fall 2012, the Program
Review Committee and SAC have been subsumed by the newly formed Institutional
Effectiveness Committee.

The College ensures the quality of its online instructional offerings through the Online
Advisory Board (OAB), composed of faculty tasked with the design and evaluation of online
courses. The OAB sets standards for the College’s online instructional program, directing
faculty in the development of new and continuing online courses. In 2009, the OAB
developed The Distance Education Guidelines (11.A.109),'%° which was subsequently revised
in 2011. The OAB uses the Blackboard Exemplary Course Rubric (11.A.110)** to construct
and evaluate both online and hybrid courses. All faculty teaching these courses have
completed training in Teaching and Learning Online (TLO) (11.A.111),""" a special course
taught online by the Technology Trainer and the Faculty Online Coordinator. The course
addresses the Exemplary Course Rubric and instructs faculty on effectively incorporating this
rubric into their classes. Additionally, the online program completes a program review that
evaluates the trends for the entire program. The Instructional Planning Council uses these
results to develop its three-year plan.

Self-Evaluation 11.A.1

The College meets the Standard. Orange Coast College provides excellent educational
opportunities through a variety of programs and services that address and meet the mission of
the institution, ensuring high standards through multiple institutional planning and review
processes. This is true for all courses, programs, and services at all College locations and
through all means of instructional delivery.

The College has established an infrastructure to systematically review and evaluate the
appropriateness and quality of its offerings. Program review, SLO assessment, and research
data are used for course and program integrity and planning. In addition, program review is
fully integrated into the College’s planning and budget process. In 2007, the College
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modified its six-year program review cycle, shifting to a three-year cycle. These, along with
Annual Resource Requests (ARRS), clearly define and streamline the process. This process
aligns with and informs the Educational Master Plan (EMP) (11.A.112).22

Actionable Improvement Plans 11.A.1
e None

11LA.la

The institution identifies and seeks to meet the varied educational needs of its students
through programs consistent with their educational preparation and the diversity,
demographics, and economy of its communities. The institution relies upon research and
analysis to identify student learning needs and to assess progress toward achieving stated
learning outcomes.

Descriptive Summary I1.A.l.a

The College engages in long-term planning to ensure that the educational needs of its
students are met. The Educational Master Plan (EMP) (11.A.113)"*? is on a five-year cycle
with a three-year review/renewal and annual progress report. College-wide planning
assumptions provide in-depth analysis of internal and external data, creating the basis for
identifying community and student needs in the EMP. The EMP includes extensive
information on the student body and the communities the College serves. To that end,
external data, primarily demographic information about the surrounding community, is
analyzed to identify student-learning needs. Examples include data about OCC’s surrounding
population and population projections, the effective service area of the College, K-12
enrollment and participation trends, employment and the economy, labor market trends, and
Orange County industry trends. The EMP also cites internal data on the demographic makeup
of the student population, including ethnicity trends, placement test trends, student progress
and achievement, as well as course success and retention rates. And through program
reviews, the College is able to identify the varied educational needs of its students that align
with the College goals.

The Orange Coast College Atlas provides faculty, staff, and administrators with an annual
compilation of facts, figures, and institutional effectiveness drawn largely from enroliment
data (11.A.114),"* including chapters on Environment and Access, Student and Enroliment
Trends, and Student Outcomes. The Atlas is the product of extensive research and analysis by
the Office of Institutional Effectiveness, which identifies institutional effectiveness trends
and indicators and to inform program review, student learning outcomes assessment, and
strategic planning. For instance, the Atlas publishes the last 10 years of data on the number
and percentage of US citizens, permanent residents, temporary residents, refugees, student
Visas, etc., in order to more effectively address the needs of the College’s student population
(11.A.115).22 The Atlas also collects data on students according to educational goals,
enrollment by course type, full/part-time enrollment, day/evening/weekend enrollment,
overall grade distribution, and average GPA, as well as overall success and retention rates,
success rates by gender, success rates by ethnicity, etc.

By tracking and analyzing demographic trends, the College can determine students’
educational needs and develop programs to meet these needs. OCC’s commitment to
providing a robust sequence of ESL and Basic Skills courses, for instance, shows the
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College’s commitment to meeting the needs of its foreign-language students and its
academically disadvantaged students, respectively. This data has also enabled OCC to
allocate the appropriate resources to a variety of additional programs consistent with
students’ educational preparation and the diversity, demographics, and economy of the
OCC’s surrounding communities. The following support programs rely on demographic and
outcome data, primarily through program review, to meet the needs of students:

e The Assessment Center (11.A.116) identifies student learning needs and places
students in classes based on their incoming Math and English skills.

e The Children’s Center (11.A.117)*’ provides support to student-parents and their
families.

e Counseling Services (11.A.118)*'® offers a number of services to help a wide array of
students identify and achieve their academic goals.

e EOPS (II.A.llg)ﬂaids students burdened with economic and academic barriers in
achieving success in college.

e The International Center (11.A.120)*2 assists international students transitioning into
academic and social life in the U.S.

e The Puente Program (11.A.121)**! helps at-risk students navigate through two
consecutive English courses and college in general, by providing counseling and
mentoring.

e Special Student Services (11.A.122)*2? identifies the needs of disabled students,
providing specialized counseling, registration assistance, equipment, test proctoring
and many other services.

e The Student Success Center (11.A.123)**® provides a unified source of programs
fostering student learning, assisting students in achieving their academic and personal
goals by providing support, access, and outreach through the following services:
writing/reading center, PASS classes, free tutoring services, Orange Coast College
early alert, drop-in tutoring, the math center, and Smarthinking online tutoring.

e The Transfer Center (11.A.124)** offers transfer-oriented workshops designed to
facilitate successful transfer to a four-year institution, as well as individual
consultations with four-year university representatives.

e Veterans Services (11.A.125)*% assists reservists, members of the armed services,
veterans, and spouses or dependents of veterans, with the goal of assisting students in
acquiring G.l. education benefits while pursuing educational goals.

Self-Evaluation 11.A.1.a

The College meets the Standard. OCC relies upon research data and strategic planning to
identify student learning needs and student success achievement, using a planning process
that helps stakeholders determine whether they are meeting the diverse educational needs of
students. Analysis of the research data at both the macro- and micro-levels is the foundation
upon which the College determines its goals and objectives on long- and short-term bases, as
evidenced by the EMP and Atlas. The College also uses the research to evaluate progress
towards its goals and objectives on an annual basis, which is part of the overall planning
process. The inclusion of SLO assessment in the revised program review Document IV
(11.A.126)**® demonstrates that assessment is integrated into program improvement and
planning.
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Actionable Improvement Plan 11.A.1.a
e None

11LA.1l.b
The institution utilizes delivery systems and modes of instruction compatible with the
objectives of the curriculum and appropriate to the current and future needs of its students.

1.A.2.d

The institution uses delivery modes and teaching methodologies that reflect the diverse needs
and learning styles of its students.

Descriptive Summary I.A.1.b and 11.A.2.d

Orange Coast College offers multiple delivery systems, modes of instruction, and teaching
methodologies to its students, including online, hybrid, web-enhanced, large-lecture, and
traditional face-to-face classes. Most programs offer both online and traditional classes, as
well as day and evening classes, to ensure that the scheduling needs of the students are met
(11.A.127).**" In addition, the College offers a range of services to supplement its course
offerings and thereby meet the various learning styles of students, as well. Determination of
enrollment trends and student needs is accomplished through analysis of modalities and
instructional methods in the program review process (11.A.128).1%

During the spring and summer of 2011, OCC completed a Substantive Change identifying
which programs at OCC provide 50% or more of their offerings online (11.A.129).**° The
Substantive Change has been approved by ACCJC (11.A.130).22 The College ensures the
quality of its offerings through the Online Advisory Board (OAB), which was established in
2006 (11.A.131)* to involve faculty in the design and evaluation of online courses. The
OAB sets standards for online education and guides faculty in the development of new and
continuing online courses. The Distance Education Guidelines (11.A.132)*% were developed
by the OAB in 2009 and revised in 2011. The OAB uses the Blackboard Exemplary Course
Rubric (11.A.133)*** to guide the creation and evaluation of online and hybrid courses.
Additionally, all faculty teaching online and hybrid courses have completed a special course,
Teaching and Learning Online (TLO) (11.A.134),*** which addresses the Exemplary Course
Rubric and instructs faculty on how to incorporate this rubric into their classes. The course is
taught online by the Technology Trainer and the Faculty Online Coordinator. Additionally,
the online program completes a program review that evaluates the trends for the entire
program. These results inform the Instructional Planning Council’s three-year plan.

A variety of online technologies are available to faculty and students, such as Blackboard
Learn, the software purchased by the College to enhance online and traditional classroom
teaching. The 2011 Student Technology Survey (11.A.135),** an online survey from the
Technology Committee taken by students in their first semester using Blackboard 9, showed
that 96.2% of the students taking the survey had access to the Internet at home, and 48% had
taken an online course. The survey showed that 71% of students accessed Blackboard daily
or almost daily, and 54% are very satisfied or satisfied with Blackboard. The College also
offers students access to Course Compass, which is used in several specific disciplines, such
as Economics. Students have access to their courses and faculty through multiple
technological means, including email, the course management platform, Banner, blogs, web
links, and text messaging.
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Moreover, in order to help students identify their own learning styles, needs, and areas for
personal academic improvement, Counseling Services provides a number of for-credit
courses (11.A.136)™*° enabling students to develop tools to fulfill the objectives of the
curriculum and succeed in college:

Counseling A100, Introduction to College: Introduces new students to college
services and facilities, academic policies and various segments of higher education in
California. Includes time management, study skills, and academic planning.
Counseling A101, New Horizons for Adults Returning to College: An orientation
course designed to assist adults re-entering academic life. Orientation to Orange
Coast College and higher education will be offered. Topics will include career
development, career change, study skills, time management, life transitions, job skills,
self-esteem, assertion, and communication skills.

Counseling A104, Career & Life Planning: A Holistic Approach: In depth career
and life planning: Designed primarily for students uncertain about educational-
occupational plans. Standardized tests of interests, personality characteristics, and
values are utilized to develop a systemic approach to career and life development.
This course emphasizes the importance of taking personal responsibility for one’s
educational, career and personal decisions to achieve satisfaction through work and
life balance.

Counseling A105, Strategies for College Success: This is a course designed to
integrate personal growth, critical and creative thinking, problem solving, and
academic and career success. Topics include study techniques, orientation to higher
education and resources, life skills, academic planning, and personal development.
For all students wishing to improve their success in college.

Counseling A106, High School Early Entry Orientation: Designed to provide high
school seniors with information and skills to facilitate their matriculation, registration
and transition to Orange Coast College. Familiarize students with educational options,
requirements and tools. Introduce students to the campus climate, services, policies
and student success principles. Completion of this course grants credit for New
Student Orientation requirements and continuing student status for registration in the
subsequent term.

Counseling A120, Career Decision Making — Accelerated: An accelerated class
designed for students who are returning to college and are uncertain about their
educational-occupational plans. Career inventories are used along with non-test data
to evaluate occupational choices.

In addition, the College provides a number of other programs offering a variety of delivery
modes to meet student needs:

The Student Success Center (11.A.137)% provides services to enhance student
learning outside of the classroom and increase the variety of instructional
methodologies, offering supplemental instruction (approximately 30 sections a
semester) in the form of Peer-Assisted Student Support groups (PASS), study groups,
tutoring (in-person and online), and a Writing Center.
Special Programs and Services (11.A.138) "% provides support for students with
physical, learning, and psychological disabilities, tailoring its offerings to the
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individual needs of each student, including counseling, testing services, and a number
of additional resources enabling students to have better, more effective access to their
college coursework and academic goals.

e The Puente Program (11.A.139)** provides additional support by integrating
counseling and mentoring into traditional modes of instruction, enhancing students’
ability to achieve academic success.

Self-Evaluation I1.LA.1.b and 11.A.2.d

The College meets the Standards. All courses and programs at OCC are of the same high
quality, using the same development of curricular processes, the same faculty, and the same
methods of review, no matter the means of delivery. All programs undergo program review
every three years, based on a systemic analysis of data sets on student demographics,
enrollment/utilization, student success/outcomes, and SLO assessments (11.A.140).14°
Although the majority of Orange Coast College courses are delivered in a traditional lecture,
lab, or discussion format, the College also offers students alternative means of delivery and
location. Services offered by the Student Success Center, Special Programs and Services,
Puente, and others enhance student learning, success, and retention, helping students meet
their educational goals.

Dialogue is integral to all committees supporting instructional delivery systems. The
Curriculum Committee (11.A.141)*** and Online Advisory Board (II.A.142)&2 ensure that the
delivery systems and modes of instruction are compatible with the curriculum. Regardless of
the mode of instruction, the sections of each course follow the same Course Outline of
Record to ensure that all courses meet the standards and SLOs set by the curriculum
committee and discipline faculty. All courses are required to have current Course Outlines of
Record that include course objectives and content approved by the Curriculum Committee to
ensure quality education. In addition, online courses must have an addendum identifying how
courses will assure the correct number of contact hours, regular and effective faculty/student
interaction, and assure authentication of student work through a variety of assessments and
assignments. Additionally, planning needs for delivery systems are noted within each
department’s program review, including online programs, and are under the purview of the
Instructional Planning Council.

The program review process and the Office of Instruction monitor online enrollment and
offerings to determine additional needs and resources, including additional resources for
programs exceeding 50% of offerings online. Online education classes were growing at a
steady rate until 2010 when two factors contributed to a slowdown. One was a reduction in
classes due to budget constraints and the changeover to a new Learning Management System
(LMS). The College anticipates growth when the budget allows. Additional programs and
services, monitored by their respective planning councils, including the Student Success
Center, Special Programs and Services, and Puente, offer additional instructional delivery
modes that reflect and support the diverse needs and learning styles of its students.

The College’s program review process and Educational Master Plan ensure that it meets the
needs of current and future students. To that end, the College is reviewing its course
scheduling and initiating discussions on the core curriculum to ensure that it continues to
meet the educational needs of students. This illustrates the College’s commitment to the
goals and objectives associated with learning and access in its EMP.

92



Actionable Improvement Plans I1.A.1.b and I11.A.2.d
e None

I1LA.l.c

The institution identifies student learning outcomes for courses, programs, certificates, and
degrees; assesses student achievement of those outcomes; and uses assessment results to
make improvements.

Descriptive Summary I1.A.1.c

The College has developed SLOs for all courses, programs, certificates, and degrees. Faculty
is responsible for assessing course-level Student Learning Outcomes, reporting those results
on a regular basis, and using the assessment results to make improvements to their courses.
The College has completed the GE outcome statements for the College’s AA and AS degrees
and aligned them with the Institutional Student Learning outcomes (ISLOs) (11.A.143).2%

In 2010, the SLOAC (now the Assessment and Improvement Coordinator), working with a
Mapping Project Task Force, under the direction of the Office of Institutional Effectiveness
and the Student Learning Outcomes Assessment Committee, developed the Institutional
Student Learning Outcomes (ISLO) and GE Outcomes Plan (11.A.144),*** which were vetted
through all major planning and campus committees and endorsed by College Council in
2011. The College began the mapping of all course and program SLOs to the institutional
SLOs (ISLOs) and the GE learning outcomes in spring 2011 (11.A.145).** This mapping was
completed in spring 2012 and assessed in fall 2012. As a result, assessment completed at the
course and program levels also assesses the ISLO and GE outcomes mapped to each course
or program.

As of fall 2012, all courses and programs have developed SLOs and completed at least one
cycle of assessment. Data for the first cycle of SLO assessment is stored on the SLO
Assessment portal site (11.A.146),2° in a summary document based on the five-column
assessment grid for program review Document IVs. Starting in 2012, data for the second
cycle of SLO assessment is stored in the SLO Database (11.A.147).*" Additionally, the status
of assessment is archived in this same database. In fall 2012, a survey was completed that
provided information about improvements made during the first cycle of assessment, as well
as the effectiveness of those improvements. For example:

e Communication Studies: SLO assessment led to the revision of SLOs in two courses
to more accurately represent the learning goals of the class. In a third course, the
department incorporated additional lectures within the course to ensure that SLOs
were more effectively met.

e Dental Assisting: SLO assessment led to changes in assignments and demonstrations
in four courses. The number of FMX sets taken per student increased in DA A140; In
DA Al145, students take more digital series than previously; and DA A110/DA 125
have increased the number of times the students practice Board Practical Examination
duties.

e Film and Video: SLO assessment led to the department placing more emphasis on
lighting techniques in FILM A155 and more emphasis on filter/motion effects in
FILM A194.
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e Food and Nutrition: SLO assessment determined that for three courses involving an
internship outside of the classroom, less than half of the students were able to
complete their hours, resulting in “Incomplete” grades and a low success rate. To
increase the success rate, the department implemented a more thorough orientation to
the internship during the class session, emphasizing the time commitment and
competencies to achieve success, as well as a contract with days/hours arranged to
work and estimated completion date. Students are no longer allowed to defer hours
past the conclusion of the semester, with the exception of extreme circumstances.

e Radiologic Technology: Assessment for an entry-level physics course for the program
was historically low scoring for students in terms of grades. Typically, an average of
two students failed each year. After implementing changes in the classroom based on
assessment, no radiologic technology students failed, and the course average was the
highest in four years with students mastering the SLO.

Self-Evaluation 11.A.1.c

The College meets the Standard. Orange Coast College is at the proficiency level of SLO
assessment. The first cycle of SLO assessment was completed in spring 2012. Additionally,
as of fall 2010, the SLO cycle and results of assessment are fully integrated into the program
review cycle.

The College has mapped course SLOs to the ISLOs and assessed this alignment and process
so that assessment results can be used to make improvements at the institutional level. This
should help the College make significant headway, becoming more effective in this standard,
enabling the use of assessment results to make improvements.

Actionable Improvement Plan 11.A.1.c
e Use the results of the mapping project and ISLOs to evaluate and continually improve
institutional organizational structures and student learning outcome processes.

11LA.2

The institution assures the quality and improvement of all instructional courses and
programs offered in the name of the institution, including collegiate, developmental, and pre-
collegiate courses and programs, continuing and community education, study abroad, short-
term training courses and programs, programs for international students, and contract or
other special programs, regardless of type of credit awarded, delivery mode or location.

11LA2.a

The institution uses established procedures to design, identify learning outcomes for,
approve, administer, deliver, and evaluate courses and programs. The institution recognizes
the central role of its faculty for establishing quality and improving instructional courses and
programs.

11LA.2.b

The institution relies on faculty expertise and the assistance of advisory committees when
appropriate to identify competency levels and measurable student learning outcomes for
courses, certificates, programs including general and vocational education, and degrees. The
institution regularly assesses student progress towards achieving those outcomes.
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Descriptive Summary 11LA.2, 11.A.2.a,and I1.A.2.b

The College offers a variety of credit programs whose courses undergo periodic evaluation to
ensure quality and a commitment to improvement. Programs include Associate in Art and
Associate in Science degrees, transfer sequences, certificate and workforce training, Basic
Skills, and lifelong learning.

Periodic evaluations are conducted by the Curriculum Committee and through the program
review process. Courses are developed and evaluated by discipline faculty, who play a
central role in establishing the quality of instructional courses and programs. The Academic
Senate, through its Curriculum Committee, has created procedures in the Curriculum
Handbook (11.A.148)**8 to determine the appropriate rigor, breadth, depth, and currency of
courses and programs. The Curriculum Committee supervises the process to create new
courses and programs and to add new courses to existing programs. A faculty representative
from each academic division serves on the Curriculum Committee to ensure that it is a
representative body as it makes such decisions and evaluates courses and programs. For
example, the Curriculum Committee is ultimately responsible for evaluating course SLOs,
which are part of the CORs.

All active courses have identified SLOs. Discipline faculty assess SLOs and use the results of
those assessments to improve their courses and programs with the support of the Assessment
and Improvement Coordinator. As previously mentioned OCC has developed program
outcomes for the College GE pattern and mapped those outcomes to the institutional
outcomes so that the College can regularly assess student progress on these skills.

All programs, regardless of type of credit awarded, delivery mode, or location, undergo
program review. The Program Review Coordinator and the Institutional Effectiveness
Committee (formerly the Program Review Committee) establish guidelines (11.A.149),14°
with the advice and consent of the Academic Senate, to assure that discipline faculty conduct
thorough analyses of their programs by examining data and making recommendations for
program improvement. Part of the program review process is peer review, which ensures the
quality of the analyses provided by the faculty and the appropriateness of their
recommendations. The program review process itself is evaluated on a regular basis
(11.A.150)™ to ensure that faculty have the necessary information to analyze and improve
their programs.

The institution relies on advisory committees in certificate programs to identify competency
levels and SLOs for courses and certificates. Discipline faculty, especially in occupational
programs, meet with advisory committees to review curricula, identify industry trends, and
determine the skills and knowledge students need to succeed on the job. Advisory
committees provide additional evaluation, direction, and recommendations to specific
College programs.

Self-Evaluation 11.A.2, 11.A.2.a, and 11.A.2.b

The College meets the Standards. The curriculum process is well established for all programs
and relies on faculty expertise. Programs are regularly evaluated through the program review
process, which examines a variety of indicators to analyze the quality of the programs and
evaluate ways to improve them. Program review has recently made changes to improve the
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quality of the process to the programs, including a revision to how SLO assessment is
integrated. The peer review process has also been regularly evaluated and recently revised in
2012 for implementation in early spring 2013. It is anticipated that these revisions will
strengthen peer review to ensure that quality program reviews are being conducted. Finally,
the SLO and assessment process is working based on survey feedback, and the first cycle of
assessment has been completed by all programs. The College’s next step is to mature the
assessment process toward ensuring that authentic assessment is being practiced more

consistently (11.A.151).%

Actionable Improvement Plan 11.A.2, I1.A.2.a, and 11.A.2.b
e Mature the processes that ensure authentic assessment is being practiced within all
units of the College.

11LA.2.c
High-quality instruction and appropriate breadth, depth, rigor, sequencing, time to
completion, and synthesis of learning characterize all programs.

Descriptive Summary I1LA.2.c

The Curriculum Committee is responsible for ensuring the appropriate breadth, depth, rigor,
sequencing, and synthesis of learning in the College’s programs (11.A.152)."* The
Curriculum Committee approves only those certificates and programs that meet these criteria.
The characteristics of programs differ based on the type of program, but all courses must
undergo curriculum review by the Curriculum Committee once every six years. In addition,
the Curriculum Committee subscribes to the Curriculum Approval Good Practices, as
adopted by the Academic Senate for the California Community Colleges (11.A).*>2

An examination of the Psychology program demonstrates how high-quality instruction is
structured. The Psychology program offers a comprehensive view of psychology, including a
variety of courses that will support transfer in psychology, while providing a foundational
understanding of the discipline, the methods psychologists use to learn about behavior, and
applications of psychological information to the world. Required courses and units to
completion are listed in the OCC Catalog (11.A.154):%*

Complete the following required 13 units:

e Introduction to Psychology PSYC A100 or A100H (3 units)

¢ Introduction to Statistics PSYC A160 or Math A160 or Math A160H (3 units)
e Psychobiology PSYC A250 (3 units)

e Introduction to Experimental Psychology PSYC A280 (4 units)

Complete 3 units, choosing from the courses below:

e Lifespan Developmental Psychology PSYC A130 (3 units)
e Principles of Behavior PSYC A185 (3 units)

e Social Psychology PSYC A260 (3 units)

Complete 3 units, by choosing from a course not yet chosen from the above category
or by choosing from the courses below:
e Psychology of Personality PSYC A220 (3 units)
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e Abnormal Psychology PSYC A255 (3 units)
e Psychology of Learning PSYC A270 (3 units)

Total Major Units: 19
CSU or IGETC Breadth 37-39
Total Degree Units: 60

Also, where course sequences exist, higher-level courses build on the skills and knowledge
students gained in the prerequisite courses, as evidenced in the Course Outlines of Record
and on SLOs for the prerequisite courses. For instance, in the sequencing of English
Composition courses (11.A.155),**° the SLOs for the GE-required Freshman Composition
(ENGL A100) course build on the skills developed in the pre-baccalaureate Basic Skills
course (ENGL A099), adding depth and complexity to the tasks required of students,
beginning with the basics of writing a simple essay while building up to more challenging
writing, reading, and researching outcomes:

SL Os for Basic Skills, English A099:
1. Apply the fundamentals of grammar, sentence structure, and pre-compositional
techniques.
2. Read and analyze text using critical thinking skills.
3. Write structurally and grammatically correct sentences, paragraphs, and essays.
SLOs for Freshman Composition, ENGL 100:
Writing Outcomes:
Articulate logical and sophisticated ideas in essays that are organized,
coherent, logical and well developed while using proper grammar

Reading Outcomes:

1. Identify major and minor supporting details, identify structural elements,
such as transitions, thesis statements and topic sentences and be able to
discuss and summarize the main ideas in a text.

2. Evaluate argument structures and scrutinize argument conclusions based
on the facts, assumptions, inference, and overall logic.

Research Outcomes:

1. Effectively use the library, conducting research via online and textual
databases, periodicals, books, and reference materials.

2. Evaluate research in order to assess its relevance and use that research
effectively in their papers.

In addition, through the comprehensive Program Review process (11.A.156),"*® departments
review course offerings on a three-year cycle to determine appropriateness, time to
completion, and synthesis of learning in a systematic fashion, based on data.

Self-Evaluation 11.A.2.c

The College meets the Standard. The Curriculum Committee adheres to rigorous guidelines
to ensure the appropriate breadth, depth, rigor, sequencing, and synthesis of learning in all of
the College’s programs. Course sequences provide students the opportunity to build on skills
developed in established prerequisite courses. Prior to 2011-2012, the College had yet to
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enforce prerequisites at the time of registration. In September 2011, the Academic Senate
passed a resolution allocating appropriate resources to the enforcement of prerequisites
(11.A.157), %" which was implemented in fall 2012, with all course prerequisites being
enforced automatically. The program review process also provides evidence-based analysis
of programs so that constituents can understand a program’s strengths and identify key areas
of improvement, thus ensuring continuous improvement and high-quality instruction.

Actionable Improvement Plan 11.A.2.c
e None

11LA2.e

The institution evaluates all courses and programs through an on-going systematic review of
their relevance, appropriateness, achievement of learning outcomes, currency, and future
needs and plans.

Descriptive Summary 11.A.2.e

As previously discussed in Standards 11.A.2.a and I1.A.2.c, the College evaluates its courses
and offerings on the basis of quality, relevance, appropriateness, achievement of learning
outcomes, currency, and future needs, and plans in an on-going and systematic way. The
Curriculum Committee engages in periodic course review, which determines the relevance,
appropriateness, and currency of all courses and programs. Program review is the process by
which departments establish future needs and plans. Each program, regardless of type, is
expected to determine its three-year planning agenda at the conclusion of its program review.
These program reviews formulate the wing plan. The four wing plans are compiled into the
Educational Master Plan (11.A.158),*® which includes the institutional goals and objectives.
From one program review to the next, faculty must assess whether they achieved their
planning agendas. Additionally, program review enables faculty to determine the quality of
their programs and achievement of learning outcomes, by compiling information and
analyzing it on a programmatic basis. Approximately one-third of the College’s programs
complete a comprehensive program review in each of the three years (11.A.159).%*°

Self-Evaluation 11.A.2.e

The College meets the Standard. The program review process has been reviewed and revised
over the last six years (11.A.160).2%° As a result, program review is now easier to accomplish
and provides faculty with useful information to improve their programs to benefit the
students. A variety of positive changes have occurred as a result of the program review
process. In fall 2012, division deans began assisting departments undergoing review by
monitoring progress and identifying resources. A well-established and effective course-
review process has been in place. The College has also improved its planning process and its
integration of course and program effectiveness information into the development of strategic
plans.

Actionable Improvement Plan 11.A.2.e
e None
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ILLA.2.f

The institution engages in ongoing, systematic evaluation and integrated planning to assure
currency and measure achievement of its stated student learning outcomes for courses,
certificates, programs including general and vocational education, and degrees. The
institution systematically strives to improve those outcomes and makes the results available
to appropriate constituencies.

Descriptive Summary 11.A.2.f

As discussed in 11.A.2.a and 11.A.2.c, courses and instructional programs are evaluated for
quality, relevance, appropriateness, currency, and future needs through both the Curriculum
Committee review and program review, which includes data on the results of SLO
assessment.

From the first round of SLO development starting in 2008, all courses and programs were
asked to develop SLOs and to assess one third of these SLOs by fall 2009. All SLOs were to
be assessed by the end of the first cycle of assessment, no later than spring 2012. Both course
and program SLO assessment were integrated into the program review cycle. All programs
were asked to assess their SLOs at least once over the three years of their program
review/SLO cycle, with a deadline of spring 2012. At this time, 100% of course SLOs
(CSLOs) have been completed in the first cycle of assessment; in addition, 100% of
instructional program SLOs (PSLOs), 100% of instruction support services SLOs (PSLOs),
and 100% of Wing SLOs (PSLOs) are complete. As of fall 2010, the SLO cycle was aligned
with the program review cycle for all instructional and non-instructional courses and
programs (11.A.161).*®" The SLO assessment is recorded for the first cycle of assessment on
Program Review Document Vs (II.A.162),EWhich are stored on the SLO and Assessment
portal site. The second cycle of assessment, which began in fall 2011, will be recorded in an
SLO Database, developed by the IT Department and accessible on the SLO and assessment
portal site.

As mentioned in previous sections, the assessment of the GE degree outcomes and the
institutional SLOs (or ISLOs) has been completed through a mapping project in which every
course and program SLO assessment is linked in the SLO Database (11.A.163)®® to one of
the ISLOs, which have been linked to the GE outcomes. Each academic division provided an
individual to serve as its SLO lead, and in fall 2011, these SLO leads met and developed
outcomes statements for the GE areas and for the ISLO subcategories. In spring 2012, each
course and program SLO assessment was mapped to the primary ISLO. While the program
assessment is completed, analyzed, and documented in the SLO Database, assessment data
for the institutional SLO is also simultaneously catalogued. The assessment of the ISLOs and
this mapping process was completed in fall 2012, as the Assessment and Improvement
Coordinator made regular reports on the SLO assessment status and worked with the SLO
leads on the mapping project; helped to develop the SLO Database to store assessment data;
and worked closely with the Director of Institutional Effectiveness, the Program Review
Coordinator, and SAC (now Institutional Effectiveness Committee) to ensure this process
was working. The results were communicated to the Academic Senate, all planning councils,
the Accreditation Coordinating Committee, and the College Council (11.A.164).1%
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Self-Evaluation 11.A.2.f

The College meets the Standard. A remarkable amount of progress has been made to
integrate SLO assessment into program review, thereby creating an ongoing, systematic
evaluation process to measure achievement of student learning outcomes for all courses,
certificates, and programs. The College seeks to improve these outcomes and makes the
results available to appropriate constituencies on the OCC Portal and through the program
review process, which documents the success and need for improvement based on SLO
assessment. However, the next step in the process involves more effective integration of
assessment into decisions on budget and strategic planning.

Actionable Improvement Plan I11.A.2.f
e None

11LA.2.9

If an institution uses departmental course and/or program examinations, it validates their
effectiveness in measuring student learning and minimizes test biases.

Descriptive Summary 11.A.2.g

The College does not use department or program examinations. Some occupational programs
do prepare students for and lead to licensure by external agencies. In these cases, those
external agencies deem the validity of the tests and minimize test biases. For example, the
College’s Dental Assisting Program graduates take state and national certification exams.
The College does not administer these exams; although the program helps the students learn
the necessary skills and knowledge to pass the test.

Self-Evaluation 11.A.2.g
The College meets the Standard.

Actionable Improvement Plan 11.A.2.g
e None

11LA.2.h

The institution awards credit based on student achievement of the course’s stated learning
outcomes. Units of credit awarded are consistent with institutional policies that reflect
generally accepted norms or equivalencies in higher education.

11LA.2.i
The institution awards degrees and certificates based on student achievement of a program’s
stated learning outcomes.

Descriptive Summary I1LA.2.h and I11LA.2.i

The College awards credit based on clearly stated criteria published in the 2012-2013 OCC
Catalog (11.A.165)*®® and in the course outlines of record (11.A.166),%° which also
summarize the student learning outcomes for each course. For each course taught, faculty are
asked to incorporate the respective course SLOs into syllabi distributed to students

(11.A.167).27
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The Curriculum Committee operates on the basis of the Carnegie unit, which is a well-
established practice in higher education, and ensures that the course content is appropriate to
the identified number of units for the course outline of record. Students are required to take
60 units for Associate in Art or Associate in Science degrees. As they complete their courses,
degrees, or certificate programs, students are assessed by the faculty to ensure that they
achieve the stated learning outcomes of those courses, degrees, and certificates.

Self-Evaluation I1.LA.2.h and I1.A.2.i

The College meets the Standards. The College awards degrees and certificates based on the
achievement of learning outcomes, as assessed by faculty. The College has completed its first
cycle of student learning outcome assessment and has mapped the course SLOs to program
and institutional SLOs. The second cycle of assessment began in fall 2012.

Actionable Improvement Plan I1.A.2.h and 11.A.2.i
e None

11.LA.3

The institution requires of all academic and vocational degree programs a component of
general education based on a carefully considered philosophy that is clearly stated in its
catalog. The institution, relying on the expertise of its faculty, determines the
appropriateness of each course for inclusion in the general education curriculum by
examining the stated learning outcomes for the course. General education has
comprehensive learning outcomes for the student who completes it, including the following:

11LA3.a
An understanding of the basic content and methodology of the major areas of knowledge:
areas include the humanities and fine arts, the natural sciences, and the social sciences.

11LA.3.b

A capability to be a productive individual and life-long learner: skills include oral and
written communication, information competency, computer literacy, scientific and
quantitative reasoning, critical analysis/logical thinking, and the ability to acquire
knowledge through a variety of means.

11LA.3.c

A recognition of what it means to be an ethical human being and effective citizen: qualities
include an appreciation of ethical principles; civility and interpersonal skills; respect for
cultural diversity; historical and aesthetic sensitivity; and the willingness to assume civic,
political, and social responsibilities locally, nationally, and globally.

Descriptive Summary I11.A.3, 11.A.3.a, I1.A.3.b, and I11.A.3.c

Orange Coast College requires that all academic and vocational degree programs uphold a
carefully considered general education philosophy that is clearly articulated in the OCC
Catalog (11.A.168),"® relying on the expertise of faculty to determine the appropriateness of
GE curriculum and student learning outcomes. Having completed the GE sequence, a student
will develop an understanding of the basic content and methodology of the major areas of
knowledge (arts and humanities, physical and biological sciences, and social and behavioral
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sciences); the capability to be a productive individual and lifelong learner (oral and written
communication skills, thinking skills, and scientific and quantitative reasoning); and the
recognition of what it means to be an ethical human being and effective citizen (civility,
appreciation of ethical principles, historical and aesthetic sensitivity).

The Curriculum Committee, which is primarily composed of discipline faculty, is responsible
for maintaining the general education philosophy, which it publishes in the Curriculum
Handbook (11.A.169).2% The Curriculum Committee determines the appropriateness of each
course in the general education curriculum by examining the course outline of record and the
stated learning outcomes for the course. The General Education Philosophy, as expressed in
the Program and Course Approval section of the Curriculum Handbook, comes directly from
the appropriate section of Title 5 (11.A.170).*" The process of revising, adding, and retiring
courses appropriate to the General Education curriculum also occurs through the Curriculum
Committee.

The program review process now also incorporates institutional SLOs. The faculty will
continue to play a major role in determining the appropriateness of each course for inclusion
in the General Education curriculum and the extent to which each represents the underlying
General Education philosophy expressed in the core outcome areas. As a result of the
adoption of Institutional SLOs and their publication, students can identify the skills and
knowledge they are expected to gain as a result of completing the GE sequence. The GE
sequences for both the AA and AS degrees include the following areas: language and
rationality, physical and biological sciences, arts and humanities, social and behavioral
sciences, and life skills.

General Education is designed to introduce students to the variety of means through which
people comprehend the modern world. It reflects the conviction of the College that those who
receive their degrees must possess in common certain basic principles, concepts, and
methodologies both unique to and shared by the various disciplines. College-educated
persons must be able to use this knowledge when evaluating and appreciating the physical
environment, the culture, and the society in which they live. Most importantly, General
Education should lead to better self-understanding (11.A.171).1%

This General Education philosophy is complemented by the College’s four core student
learning outcome areas incorporated in the statement of Institutional Commitment
(11.A.172),*"? which form the core of the Institutional Student Learning Outcomes and
express the College’s interpretation of the state-mandated General Education philosophy.
The plan was developed during a series of meetings, culminating in a joint meeting of the
Instructional Planning Council, the Student Services leadership, and the Administrative
Services leadership. The Planning and Budget Committee approved the Institutional SLO
Plan Dec. 8, 2005 (11.A.173).'" The Coast Community College District Board of Trustees
approved the revised Mission Statement, including the four core outcome areas expressed in
the statement of Institutional Commitment, in April 2006 (11.A.174).*"* The Institutional
Student Learning Outcomes Plan (11.A.175)1 was revised in spring 2012 by the SLO Leads
Committee and the Student Learning Outcomes and Assessment Committee, which revised
some of the ISLOs and developed outcomes statements for each of the components and
subcomponents. The Academic Senate, all four Wings, and the College Council approved
these revisions and outcome statements on March 20, 2012 (11.A.176).*"® These institutional-
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level SLOs are stated in the Catalog and articulate the College General Education
philosophy. It recommends that students receiving an associate’s degree from Orange Coast
College should demonstrate competency in four core outcome areas: Communication,
Thinking Skills, Social and Global Awareness, and Personal Development and
Responsibility. Students who receive a certificate of achievement or specialization should
demonstrate competency in one of these four outcome areas.

Self-Evaluation 11.A.3, 11.A.3.a, I1.A.3.b, and 11.A.3.c

The College meets the Standards. The College seeks to foster an understanding of major
areas of knowledge in its students, including the humanities and fine arts, the natural
sciences, and the social sciences. In addition, students are encouraged to become ethical
human beings and effective citizens, as well as productive individuals and life-long learners.
The College offers students guidance in developing their skills in oral and written
communication, information competency, computer literacy, scientific and quantitative
reasoning, and critical thinking.

These areas of knowledge, learning, and ethics are embodied in the College’s General
Education philosophy and publicized Institutional SLOs that embody its philosophy. The
faculty play the central role in determining the GE curriculum through the Curriculum
Committee. In addition, the College has a consistent process for assuring that expected skill
levels are included in course outlines of record through the identification of student learning
outcomes, course objectives, and methods of assessment. A Self-Study Survey conducted in
2012 reflected the opinions of faculty, staff, managers and administrators felt on these issues

(1LA.177).27

Actionable Improvement Plan 11.A.3, I1.LA.3.a, I1.LA.3.b, and I1.LA.3.c
e None

11LA4
All degree programs include focused study in at least one area of inquiry or in an established
interdisciplinary core.

Descriptive Summary 11.A.4

Degree requirements are clearly outlined in the OCC Catalog (11.A.178)."® The Associate in
Arts degree requires the completion of a major requirement, which may be satisfied by the
completion of focused study or in an interdisciplinary core. Focused study entails completing
18 units in a specific discipline or completing all courses required for a certificate of
achievement career program. The interdisciplinary core may be satisfied by achieving 40
units towards the completion of General Education requirements for any branch of the
University of California or any accredited institution, completion of the California State
University General Education breadth requirements, or completion of the Intersegmental
General Education Transfer Curriculum (11.A.179).2

The Associate in Science degree requires the completion of a major requirement, which may

be satisfied by focused study with completion of 18 units in a specific discipline or all
courses required in a Certificate of Achievement career program (11.A.180).%%
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Self-Evaluation 11.A.4

The College meets the Standard. As evidenced in the Orange Coast College Catalog, the
Associate in Arts degree includes focused study in at least one area of inquiry or an
established interdisciplinary core. The Associate in Science degree offers focused study in at
least one area of inquiry.

Actionable Improvement Plan 11.A.4
e None

11LA.5

Students completing vocational and occupational certificates and degrees demonstrate
technical and professional competencies that meet employment and other applicable
standards and are prepared for external licensure and certification.

Descriptive Summary I1.A.5

Orange Coast College offers more than 50 programs designed to lead to successful
employment in two years or less. These vocational education programs are listed in the OCC
Catalog (11.A.181)*** and provide guidance, support, and oversight to the vocational and
occupational certificate programs. Career Education executes a well-defined system for
accountability and program development. Moreover, vocational education programs use
SLOs that demonstrate technical and professional competencies. Each program has defined
SLOs imbedded into its course outlines of record.

External program-specific accreditation requirements state that students completing an
accredited program meet or exceed the technical and professional competency requirements
of that program. Career education programs with external accreditation requirements include
the following: Cardiovascular Technology, Culinary Arts, Dental Assisting, Diagnostic
Medical Sonography, Dietetic Technology/Nutrition Care, Early Childhood Lab School,
Emergency Medical Technology, Medical Assisting, Radiologic Technology, Respiratory
Care, Speech-Language Pathology Assistant and Neurodiagnostic
Technology/Polysomnography (11.A.182).82

The Vocational Technical Education Act (VTEA) grant, widely implemented throughout
vocational education programs, provides a structure for collecting data on student success
through the core indicators in the following areas: passing grades, completion rates,
placement/retention, and equity. The Office of Institutional Effectiveness compiles data
provided by the State Unemployment Insurance Agency into a readable format providing
longitudinal references on all the core indicators (11.A.183).**® There are some variables in
the data collection, but core indicators are currently the most reliable source of information
on student completion and retention rates. If weaknesses are disclosed through core indicator
measures, the results and a plan to improve these measures are included in the program
review.

Annual advisory committee meetings for each of the Career Education programs are
required. This structure provides the opportunity for industry advisors to make
recommendations so that students completing the programs will demonstrate technical and
professional competencies that meet industry standards. Recommendations are made to the
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program chairs to add, change, or delete courses, increase certain course offerings, or create
additional certificate programs (11.A.184).23

Program review is conducted by each department with vocational education programs every
three years and focuses on the program’s success in educating students to meet industry
standards of competence.

The Internship Academy allows students to demonstrate their technical and professional
competence in their vocational major. The business employer or sponsor of the intern
evaluates the competency of the student during his or her term of internship.

Self-Evaluation 11.A.5

The College meets the Standard. External accreditation demonstrates that vocational
programs provide students with the technical and professional competencies that meet
employment requirements. Advisory committees provide a local industry mechanism to
ensure programs are designed so that students demonstrate technical and professional
competencies. In order to accrue data on the success of OCC’s students once they have
entered the workforce, the College has approved the use of a system to survey and track all
certificate and vocational program graduates upon completing their academic goals. This
system went into effect in the 2012-2013 academic year (11.A.185).1%

Actionable Improvement Plan 11.A.5
e None

11LA.6

The institution assures that students and prospective students receive clear and accurate
information about educational courses and programs and transfer policies. The institution
describes its degrees and certificates in terms of their purpose, content, course requirements,
and expected student learning outcomes. In every class section students receive a course
syllabus that specifies learning outcomes consistent with those in the institution’s officially
approved course outline.

Descriptive Summary I11.A.6

The Orange Coast College Catalog, revised annually, provides students and prospective
students with clear and accurate information about educational courses and programs,
including specific core curriculum-required courses, program prerequisites, course
descriptions, and program outcomes. A list of these programs is provided under the section
entitled “Academic, Career, and Certificate Programs” (11.A.186)."%° Transfer policies
(11.A.187)*®" also are detailed in the Catalog, providing information on the College’s
Transfer Center (11.A.188),"®® Transfer Opportunity Program, transferability of courses,
course requirements for transfer students, as well as CSU and UC transfer policies and
requirements. The Catalog also describes the purpose, content, and course requirements of
degrees in the section on “Graduation Requirements” (11.A.189),** including unit, major,
and general education requirements for the Associate in Arts and Associate in Science
degrees. General information for individual career and vocational programs is listed as well
(11.A.190),**® with more specific requirements outlined according to each respective
program. Much of this information is also repeated in the three schedules of classes
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published via the ASSIST website (11.A.191),2%* which contain additional transfer
information for public universities throughout California.

Faculty are expected to emphasize Student Learning Outcomes in course syllabi, using
Student Learning Outcomes as a basis in constructing lectures, activities, assignments, and
means of assessment. The SLOs are incorporated into the Course Outlines of Record for all
courses, ensuring that faculty construct their courses using the appropriate SLOs as
guidelines. Faculty are expected to send copies of the syllabi to the division office to be kept
on file.

Self-Evaluation 11.A.6

The College meets the Standard. Information regarding courses, programs, and transfer
opportunities is clear, thorough, and easily assessable through the printed Catalog, the online
catalog, and the three schedules of classes that are published through the ASSIST web site.
Faculty are required to construct courses based on applicable Course Outlines of Record, all
of which outline student learning outcomes. Faculty are also expected to provide, to all
students, course syllabi that include course SLOs.

Actionable Improvement Plan I11.A.6
e None

11.LA.6.a

The institution makes available to its students clearly stated transfer-of-credit policies in
order to facilitate the mobility of students without penalty. In accepting transfer credits to
fulfill degree requirements, the institution certifies that the expected learning outcomes for
transferred courses are comparable to the learning outcomes of its own courses. Where
patterns of student enrollment between institutions are identified, the institution develops
articulation agreements as appropriate to its mission.

Descriptive Summary I1.A.6.a

Transfer policies are clearly stated and available to students through the online and printed
Catalog, orientations, and departmental publications (11.A.192).'%* Orientations are
conducted nine months out of the year, one to two times each day, and four days a week.
During these orientations, students are presented with an Orientation Guide that outlines the
three General Education options and transfer information (11.A.193).*% The Transfer Center
staff also conducts in-class presentations to discuss transfer information more than 50 times
every semester at the request of faculty members.

The Transfer Center maintains a web page on the College website to provide students with
detailed, accurate, and timely information to assist with transfer to a four-year college or
university (11.A.194).2% In the section of the website titled Course Requirements, detailed
information is posted on the California State University Standard 1/109 (CSU) General
Education requirements (11.A.195)1% and the Intersegmental General Education Transfer
Curriculum requirements for the University of California (UC) and California State
University (11.A.196).'*® The website also contains information regarding UC and CSU
articulation agreements (11.A.197):**" it outlines transfer requirements and special admissions
agreements with individual UC and CSU schools. Another section of the website lists Orange
Coast College courses that transfer directly to the University of California, according to
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previously established articulation agreements. The website posts a list of the private schools
with articulation agreements with Orange Coast College (11.A.198).**® An online newsletter,
updated each semester, communicates new and timely information to students to assist them
with their transfer goals (11.A.199).2% OCC offers students access to ASSIST, an online
transfer information system (11.A.200)%® that was designed “to facilitate the transfer of
California Community College students to California’s public four-year universities by
providing an electronic system for academic planning which delivers accurate, timely, and
complete information and operates as the official repository of articulation information for
the state of California.”

Students who have completed coursework at another college or university and wish to fulfill
OCC degree or certificate requirements must submit transcripts to Enrollment Services
through consultation with a counselor. Non-standard coursework is reviewed by appropriate
faculty members to determine equivalency to OCC courses. Orange Coast College accepts
credit towards an AA or AS degree for successful completion of examinations of the
Advanced Placement Program of the College Entrance Examination Board. Students may
apply for credit by submitting official test scores for evaluation by the Records Office.

Orange Coast College faculty who wish to develop new courses to satisfy articulation
agreements with the University of California or California State University system work
closely with the College Articulation Officer to ensure that all appropriate requirements are
met. The course is submitted through the College Curriculum Committee for approval and an
evaluation of its transferability to the CSU system (11.A.201).2% Once determined by the
College, the transferability to CSU is subject to review by the CSU Chancellor’s Office. All
courses numbered 100 or above in the Catalog will transfer to the CSU system. Courses that
transfer to the University of California are designated in the Courses section of the Catalog
with a “UC” at the end of the course description. Independent and out-of-state colleges and
universities usually accept courses transferable to the UC and CSU systems. The campus has
articulation agreements with all CSU and UC campuses, as well as GE articulation
agreements with 23 private campuses (11.A.202).%% These agreements were developed and
are updated through the Articulation Officer to be consistent with the College’s mission.

In the 2010-2011 academic year, OCC ranked first among 110 California community
colleges in the number of students (2,274) it transferred to the CSU and UC systems. OCC
ranked first in the state in the number of students (1,695) it transferred to the CSU system
and sixth in the state in the number of students it transferred into the UC system (579)
(11.A.203).2% Beginning in fall 2012, OCC has state approval for the CSU transfer degrees
(AA-T) in Psychology, Sociology, Kinesiology, Political Science, Communication Studies,
and (AS-T) Early Childhood Education. Additional majors are being developed and proposed
for approval, including Business Administration, Mathematics, Physics, Geography,
Journalism, English, and Music (11.A.204).%%

OCC successfully transfers students to UC Irvine, UC San Diego, UC Santa Barbara, and UC
Davis, through the transfer admission guarantee program (TAG) (11.A.205),%* which is
detailed in the OCC Catalog. UC Irvine and OCC continue with the SMART-ICS Program,
an articulation program that prepares students to transfer from OCC to the UC Irvine ICS
(Information Computer Systems) Department. The OCC Honors Transfer Program gives
students priority consideration for admission to several UC campuses. The Transfer Alliance
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Program gives students priority consideration for admission to UC Los Angeles’s College of
Letters and Sciences. UC Riverside’s Transfer Admissions Guarantee encourages students to
begin work on their Bachelor’s degree at OCC and then transfer to UC Riverside. The UC
Davis Transfer Admissions Agreement guarantees admission to UC Davis for students
completing all program requirements. UC Santa Barbara has established a Transfer
Admissions Agreement that guarantees admission for fall terms, and the UC Santa Cruz
campus has a Guaranteed Admission for Transfer Entry which guarantees admission to UC
Santa Cruz for students satisfying program requirements.

Self-Evaluation 11.A.6.a

The College meets the Standard. The Transfer Center does an effective job of informing
students about transfer of credit policies and procedures. This information is presented to the
students at orientation sessions, in Class Schedules, in the OCC Catalog, and in-class
presentations by the Transfer Center staff. This information is also easily accessed online and
in print at the Transfer Center. The OCC evaluation process for transferred courses assures
comparability to the learning outcomes of OCC’s own courses. Articulation agreements with
UC, CSU, and other four-year institutions support a strong history of student transfer
patterns.

Actionable Improvement Plan 11.A.6.a
e None

11.LA.6.b

When programs are eliminated or program requirements are significantly changed, the
institution makes appropriate arrangements so that enrolled students may complete their
education in a timely manner with a minimum of disruption.

Descriptive Summary 11.A.6.b

Programs are identified as at-risk or in need of major change by means of a comprehensive
assessment process involving the input of faculty through program review, division
leadership, as well as guidance provided by advisory committees, culminating in an
assessment completed as a part of accreditation by an external agency. The College follows a
carefully delineated Viability Review Process (11.A.206)*® before significantly altering or
eliminating programs. When programs have been discontinued in the past, the process
occurred over a relatively long period of time, during which lack of student demand resulted
in gradually reduced course offerings. When a program is altered or eliminated, every
attempt is made to announce these changes in advance using mailings, signs, counseling
appointments, and class announcements. Students who are enrolled in these programs are
advised to meet with campus counselors to determine what changes should be made to their
educational plans. The College has retired 13 and suspended nine Certificate of Achievement
Career Education programs since 2007 (11.A.207):2%

e Design: Retired, 2007

e Music - Concert Sound Engineer: Retired, 2007

e Computerized Office Technology - Office & Administrative Assistant: Suspended,
2008

e Assistant Costume Designer: Retired, 2008

e Entertainment Technology - Audio Technician: Suspended, 2008
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Electro Mechanical Design/Drafting: Retired, 2008

Electro Mechanical CADD: Retired, 2008

Ethnic Studies: Suspended, 2008

Marketing - Advertising: Suspended, 2008

Marketing - Sales: Suspended, 2008

Music - Composer/Orchestrator/Copyist: Retired, 2008

Music - Private Music Teacher: Retired, 2008

Culinary Arts - Cook Apprenticeship: Retired, 2009

Commercial Art — Jewelry: Suspended, 2010

Costume Careers - Costume Dresser: Retired, 2010

Costume Careers - Costume Stitcher: Retired, 2010

Medical Assisting Administrative: Suspended, 2010

Medical Insurance: Suspended, 2010

Medical Transcription: Suspended, 2010

Drafting Technology - Computer Aided Design/Drafting: Retired, 2011
Drafting Technology - Mechanical Design/Drafting: Retired, 2011
Drafting Technology - Computer Aided Drafting: Retired, 2011

Self-Evaluation 11.A.6.b

The College meets the Standard. While the campus has not had many programs suspended
recently, it has procedures in place to accommodate students should such a need arise. The
OCC Counseling Division is prepared to work with other division offices to notify students
of any such changes and to counsel students in affected programs to ensure the timely
completion of their education.

Actionable Improvement Plan I11.A.6.b
e None

11LA.6.Cc

The institution represents itself clearly, accurately, and consistently to prospective and
current students, the public, and its personnel through its catalogs, statements, and
publications, including those presented in electronic formats. It regularly reviews
institutional policies, procedures, and publications to assure integrity in all representations
about its mission, programs, and services.

Descriptive Summary I1.A.6.c

Printed publications are checked for consistency and accuracy at many points prior to
publication. Division deans and department managers review proposed publications before
the Communications and Marketing Department sends them to the College Publications
Office, where graphic designers prepare projects for printing. Each program develops online
information and self-edits and self-regulates online content. The Web Services Manager
works with the Community Relations Office, division deans, and department managers to
make sure that information presented on both the public website and the OCC Portal, the
College’s intranet, is consistent and accurate.
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Self-Evaluation 11.A.6.c

The College meets the Standard. The College has a process for reviewing publications to
clearly, accurately, and consistently present information. The College created an online,
searchable class schedule that is produced directly from Banner (11.A.208),%% resulting in a
live-data representation of the course schedule. This has increased the accuracy of the
schedule to reflect current course offerings and those that have been canceled. The OCC
Catalog is reviewed at several points prior to public presentation of the final version: the
document is first inspected by the Vice President of Instruction, then released to the campus
for review, revised, and released to the campus once again for a final review. The Vice
President of Instruction is ultimately responsible to provide final approval of the Catalog,
once divisions have checked it for accuracy. Printed copies of the Catalog are also available
in the Library, department and division offices, in the bookstore, and through on-demand
printing.

Actionable Improvement Plan 11.A.6.c
e None

1LA.7

In order to assure the academic integrity of the teaching-learning process, the institution
uses and makes public governing board adopted policies on academic freedom and
responsibility, student academic honesty, and specific institutional beliefs or worldviews.
These policies make clear the institution’s commitment to the free pursuit and dissemination
of knowledge.

ILA.7.a
Faculty distinguishes between personal conviction and professionally accepted views in a
discipline. They present data and information fairly and objectively.

Descriptive Summary ILA.7 and I1.LA.7.a

The CCCD District Manual of Board Policies and Administrative Procedures (11.A.209)%%
clearly defines the College’s commitment to encourage and protect academic freedom. The
document states, “Recognizing that free search for truth and the expression of diverse
opinions are essential to a democratic society, both the District and Federation will encourage
and protect academic freedom.” The Academic Freedom Policy emphasizes that faculty “be
accurate, objective, and show respect for the opinion of others.” This commitment is further
illustrated by the emphasis on the importance of “exercising freedom to examine or endorse
unpopular or controversial ideas appropriate to course content”; for “selection of
instructional materials for courses which may contain unpopular or controversial ideas”; and
for “presenting all points of view...without regard to the race or nationality or social,
political or religious views of the authors.” The policy on academic freedom is widely
available. In addition to the CCCD Manual, the policy is also posted in the Faculty and Staff
Handbook (11.A.210),%*° the faculty collective bargaining agreement (11.A.211),%** and on the
College’s website (11.A.212).%2

Orange Coast College also clearly articulates its philosophy on academic honesty in the

College Catalog, which states: “the responsibility to ensure that grades assigned are

indicative of the knowledge and skill level of each student. Acts of academic dishonesty

make it impossible to fulfill this responsibility and weaken our society. Faculty have a
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responsibility to ensure that academic honesty is maintained in their classroom. Students
share that responsibility and are expected to refrain from all acts of academic dishonesty.
Procedures for dealing with any violation of academic honesty will be followed.
Additionally, the Student Code of Conduct and Disciplinary Procedure Board Policy 3902
shall be applied to incidents of academic dishonesty” (11.A.213).%** The Board of Trustees
has also developed a Professional Code of Conduct Board Policy (BP 3050) for all
employees, which was adopted on Aug. 15, 2012 (11.A.214).24

Self-Evaluation I11.LA.7 and I1.A.7.a

The College meets the Standard. Through the College and District websites, the Catalog, and
The Faculty and Staff Handbook, OCC provides clear, accessible guidelines for faculty and
students regarding academic freedom and responsibility, as well as academic honesty.
Guided by the policies of the Board, contract agreements, and campus-wide practices, the
College has well-established policies regarding the obligation of faculty to differentiate
between personal convictions and professionally accepted views in a discipline. The
Academic Senate Committee on Academic Freedom meets as needed to provide a forum for
dialogue on whether data and information are being fairly and objectively provided. The
Academic Senate’s Transparency Committee validates participatory governance and
communication policies for faculty, including academic freedom. An Ad Hoc Committee
was formed in spring 2012 to discuss providing training for all constituencies on the policies
and procedures of academic freedom (11.A).%* In addition, the Vice President of Student
Services is exploring the addition of an Ombudsman Office to safeguard academic freedom.
Overall, the College is committed to a learning environment that supports the rights of
professionals to practice academic freedom.

Actionable Improvement Plan 11.A.7 and I1.A.7.a
e None

11LA.7.b
The institution establishes and publishes clear expectations concerning student academic
honesty and the consequences of dishonesty.

Descriptive Summary 11LA.7.b

OCC publishes clear expectations concerning student academic honesty and the
consequences of dishonesty college-wide. These expectations are accessible in the College
Catalog, including the online version (11.A.216),%'® the College Class Schedule (11.A.217),2
and in the OCC Faculty Handbook (11.A.218).”*® Additionally, each semester, faculty
members receive a booklet on Responding Effectively to Academic Dishonesty and
Disruptive Behavior (11.A.219).**° The Student Code of Conduct, which is published on the
District website (11.A.220)*° and in the OCC Catalog (11.A.221),%** has clear policy
statements on academic honesty, including the consequences for violations and disruptions of
the educational process, cheating, and plagiarism. This policy and other information on
student academic dishonesty aimed at faculty are included in the Faculty Handbook
(11.A.222),%2 which is published and distributed at the beginning of each fall semester. The
Dean of Student Services functions as the College’s judicial officer and is the first contact for
students who have been charged with academic dishonesty. For students, an Academic
Integrity Workshop is offered twice a year, in January and in June, when classes are not in
session (11.A.223).** This is a nine-hour program focusing on ethics, ethical decision

111



making, and academic honesty, and is aimed primarily as an educational sanction for
students found responsible for academic dishonesty. Depending on the severity of the
academic dishonesty, some students are required to or have the option of completing an
Online Tutorial on Academic Integrity, hosted by Northern Illinois University (11.A.224).%%
The Library also offers workshops that teach students how to properly cite library and
information resources to avoid plagiarizing (11.A.225).22

During the fall 2010 semester, the Academic Standards Committee was actively reorganized
and approved as an official standing committee of the OCC Academic Senate. It elected a
new slate of officers, developed bylaws, and has met regularly each semester since. On April
26, 2011, Dr. Rendell Drew, Senator-at-Large and Vice Chair of the Academic Standards
Committee, presented to the Academic Senate Recommendations for Faculty based on the
2006-2007 Education Policies Committee of the statewide Academic Senate for the
California Community Colleges to the Academic Senate (11.A.226).%%°

The OCC Academic Senate approved these recommendations on Oct. 18, 2011 (11.A.227).%%"
They serve as a guide to better assist and ensure that faculty members maintain appropriate
academic integrity campus-wide and throughout the Coast Community College District. The
Academic Standards Committee further encourages all faculty members, both full-time and
part-time, to integrate discussions about ethics and academic integrity to enrolled students in
their respective courses. In addition, the recommendations encourage faculty to implement
strategies such as “monitoring students consistently during exams, avoiding giving the same
student assignments during successive terms, and establishing grading criteria utilizing
rubrics, holistic assessments, and portfolios.” Two of the committee’s recommendations,
numbers 10 and 11 (11.A.228).%?® contain examples of what constitutes academic dishonesty
and the consequences of violations. All faculty members are encouraged to include a
statement in their respective course syllabi concerning academic integrity and academic
dishonesty.

Self-Evaluation 11.LA.7.b

The College meets the Standard. OCC has a clear and broadly publicized policy on academic
honesty and the consequences of dishonesty. This policy is available in campus printed
publications as well as online. The faculty and students have ready access to the Dean of
Students, the judicial officer, on cases of academic dishonesty and other disciplinary issues.
Students are provided with the Academic Integrity Workshop at the campus or an Online
Tutorial on Academic Integrity. The Library workshops are evaluated each semester and
show that students feel that they have learned in these workshops to cite their sources and
how this helps to avoid plagiarism (11.A.229).2% The Academic Senate and its Academic
Standards Committee will continue to discuss and make recommendations to guide faculty to
help students avoid academic dishonesty.

Actionable Improvement Plan I11.A.7.b
e None
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11LA./.Cc

Institutions that require conformity to specific codes of conduct of staff, faculty,
administrators or students, or that seek to instill specific beliefs or world views, give clear
prior notice of such policies, including statements in the catalog and/or appropriate faculty
or students handbooks.

Descriptive Summary ILLA.7.c

Orange Coast College uses District policies, administrative regulations, and participatory
governance procedures to develop and maintain clear conduct codes for students, staff,
faculty, and administrators. There is no College or District code of conduct that seeks to
instill specific beliefs of worldviews.

A clear, well-defined Student Code of Conduct is published in the Catalog and available
online (11.A.230).% It is also published in the CCCD Manual of Board Policies and
Administrative Procedures (11.A.231).2 Codes of conduct for staff, administrators, and
faculty behavior are well defined by Board policy (11.A.232),%** as well. The Faculty and
Staff Handbook (11.A.233)%** provides clear guidelines to help guide behavior in the learning
process.

Self-Evaluation 11.A.7.c

The College meets the Standard. The College makes policies on Student Code of Conduct
widely available in College publications as well as online, emphasizing the need for students
to have a safe learning environment. In addition, the College makes codes of conduct for
staff, faculty, and administrators available to all employees through the Faculty and Staff
Handbook and through easily accessible through published Board policies.

Actionable Improvement Plan 11.A.7.c
e None

11.LA.8
Institutions offering curricula in foreign locations to students other than U.S. nationals
operate in conformity with standards and applicable Commission policies.

Descriptive Summary I11.A.8
Orange Coast College does not currently offer courses or programs in foreign locations to
students other than U.S. nationals.

Self-Evaluation 11.A.8
Not applicable.

Actionable Improvement Plan 11.A.8
e None
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STANDARD 11.B STUDENT SUPPORT SERVICES

The institution recruits and admits diverse students who are able to benefit from its
programs, consistent with its mission. Student support services address the identified needs
of students and enhance a supportive learning environment. The entire student pathway
through the institutional experience is characterized by a concern for student access,
progress, learning, and success. The institution systematically assesses student support
services using student learning outcomes, faculty and staff input, and other appropriate
measures in order to improve the effectiveness of these services.

Descriptive Summary 11.B

Orange Coast College recruits and admits students who benefit from its programs, consistent
with the College’s mission of serving “the educational needs of its diverse local and global
community” (11.B.234).%** The diversity of OCC’s student body and the surrounding
communities are captured in the OCC Atlas (11.B.235),%* which also provides a guide for
institutional decision making regarding student needs and access.

In addition, OCC determines that admitted students are able to benefit from its programs
through the assessment process. Students who wish to matriculate take a placement test for
English, Math, Reading, and Chemistry; those scores determine the appropriate level starting
point for the student. Admission policies and procedures are established by the State and the
California Education Code, which require open access. Orange Coast College requires that
prospective students complete an online application (CCC Apply) (11.B.236).%*® Indicators in
the application identify students who must complete the matriculation process (assessment
and orientation) and students who are exempt from the matriculation process (students who
have already successfully completed a minimum of 15 units at another institution or an
associate degree or higher).

To increase the cultural diversity of its student population, the College, consistent with its
mission, recruits and admits international students through an admissions process consistent
with federal guidelines. The International Center addresses the needs of international students
to increase their academic success and increase global awareness of all students.

College-wide discussions about student access regularly occur in Enrollment Management
Committee meetings (II.B.237);ﬂCurriculum Committee meetings (II.B.ZSS);ﬁStudent
Success Committee meetings (a sub-committee of the Academic Senate); and within
departmental meetings in Counseling, Enrollment Services, and Student Services. College-
wide discussions about student progress, access, learning, and success occur in College
Council (11.B.239)?*° and in the Enrollment Management Committee.

A comprehensive analysis of the student pathway through the institutional experience
provided the foundation for the College’s enroliment management plan (11.B.240).%* This
plan was vetted, discussed, and endorsed campus-wide. In its second year, the plan has
successfully completed many of its first-year strategies (11.B.241).%*

College-wide discussions about student learning and student success occur in program

review (college-wide committee) (11.B.242),2*2 Student Services program review
(11.B.243),*** Instructional program review (11.B.244),%** and in the Student Learning
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Outcomes Advisory Committee (11.B.245).%* The discussions are continuous throughout
the year.

The Coast Community College District is implementing a degree audit system and online
student education plan (SEP) to guide students toward their academic goals and to monitor
their progress toward their goals (11.B.246).2% There is also district-wide coordination of
Technology projects that affect all colleges and all students (11.B.247).%*’ Constituents at
Orange Coast College, including students and Information Technology, continue to explore
and develop a variety of mobile applications for prospective and admitted students for
additional ease of access to information and services (11.B.248).2%

All programs within Student Services annually write and assess student learning outcomes.
These programs include the Associated Students of Orange Coast College (ASOCC),
Bookstore, CalWORKSs, Children’s Center, Enrollment Center, EOPS/CARE, Financial Aid,
International Center, Matriculation, Scholarship Program, and Student Health Center.
Student Services programs utilize the campus-wide, five-column rubric in defining the
learning outcome, method of assessment, data gathered, and use of data (11.B.249).2%

The following student services support identified needs of students, fostering a supportive
learning environment:

Academic Honors Societies (11.B.250)%°

Facilitating students’ ability to transfer to exceptional four-year universities, the College
hosts several academic honors societies, housed under the umbrella of the Honors Program.
These societies recognize excellence in focused academic areas related to students’
educational goals, addressing OCC’s mission of empowering students “to achieve their
educational goals by providing high quality and innovative programs and services leading to
academic degrees [and] college transfer.”

Assessment Center (11.B.251)%2

In order to help students formulate their educational goals, the Orange Coast College
Assessment Center provides students with knowledge of their own aptitudes. By knowing
their English and math skill levels, students can be properly placed, thus increasing their
probability of academic success.

Associated Students (ASOCC) (11.B.252)%2

The Associated Students provides all students with access to and involvement in the
College’s planning and decision making, through student government and student-elected
representatives, which fulfills OCC’s mission of “fostering a respectful, supportive, and
participatory campus climate of student engagement.”

CalWORKS/CARE (11.B.253)**

Recognizing the students’ need to obtain jobs and the skills necessary to perform in the
workforce, CalWORKS guides student-parents in the goal of family self-sufficiency by
promoting post-secondary education, offering academic and career advising, job placement,
and subsidized work study, while achieving the College’s goal of providing workforce
development opportunities for students. CARE is a state-funded program that provides access
to disadvantaged students, assisting single parents in reaching their educational goals through

116



support and financial resources, as well as providing a forum for them to reach out and help
others in need.

Campus Safety (11.B.254)%*

In order to provide a safe, comfortable learning environment for students, faculty, and staff,
Campus Safety offers 24-hour campus police escort services and emergency response, as
well as information on emergency management procedures and crime-reporting procedures.

The Children’s Center (11.B.255)%°

The primary purpose of The Children’s Center is to provide a comprehensive Early Care and
Education program for the children of student-parents, faculty, staff, and the community. The
Center strives to promote a healthy families, while enabling students to reach their academic

and career goals.

Counseling Services (11.B.256)%%

To serve the educational needs of students and help them identify and clarify personal,
career, and academic goals, Counseling provides the following services:

e Educational Planning

e Career Exploration

e Counseling Classes

e Support Groups

Study Skills and Personal Development Workshops

e Online Counseling (11.B.257)%*

Extended Opportunity Programs and Services (EOPS) (11.B.258)%%

The EOPS Program realizes the College’s mission of enhancing student success by providing
services to students with economic and academic barriers to their education. Another
fundamental goal of the program is to increase the number of underrepresented students
enrolled in the community college. Eligibility is determined by academic and financial need
as mandated by the state.

Financial Aid (11.B.259)%*

Recognizing the financial burdens of college and the various economic realities of its diverse
student population, the Financial Aid Office provides information and access to an array of
federal (Title V) and state student financial aid programs with comprehensive details on
each program. The office provides Financial Aid Orientation, application workshops (and
federal and state forms), and disbursement workshops. Additionally, individual appointments
are available for financial aid assistance and education, and are open to all students.

Financial Literacy counseling sessions are available to all students (11.B.260).2%° Self-help
videos, entrance and exit loan counseling, and other orientation information is also available
to students via the online Financial Aid TV (11.B.261).%%

The International Center (11.B.262)%?

The International Center assists international students transitioning into academic and social
life in the United States, in an effort to uphold the College’s goal of serving the educational
needs of its global community. The Center offers a variety of services, including preparing
the necessary paperwork for students to legally enter the U.S., as well as orientation
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programs, assistance with registration, housing, social activities, and other college life
programs.

Library (11.B.263)%%

The Mission of the Orange Coast College Library is to support and complement the College
mission of promoting student success by providing a wide range of resource materials,
library instruction, and encouragement of lifelong learning. At the same time, the Library
staff serves as a central and vital link for the informational and enrichment needs of all
campus personnel.

e The Library maintains a print, media, and online collection of resources built around the
College curriculum. The Library maintains a collection of best sellers for the enrichment
of staff, students, and community users. Interlibrary loan is available to access hard-to-
find materials. The Library provides photocopiers, scanners, microfilm readers, media
viewing stations, and a computer lab to allow students to perform more effectively. To
help develop library and information competency skills of students, the librarians provide
library lectures to classes, library workshops for students, and a transferrable, general
education course, Library 100. The Library further helps students, faculty, and staff by
providing reference services.

e The Library offers an academic environment in which to study, collaborate in group
study rooms, borrow from the large collection of textbooks and other materials, access
electronic resources, and receives professional assistance from faculty librarians for
research and information needs. The Orange Coast College Library primarily serves the
students, faculty, and staff of the College. Beyond its primary mission, the Library serves
all district personnel, as well as students from Golden West College and Coastline
Community College. The inter-district library automation project has resulted in opening
the collections and services of Fullerton College, Cypress College, Golden West, and
Orange Coast College libraries to all staff and students of these institutions. Also served
are members of the Alumni Association, the Emeritus Institute, and the Friends of the

Library (11.B.264).%%

Orange Coast College Bookstore (11.B.265)%®

The OCC Bookstore offers students textbooks for sale, rental, and electronic delivery,
including online textbook ordering (11.B.266),%°® computer software, and general class
supplies for students.

Puente Program (11.B.267)%”

Realizing the College’s mission to increase student learning and success, the Puente program
navigates students through two consecutive English Composition classes, providing
counseling and mentoring to help guide them through the process. While all students can
participate in Puente, one of the program’s primary goals is to aid Latino students in
transferring to four-year universities and earning degrees.

Scholarship Program (11.B.268)%®

Identifying the financial needs of exceptional students, as well as the institutional goal of
rewarding achievement, OCC’s Scholarship Program provides scholarships for graduating
high school seniors, continuing students and students who have completed units at OCC but
are transferring to higher institutions.
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Special Student Services (students with disabilities) (11.B.269)%*°

The philosophy at Orange Coast College is that every student should have the opportunity to
realize his/her greatest potential in pursuit of higher education. Students with disabilities
have the same needs, interests, and strengths as all individuals. Students may qualify for
counseling, interpreters, registration assistance, specialized equipment, test proctoring, and
many other services. Disabled students also have access to computer support services
through the High Tech Center.

Student Computing Center (11.B.270)%"

Student computing at Orange Coast College is supported by the OCC Information
Technology Department, whose goal is to bring students effective computer, printing,
wireless, and other digital resources and tools. Student needs are met through the 1,300
student computers on campus, two open computer labs (one in the Library and one in the
Computing Center), as well as 30 classroom-size computer labs.

Student Health Center (11.B.271)%*
To promote a safe, healthy environment for students, the Student Health Center offers
nursing, medical, and mental health services to all students.

Student Success Center (11.B.272)%%

The mission statement of the Student Success Center is to provide a unified source of
exemplary programs for student learning and to assist and engage students in achieving their
academic and personal goals by providing support, access, and outreach through the
following services:

Writing/Reading Center

PASS classes

Free Tutoring services

Orange Coast College early alert
Drop-in Tutoring

Math Center

Smarthinking online tutoring

Transfer Center (11.B.273)%"

Bolstering the College’s mission to provide services leading to academic degrees and college
transfer, OCC’s Transfer Center offers a variety of resources: transfer-oriented workshops
designed to facilitate successful transfer to a four-year institution, individual consultations
with four-year university representatives, Transfer Day (as well as several mini-fairs
throughout the year), transfer-admission agreements, university campus tours, and computers
to do research and apply online.

Veterans Services (11.B.274)%™

Veterans Services assists reservists, service-persons, veterans, and spouses or dependents of
veterans, with the goal of assisting students in acquiring G.I. education benefits while
pursuing educational goals.
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Self-Evaluation 11.B

The College meets the Standard. OCC admits diverse students with an array of backgrounds,
experiences, and abilities; assesses the various needs of those students; and provides ample
services to meet those student needs and uphold the College’s mission.

Program review guidelines and timelines have been aligned campus-wide, in order to
maintain the quality of the College’s student services and programs. Campus dialogues about
student learning and success are occurring through the program review and peer evaluation
processes, as well as in the Title 111 Steering Committee (11.B.275),%” ensuring broad-based
input from faculty and staff in the collective effort to improve the effectiveness of Student
Services.

The Coast Community College District, with participation from all three District colleges, is
also currently implementing a degree audit system and online student education plan, which
is aimed at scheduling based on student demand and increasing educational goal and degree
completion, easing the student pathway through the institutional experience.

All programs in Student Services document student learning in their areas. In addition to
identifying student learning outcomes, the programs assess those outcomes on an annual
basis and utilize the data in the program self-evaluation. For example, the Associated
Students of Orange Coast College measures students’ understanding and identification of
leadership skills, utilizing the Leadership Practices Inventory (LPI) developed by Kouzes and
Posner; through the LP1 pre- and post-test as well as personal reflection, leadership skills are
intentionally developed.

Another example includes Financial Aid, and an outcome that focuses on students learning to
manage their personal finances; the learning is developed through financial aid orientation,
communication, and various tutorials on the OCC Financial Aid website, and the
measurement comes via Orange Coast College’s loan default rate.

One of the Student Health Center’s student learning outcomes is that “students using the
Student Health Center will show evidence of the support they have received as evidenced by
academic indices.” The criteria to demonstrate this correlation comes from aggregate data.
The data compares the success of students who utilize the Student Health Center with the
OCC general student population. In 2011-2012, data for this student learning outcome
indicated that students utilizing the health center had higher success rates (11.B.276):%"

Average Grade Point Average Fall 2011 Spring 2012
Student Health Center 2.95 2.97

OCC General Population 2.74 2.76
Success Rates Fall 2011 Spring 2012
Student Health Center 80.7% 81.1%
OCC General Population 74.5% 74.6%
Retention Rates Fall 2011 Spring 2012
Student Health Center 91.6% 91.2%
OCC General Population 88.4% 88.1%
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Students in Good Standing Fall 2011 Spring 2012

Student Health Center 73.0% 75.9%
OCC General Population 57.5% 59.6%
Actionable Improvement Plan 11.B

e None
11.B.1

The institution assures the quality of student support services and demonstrates that these
services, regardless of location or means of delivery, support student learning and enhance
achievement of the mission of the institution.

Descriptive Summary 11.B.1

Student Services programs conduct a comprehensive program review every three years. Each
program follows the Student Services Program Review guidelines (11.B.277).%”" Quantitative
and qualitative data provided by each program plays a central role in the analysis of the
program’s effectiveness. The program review process culminates in a set of goals to improve
the effectiveness of the program in supporting student needs and learning. To ensure the
program is accurately reviewed, a peer evaluation committee, consisting of staff,
administrators, faculty, one student, and the Orange Coast College Program Review
Coordinator, interviews each program. The peer evaluation provides feedback on the actual
document, as well as commendations and recommendations to the program.

Support programs reviewed in this process include the Associated Students of Orange Coast
College (ASOCC), the Bookstore, CalWORKS, the Children’s Center, Enrollment Services,
EOPS/CARE, Financial Aid, the International Center, Matriculation, the Scholarship
Program, and Student Health Services (11.B.278).%" During the other two “off” years, each
program conducts an annual program review, which requires programs to update their
student learning outcomes and plans. Both the comprehensive and annual program reviews
assess student learning, using the data for program improvement (11.B.279).%”” An example
of program improvement comes from the Associated Students of Orange Coast College. One
student learning outcome states that “through participation in the ASOCC Leadership and
Governance program, Student Senators and Officers will demonstrate knowledge and
understanding of leadership skills.” The pre-test allows students to assess their own
leadership skills and to set goals to work toward increasing those skills. In discussing the pre-
and post-test scores at the end of their ASOCC terms of office, staff observed a disconnect
between August and May in reviewing the pre-test scores with the students. ASOCC staff
now perform reviews of the LPI’s exemplary leadership practices (challenging the process;
inspiring a shared vision; enabling others to act; modeling the way; encouraging the heart)
during the January mid-year training day, and students reflect on their goals and progress

thus far (11.B.280).2%°

Self-Evaluation 11.B.1

The College meets the Standard. The quality of support services is documented through
annual, comprehensive program reviews. With the Program Review Coordinator
participating in Student Services Program Review, and the Student Services Program Review
Chair participating on the Institutional Effectiveness Committee (formerly the Program
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Review Committee) and the Student Learning Outcomes Advisory Committee, there is
broad-based discussion about Student Services supporting student learning. A specific
example includes a Student Services wing meeting (all staff and faculty) in April 2012 to
share and discuss Student Services SLOs, program review, and support of student learning

(11.B.281).28

For campus-wide program self-evaluation, criteria have been developed to ensure quality
program review and authentic assessment of student learning outcomes. Additionally, on an
annual basis, the Student Services Program Peer Evaluation Committee, in consultation with
the Program Review Coordinator, evaluates the program review process and guiding
documents. This allows for continual improvement, as well as assures alignment of campus-
wide program review processes and documents (11.B.282).%

OCC Student Services is determining a process for including a structured dialogue with
students who utilize support services, under the umbrella of Student Services. While some
students provide input through participatory governance committees, a greater number of
students can be involved through a defined process. For example, students involved in the
Associated Students of Orange Coast College (ASOCC) program can be involved in a
discussion with the ASOCC advisors about the results of certain student learning outcome
assessments, in order to have a more robust dialogue about student learning in this non-
instructional program. Student learning outcomes assessment results and program review
results (self-evaluation; peer review commendations and recommendations) are incorporated
into major planning documents and processes of the College.

In order to further strengthen the robust dialogue and analysis of program review in Student
Services, on an annual basis the Vice President of Student Services holds a division-wide
forum to discuss commendations and recommendations of the Student Services Peer
Evaluation Committee.

Actionable Improvement Plan 11.B.1
e None

11.B.2.a-d
The institution provides a Catalog for its constituencies with precise, accurate, and current
information concerning the following:

11.B.2.a General Information:

o Official Name, Address(es), Telephone Number(s), and Website Address of the
Institution
Educational Mission
Course, Program, and Degree Offerings
Academic Calendar and Program Length
Academic Freedom Statement
Available Student Financial Aid
Available Learning Resources
Names and Degrees of Administrators and Faculty
Names of Governing Board Members
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11.B.2.b Requirements:
e Admissions
e Student Fees and Other Financial Obligations
e Degrees, Certificates, Graduation and Transfer

11.B.2.c Major Policies Affecting Students:

Academic Regulations, including Academic Honesty
Nondiscrimination

Acceptance of Transfer Credits

Grievance and Complaint Procedures

Sexual Harassment

Refund of Fees

11.B.2.d Locations or Publications Where Other Policies May Be Found

Descriptive Summary 11.B.2.a, 11.B.2.b, I11.B.2.c, 11.B.2.d

The Orange Coast College Catalog provides comprehensive information about College
processes, procedures, and policies (11.B.283).?** Information includes College contact
information, including official name, address, telephone numbers, and website address of the
College; educational mission; course, program, and degree offerings; academic calendar and
program length; academic freedom statement; available student financial aid; available
learning resources; names and degrees of administrators and faculty; and names of
Governing Board Members.

The Orange Coast Catalog also provides detailed information on current student admissions
requirements; fees and other financial obligations; as well as degrees, certificates, graduation,

and transfer (11.B.284).2%

Major policies impacting students are clearly outlined and, as policies change, consistently
revised in the updated version of the Orange Coast Catalog. This includes extensive
information on campus policies related to academic regulations, including academic honesty,
nondiscrimination, acceptance of transfer credits, grievance and complaint procedures, sexual
harassment, and refund of fees (11.B.285).%%

In regard to policies not included in the Catalog, departments and programs provide hard
copies and online copies for students, prospective students, and the public, in easily
accessible formats. An easy-to-use “search” feature on the Orange Coast College and Coast
Community College District websites provides accessibility to forms, policies, and other
information.

Specific policies include the Coast Community College District’s Student Code of Conduct
(Board Policy 3902), which is posted on the Orange Coast College website (11.A.286)**° and
on the Coast Community College District website (11.B.287).%®” Coast Community College
District Board policies on “Educational Programs and Student Relationships” are also readily
available on the District’s website (II.B.288),ﬁWhich lists its policies, from “Student
Safety” to “Withholding of Transcripts” to “Student Accident Insurance.”
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In addition, all policies and procedures for Financial Aid are posted online on the Orange
Coast College website, including specific application procedures and policies, necessary
forms, and steps for applying for loans (11.B.289).?*° The Financial Aid page also provides a
summary of federally mandated consumer information for financial aid recipients, including
information about rules and regulations regarding access to and disclosure of student records

(11.B.290).%°

In summer 2012, Orange Coast College developed an official Service Complaint Process,
accessible on the Student Services page of the College website (11.B.291).%2 The page
outlines policies and processes for service complaints, as well as grade grievances,
discrimination complaints, and sexual harassment, providing a link to the official campus
complaint form (11.B.292).%°2 If a student is unable to resolve an issue at the informal level,
directly with the employee or immediate supervisor, the student may file a formal service
complaint. All service complaint forms are logged in the Vice President of Student Services’
office and forwarded to the appropriate complaint officer for investigation. Once the
investigation is complete, students receive a written response, which is maintained in the
Vice President of Student Services’ office. Students are referred to the Grade Grievance
Officer should they wish to avail themselves of that process. The Grade Grievance Procedure
explains the four levels of review for grade disagreements and steps for seeking a resolution
regarding a disputed grade are detailed out for students.

Self-Evaluation 11.B.2.a-d
The College meets the Standards. Orange Coast College has established mechanisms in
place, ensuring precise, accurate, and current information in the College Catalog.

The Publications Office leads this effort, assigning appropriate personnel, including
managers, administrators, coordinators, staff, and faculty, to review the current year’s
Catalog pages and provides updates and corrections. A deadline is provided to submit
information (11.B.293).** In the revision process, In-Copy software is used so that major
contributors can edit in real-time, avoiding the back-and-forth exchanges of hard copy edits,
improving efficiency and accuracy. The final Catalog is found both in print and on the
College’s website. Any corrections to the printed version of the Catalog, including new
curriculum and programs added and deleted, are updated in the online Catalog to reflect the
most current and complete information.

Providing the Catalog online as a printable PDF, through mobile applications (including a
smartphone application), and as a Quick Response (QR) Code, makes the Catalog readily
available to students, prospective students, and the public.

The OCC Bookstore also carries a small quantity of catalogs for purchase, produced by OCC
Reprographics. Reference copies are also distributed and available in the Library, and
departments and managers are provided copies to have available in their offices. Beginning
in 2012-2013, however, on the recommendation of the Schedule and Catalog Committee and
the Communications Sub-Committee, in order “to reduce costs, ensure accuracy, align
production with key registration and compliance dates,” to provide reviewers with more
flexibility, and “provide the best possible options to serve our students, faculty, and campus
constituents,” the Catalog “is no longer printed off-site in large quantities” (11.B.294).2%
Print-on-demand copies are available through Orange Coast College Reprographics for
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faculty and staff, and printed copies continue to be available for students and the public at the
Library Reference Desk, Counseling, Career Services, the Student Success Center, and other
support service offices.

Actionable Improvement Plan 11.B.2.a-d
e None

11.B.3
The institution researches and identifies the learning support needs of its student population
and provides appropriate services and programs to address those needs.

Descriptive Summary 11.B.3

The support needs of Orange Coast College students are determined through a variety of
methods, including Student Services Program Review, Instructional Program Review,
Administrative Services Program Review, and President’s Wing Program Review
(11.B.295).%5 All comprehensive program reviews are conducted on a three-year cycle.

Each of the Student Services programs undergoing comprehensive program review conduct
satisfaction surveys. Additionally, the College periodically conducts a campus-wide survey
of students, requesting feedback on services and students’ needs. Most recently, this survey
was conducted via email (11.B.296).2° The program review peer evaluation team conducts an
hour-long interview with each program, and the team provides extensive feedback, which
includes recommendations and commendations, including how well the program is
addressing students’ needs. As part of the evaluation process, the Vice President of Student
Services hosts an annual meeting of Student Services personnel, sharing program review
commendations and recommendations, and providing a forum for further input.

Students also have direct input into the development of support programs through
involvement in participatory governance through the Associated Students of Orange Coast
College (ASOCC), which solicits applications from students who wish to serve on
participatory governance committees, and students are subsequently assigned as
representatives. The ASOCC Vice President of Diplomatic Affairs reviews students’
applications to serve on these committees, making recommendations to ASOCC for approval
of these assignments. This ASOCC Vice President subsequently monitors student
participation, including accumulating reports from the student representatives about the
committees and councils on which they serve (11.B.297).%”

Self-Evaluation 11.B.3

The College meets the Standard. The College does a thorough job of evaluating its Student
Services programs and in analyzing and distributing data through a comprehensive program
review process.

Actionable Improvement Plan 11.B.3
e None
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11.B.3.a

The institution assures equitable access to all of its students by providing appropriate,
comprehensive, and reliable services to students regardless of service location or delivery
method.

Descriptive Summary 11.B.3.a

The College provides equitable access to all students by providing comprehensive and
reliable services to students in the following areas: Orientation, Admissions, Registration,
Financial Aid, Counseling, Parking and Public Safety, Special Programs and Services,
Extended Opportunity Programs and Services (EOPS), and the Scholarship Program. These
services are provided in-person, with many services provided online as well, and all maintain
up-to-date websites that are accessible to all students, 24/7. The appropriateness of services is
evaluated through the program review process, which surveys students about their
satisfaction with the quality and access to current services.

Orientation for new students is conducted in-person for high school students, or online for all
others who matriculate to the College (11.B.298).%%

The Children’s Center, by the nature of the program’s mission and purpose, provides in-
person child care services. Details of care, hours, costs, and the program are available on the
Center’s website. Online assistance is available in the form of a Parent Handbook and a
Monthly Newsletter (11.B.299).%*

The mission of Special Programs and Services is to offer quality programs and services,
empowering students with disabilities to access and engage in educational activities at
Orange Coast College. Special Programs and Services include comprehensive services to
students with documented need. These services include Adapted Physical Education,
telecommunication devices for the Deaf, Disabled Students Center, High Tech Center, and
Learning Center. Services are available in-person; Special Programs and Services include
detailed information about the various services available on its webpage (11.B.300).3%

The Enrollment Center is located in Watson Hall and is open Monday through Friday,
providing comprehensive admissions, enrollment, and registration services both online and
in-person. An admissions application is available in-person or online (11.B.301)%" to all
prospective students, and the website includes pertinent admissions information on California
residency requirements, the Early Start Program (concurrent high school enrollment), as well
as applying as a new or returning student. Online registration (11.B.302)3% is also available to
all students. With Banner Self-Service well-established, the last program review for the
Enrollment Center demonstrated that 88.7% of students complete their registration online
(11.B.303),%% though in-person services are also available as needed. Enrollment Services
also provides a bank of computers for students to utilize online services, and staff members
are available to assist students.

Financial Aid provides the majority of its forms and corresponding information on the OCC
website (11.B.304)*" for the convenience of students. Complementing the wide range of
information and services available online, in-person workshops and financial aid orientations
are available to all students, including a workshop detailing how to complete the Free
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Application for Federal Student Aid (FAFSA). Appointments with financial aid staff can be
made in-person or online (II.B.305),gas well.

Counseling Services offers walk-in counseling on a limited basis, as well as counseling by
appointment, which can be scheduled in-person or online (11.B.306).** In-person counselors
can provide students with advising on educational plans, career plans, dismissal and
probationary issues, academic petitions for exception to policies, and academic renewal.
Online counseling (11.B.307)*% is also available on a number of issues and concerns,
including registration and enrollment, transfer requirements, and filing periods.

The office of Parking and Public Safety provides 24-hour escort and emergency response
services. In addition, the website provides online purchase of parking permits, as well as
information on crime statistics, emergency management, and OCC campus safety tips

(11.B.308).3%

The Student Health Center provides in-person services to students with consistent hours of
8:00 a.m. to 5:00 p.m., Monday through Thursday, with services including medical and
mental health, as well as health education and wellness programs. For urgent needs during
other hours, the Student Health Center provides hotline phone numbers (11.B.309).3%

Mobile applications went live in spring 2012 and included MyBill, the Schedule of Classes, a
campus map, campus news, contacts, emergency notifications, and campus events

(11.B.310).3%°

The Complaint Resolution Form is available online (II.B.311)ﬂfor easy access; should
students not be able to print this on their own, campus offices can provide a printed copy.

For in-person services, Student Services continues to cross-train employees in order to
increase efficiencies and effectiveness. For example, Enrollment Services has cross-trained
approximately 90% of its staff, so that students can visit one window (in-person services),
and one person can answer the majority of students’ questions. Another example is that the
Associated Students of Orange Coast College staff have been cross-trained to provide photo
IDs, so that during impacted enrollment periods (e.g. the first week of the semester),
Enrollment Services staff can focus on more complex admissions and registration issues.

Self-Evaluation 11.B.3.a

The College meets the Standard. Where appropriate, multiple methods of access are afforded
to students. Where appropriate, cross-training is occurring in order to maximize staff and
increase efficiencies in providing students access to services.

Programs providing services to students will continue to conduct annual student surveys in
order to determine needs and satisfaction with services. While changes to services may be
made annually, trends in survey results are analyzed formally every three years during
program review to determine if major improvements to programs and/or services are needed.
For example, for ease of access, Enrollment Services (first floor of Watson Hall, the
College’s one-stop enrollment center) was reconfigured to create an open area with tables
and chairs and the addition of Wi-Fi (previously not available in the building).
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A